PRE-EXECUTION CHECKLIST

EVENT:_____________________  DATE:_______________  SUSPENSE:_______________  AS OF:______________
	8-STEP TRAINING MODEL

	1) PLAN THE TRAINING
	5) REHEARSE THE TRAINING EVENT

	2) TRAIN THE LEADERS
	6) EXECUTE THE TRAINING EVENT

	3) RECONNOITER THE SITE
	7) CONDUCT THE AAR

	4) ISSUE THE PLAN
	8) CONDUCT RETRAINING


	RESOURCES
	REQUIREMENTS
	REQUEST SUSPENSE
	REQUEST SUBMITTED

	RANGE/

TNG AREA
	
	
	

	CLASS I

     -EARLY CHOW?
	
	
	

	CLASS III


	
	
	

	CLASS IV


	
	
	

	CLASS V


	
	
	

	CLASS IX


	
	
	

	TRANS/HETS/

DISPATCHES


	
	
	

	MAINTENANCE SUPPORT
	
	
	

	COMMO/RADIOS

BATTERIES/ANCD


	
	
	

	MEDICS


	
	
	

	RANGE EQUIPMENT

     -PADDLES

     -RANGE FLAG

     -BULLHORN

     -CLEARING RODS

     -STAPLE GUNS


	
	
	

	PGS/MILES


	
	
	

	ARMS RM SPT

     -OPEN TIME?
	
	
	

	PERSONNEL

REQUIREMENTS

     -IOC/RSO

     -PRIMARY/ALT

       INSTRUCTORS

     -SAFETIES


	
	
	

	MISC

     -TARGETRY

     -TENTAGE

     -HEATERS


	
	
	

	VIP BOOK
	CONCEPT SKETCH; TASKS, CONDITIONS, STANDARDS;CONCURRENT TRAINING; TIME SCHEDULE; RETRAINING PLAN; RISK ASSESSMENT; FMs/TMs
	
	


