ARNG-ILS-E	1 September 2014
ARNG-ILS-E
SUBJECT:  Letter of Instruction (LOI) Regarding Unforecasted Class V Requests

[bookmark: _GoBack]MEMORANDUM FOR: All Units Supported by Army National Guard (ARNG) Ammunition Supply Points (ASP), ARNG Class V Managers and all ARNG Ammunition Supply Point Supervisors

SUBJECT: Letter of Instruction (LOI) Regarding Unforecasted Class V Requests 
1. The purpose of this LOI is to provide procedural guidance for processing unforecasted requests for issue of Class V at ARNG ASPs and Installation Management Command (IMCOM) (Active Duty Installations) ASPs.  Any Class V request for issue which has not been properly forecasted in the Total Ammunition Management Information System (TAMIS) places an unplanned demand on the Class V supply system.

2. Forecasting Class V is the responsibility of the lowest level unit whose unit identification code account (UIC) will be used in TAMIS to request the ammunition.

3. Ammunition Forecast Definitions:

a) Definition of a forecasted request for issue of ammunition: any request for issue of munitions by TAMIS e581 beyond the “lockout” period – the current month, plus the next two months. (i.e. if, during the month of June an e581 is submitted, the request must be in the month of September, or beyond)

b) Definition of Unforecasted Request for Issue of Ammunition: any request for issue of munitions by TAMIS e581 which falls within the “lockout” period.  This includes a change in scheduled forecast due to insufficient forecasts, requests to draw in different months if they fall within lockout and/or locations other than originally forecasted.

4. ARNG SAAS-ASP/TAMIS operators will not accept e581s for training ammunition with insufficient items forecasted until the Class V stock manager has acknowledged that filling such unforecasted requests will not result in reduction of support to forecasted units.  Requests for special requisition, special shipment, or alteration of JMC scheduled RDD will not be considered without the approved unforecasted request letter received by the ASP and stock managers.

5. All requests for change to a unit’s forecast that increase quantities or changes pick up dates will require the unit to submit an unforecasted Class V request.  Decreases in quantities or changing the pickup date less than 15 days before or after the original requested draw date, unless that date changes to a different month, is the exception to this requirement. 


6. An unforecasted Class V memorandum is required by the ARNG-ILS-E for ALL unforecasted requests made by ARNG units or any other entity requesting support from ARNG ASPs.  The memorandum will be signed by an O-5 or higher from the unit’s higher headquarters (not the State Training Ammunition Manager (STAM)).  The memorandum for the unforecasted ammunition will include the following information:

a) Paragraph: the UIC of the unit requesting the ammunition, their DODAAC, unit name and unit location (installation), training date (date range), training location, and pick up date.

b) Paragraph 2: the Document Number of the invalid (unforecasted) e581 in TAMIS and the DODIC(s) and quantities being requested.

c) Paragraph 3: the reason(s) for the unforecasted ammunition request and the corrective action(s) taken to prevent an unforecasted request from recurring.  If an unforecasted ammunition request occurs and is not the fault of the unit (i.e. range shut down because of weather, a range fire, etc), this should be stated in the memo as the reason for the unforecasted request.  If this is the reason, this unforecasted request will not be charged against the State. 

d) Paragraph 4 will include the unit POC/alternate to include phone numbers and email addresses.
*** NOTE: Without exception, memorandums incorrectly formatted or omitting all required data will be returned to the unit without action.
7. For ARNG units training in their State and requesting ammunition from an ARNG ASP in their State:

a) The memo will be routed thru the first O-5 in the unit’s chain.  If approved, the letter will be forwarded to the State’s G-3/J-3 for validation.  The State will validate in TAMIS that the unit has the ammunition authorized for the UIC in the letter (see attached TAMIS instructions).

b) The State will send the request to the ASP for action.  If the ASP can support the request with on hand quantities, forward the request to NGB (Global Outlook – NG NCR NGB ARNG List NGGB ARNG-ILZ Ammunition Unforecasted).  NGB will return its concurrence with each request, filing these memoranda in the States’ folders for tracking purposes.  NGB may take action to provide remedial training (through the use of DCO) to unit personnel where such training may be beneficial.

c) Requests unsupportable by ASPs will be forwarded to NGB (Global Outlook – NG NCR NGB ARNG List NGGB ARNG-ILZ Ammunition Unforecasted) for action.  NGB will coordinate with Centralized Ammunition Management (CAM) office.

d) When sending the email regarding unforecasted ammunition; in the subject line of the email put the two letter abbreviation of the State submitting the unforecasted letter followed by the statement “Unforecasted Ammunition Request.”  An example would be: AB:  Unforecasted Ammunition Request.  Do not put in the subject line the State where the ASP is located.

e) In addition, all unforecasted ammunition requests will be accompanied with a summary report from TAMIS showing that the unit has authorizations for the DODICs requested in their memorandum.  Instructions on how to retrieve this report from TAMIS is attached.

8. Army National Guard units requesting ammunition at locations other than an ARNG ASP located in their State:

a) Submit a memo, as in paragraph 6 above, thru the first O-5 in the unit’s chain of command, thru the G-3/J-3.  The State will validate the request and then forward the memo to the distribution list in Global Outlook titled “NG NCR NGB ARNG List NGGB ARNG-ILZ Ammunition Unforecasted”.

b) The Class V Manager, ARNG-ILS-E will coordinate with the CAM office.  The CAM will provide ARNG-ILS-E of any special instructions if the request is approved.

c) ARNG-ILS-E will coordinate with the requesting State Ammunition Manager (STAM) or unit on the outcome of their request.

9. Army National Guard units requesting ammunition from Active Duty ASPs: For tracking purposes NGB will be copied on all unforecasted requests from ARNG units even if not going to ARNG ASPs. Note that in addition to following NGB instructions for unforecasted requests, units will also have to comply with the SOPs of any non-ARNG ASP.

10. Other Military Commands, DoD agencies or organizations: 

a) Unforecasted Class V requests to ARNG ASPs will include the memo, as in paragraph 6 above, in addition to the TAMIS summary report showing their authorizations. The unforecasted request will first be sent to their ammunition manager who will then forward the memo to the ASP point of contact listed in TAMIS and to the distribution list in Global Outlook titled “NGGB ARNG-ILZ Ammunition Unforecasted”.

b) U.S. Marines: Units will use the unit's Chain of Command when requesting unforecasted ammo.  Units WILL NOT check with the ASPs or talk to the ASP prior to the unforecasted request being worked by its Higher Headquarters. The ASPs WILL NOT provide any inventory information to the units at this time. These requests will be forwarded to: thomas.w.johns.@usmc.mil, COM: 703-432-8772, DSN: 378-8772 only after the units HHQ has reviewed and approved this unforecasted request. PM Ammo Training Manager will work with the CAM Office and the ASPs to obtain ammo support. Ammunition supply points will not fill the unforecasted request without approval from PM Ammo training manager, the CAM Office and ARNG-ILS-E personnel. He will then provide information back to the unit's Higher Headquarters of the status of the unforecasted request. Unit will be provided the status of the request and ONLY after this time will the units drop the unforecasted request to the ASP.
***NOTE: The signature lines on Marine Corps letters do not list rank, only the last name and initials.  In some cases the Battalion Commander authorizes "By Direction" signatures in their absence.  This would also be noted in the signature line of some letters.  Both of these are acceptable

c) Regional Training Site (RTI):  Forward these requests to the distribution list in Global Outlook titled “NGGB ARNG-ILZ Ammunition Unforecasted”.  This request will be forwarded to ARNG-TRI POC MAJ Shawn Pratt, shawn.e.pratt.mil@mail.mil, COM: 703-607-7323 to determine if the request is valid.

d) Army Reserves (USARC): NOTE:  USARC UARs must be signed by an O-6, or above!  The unit submitting the request will send it first to their MSC headquarters who will submit the unforecasted request to USARC representative, Mr. Leon Smith, Chief, Training Ammunition Branch, Training Support Systems, USARC DCS, G-37, mailto: leon.t.smith.civ@mail.mil, COM: 910-570-9153, DSN: 670-9153, BB: 910-574-7521. Alternates CPT Lynessa Betts, mailto: Lynessa.a.betts.mil@mail.mil, COM: (910) 570-8973 or CPT Dassie Jones, mailto: dassie.m.jones2.mil@mail.mil, COM: 317-532-4554; for Operational/Combat load submit requests to Mr. Denzil Whyatt, mailto: denzil.e.whyatt.civ@mail.mil, COM: 910-570-9502, DSN: 312-670-9502. USARC POC will validate that the UIC has the authorizations.  If valid, they will forward it to the address in Global Outlook titled “NGGB ARNG-ILZ Ammunition Unforecasted”.  NGB will then forward it to the appropriate ASP to determine support.  The ASP will respond to USARC POC, the unit and to the distribution list in Global Outlook titled “NGGB ARNG-ILZ Ammunition Unforecasted”.  Army National Guard ASPs will not support USARC requests without approval from the USARC POC and from NGB.

e) College, University or Other ROTC:  Units should submit their unforecasted request through their respective brigades to US Army Cadet Command for submission to HQ, TRADOC, Mr. Brad Helmick, bradley.s.helmick.civ@mail.mil, COM; 757-501-5642, DSN:  501-5642 or Mr. Archie Askew, archie.l.askew.civ@mail.mil, COM:  757-501-5643, DSN:  501-5643.  If the request is approved by them, they will forward it to the ASP for action.  At no time will any ammunition be issued which was not expressly ordered for and sent for use by the requesting entity.

f) Cartridge Actuated Device/Propellant Actuated Device (CAD/PAD):  an unforecasted memorandum will be generated and the attached CAD/PAD worksheet will be completed: both will be sent to the “Unforecasted” address in the Global directory.

11. The Supporting ARNG Class V Managers for ARNG ASPs will:

a) Use the Asset Status Report from the National Level Ammunition Capability (NLAC) website or the Asset Status Report in the Standard Army Ammunition System- Modified (SAAS-MOD) to determine if assets on hand will support the quantities requested based on overage quantities listed on the report.  The Class V Manager may only support unforecasted requests from inventory not covered by a forecast for the next 60 days. The Class V manager will run the Class V forecast in TAMIS to determine if the unit is authorized the DODICs requested.

b) If the Class V Manager can support the request according to the rules above the Class V Manager will email the unforecasted request memorandum to ARNG-ILS-E and state in the email they can support the unforecasted request and accept the unit’s request for issue of Class V.

c) If the Class V Manager cannot support the request according to the rules above, the Class V Manager will immediately notify the customer.  The Class V Manager can give the customer the option of reducing the requested quantity to the balance of available on-hand assets after determining a 60-day forecast reserve.  In this case, the Class V Manager will also email the unforecasted request memorandum to ARNG-ILS-E as a supportable request and indicate the changed quantities requested by the unit on the memorandum. 

d) Otherwise the Class V Manager will email the unforecasted request memorandum to ARNG-ILS-E as an unsupportable unforecasted request.

e) At no time will the ASP coordinate with the JMC CAM.  All Class V unforecasted requests will be coordinated by ILS-E.

12. For any unforecasted Class V requests for an IMCOM installation or Active duty unit, the following must be completed:

a) The unit will not create an e581 prior to submission and approval of the unforecasted ammunition request by the Army Command (ACOM). Any e581 created prior to receiving ACOM approval will be cancelled.  Units will coordinate with the ASP to determine if there is a substitute or if an in-lieu of Class V is available at the ASP and if so, is it acceptable to the unit.

b) The ACOM should receive the unforecasted ammunition request from the parent level at least 30 working days prior to requested pickup date.

c) The following information must be provided:

i. Specify whether the unit has orders to deploy within the next six (6) months or has the unit been alerted for mobilization.
ii. UIC, name and installation of the requesting unit.
iii. Requested DODICs/quantities (alphabetic order).
iv. Units remaining FY TAMIS authorizations for requested DODICs.
v. Installation where needed and the requested pick up date.
vi. Training dates (If OPLOAD request, leave blank).
vii. Justification for not forecasting IAW AR 5-13.
viii. Impact to unit if not supported.

d) For requests forecasted for the wrong month or installation, provide the following additional information (please annotate N/A if this is not applicable): Month and Installation where forecasted
**PLEASE NOTE:  The justification and impact should not have the same wording.  Each should reflect information, which responds to the statement.  In addition, the justification and impact should not be the same generic statement on multiple unforecasted ammunition requests. Requests containing incorrect or insufficient information will be returned to unit with no action taken.

Additional Information:
I. When a unit is requesting unforecasted Class V within four weeks (28 days, counting weekends and holidays) and the items are unavailable at the supporting ASP, the unit may be required to fund shipment of the ammunition.  Payment shall be in the form of a Transportation Account Code (TAC) with a minimum obligation of $3000.00. The TAC code may come from either the unit or the Defense Movement Coordinator of the state wanting the ammunition. Note that the actual bill may be more than $3000. The Class V Manager will not forward the request to ARNG-ILS-E without the TAC information.

II. When a TAC is used for shipment of munitions and the final cost has been determined, a copy of the Commercial Bills of Lading (CBL) will be sent back to the State for their record keeping. CBLs cannot be generated before shipment of the ammunition.

III. The Joint Munitions Command (JMC) has proposed the following guidance to assist with unforecasted ammunition requests.  If the unit has followed their chain of command guidance, has valid authorizations and has received approval; then the ASP can support with on hand assets only if they have ammunition in excess of their 90 day requirements (in TAMIS) or the ammunition can be resupplied on the NEXT CAM monthly resupply WITHOUT changing the default RDD to cause an earlier shipment.

IV. ARNG-ILS-E will coordinate with the CAM Office. The CAM Office will not support an unforecasted request if not routed through and approved by ARNG-ILS-E.  ARNG-ILS-E will notify the supporting ASP of non-supportable requests.  The ASP will in turn notify the unit POC that it will not be able to support their request.

V. A copy of the memorandum will be maintained on file for one year in the office that accepts electronic DA Forms 581 (TAMIS e581).  Prior year memorandums of unforecasted request can be destroyed on 1 November.

VI. Unforecasted Class V requests will be tracked by ARNG-ILS-E and posted on GKO.  If a State acquires five (5) or more unforecasted Class V forecasts or if a unit is a repeat offender, stricter policies will be implemented to preclude any additional unforecasted requests.  Personnel within the State or unit may be asked to take additional training with ARNG personnel regarding forecasting ammunition on Defense Connect On-Line (DCO).

VII. The POC for this memo is Timisha Hall, mailto: timisha.l.hall.civ@mail.mil, COM: 703-601-8244 or DSN: 327-8244. 

Attachments:
Current JMC CAM Managers
Map of Unforecasted Class V State Status
CAD/PAD Request Sheet
TAMIS Authorizations Instructions
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