TRAINING OUTLINE

TOPIC:        
DATE:        
INSTRUCTOR:        
1. TRAINING STATEMENT: 

     

2. CAUTION STATEMENT: 

     

3. PRETEST:   

     

4. ORIENTATION STATEMENT:

     

5. DEMONSTRATION:

     

6. TASK STEPS:

     


7. PRACTICE:

     

8. PERFORMANCE TEST:

     

9. REQUIRED RESOURCES:

     

OUTLINE FOR TASK TRAINING


FOR EACH TASK TO BE TRAINED:

STEPS
PROCEDURES

1
TRAINING OBJECTIVE – task, condition and standard

· Soldier’s Manual or

· Commander’s/Supervisors Guidance     

2
GATHER REQUIRED RESOURCES – equipment, training aid

· Given in Conditions Statement

· Given in Plt Sgt/Leaders Guidance

· From trainers own experience

3
TRAINING STATEMENT – tells soldier what task he must do and how well he must do and how well he must do it.

· Get from task and standard of training objective and put in your own words

4
CAUTION STATEMENT 

· Soldier’s Manual/Range Regulations

· Plt Sgt/Plt Ldr

· Trainer’s own experience

5
PRETEST – To identify who needs training.

· Give only if appropriate.  The pretest is the Performance Test - #10

6
ORIENTATION STATEMENT – tells soldier why the task is important.

· Supervisor’s Guidance or

· Trainer’s own experience

7
DEMONSTRATION GUIDELINES – Show soldiers how to do the task.  Give only what is appropriate.

8
TASKS STEPS – how to do the task in bite-size steps from Soldier’s Manual or other references.

9
SKILL PRACTICE – To allow practice for task proficiency

10
PERFORMANCE TEST – Task and standard comes from training objective.  The trainer

insures the required conditions are met.

11
RECORD AND REPORT RESULTS OF TRAINING

· Give feedback to soldiers and record in Squad Books

· Give input to supervisors on results of training

12
REFERENCES – FM’s, TC’s, AR’s, STP’s, etc.

· Identified in Soldier’s Manual

