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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Commander’s Open Door Policy

1. Purpose.  Provide a method of handling personnel issues outside the chain of command.

2. Applicability.  This memorandum applies to all military and civilian personnel assigned, attached, on temporary duty, or otherwise serving in support of Bravo Company, or any section, detachment, or other organizational entity attached to or otherwise under the direction or control of the Commander, B-1/178.

The term “civilian personnel” includes Department of the Army, Department of Defense, and other U.S. government employees, and employees of U.S. government contractors and sub-contractors.

3. Policy/Procedures.

a. All personnel will utilize their chain of command for resolving any problem.  However, there will be times when this is not possible because the matter is too delicate or when a problem involves the person’s chain of command.  In those instances, I will always be available assist in resolving your issue.

b. It will not be mandatory that you see your chain-of-command or supervisor, however I strongly recommend that you allow them the first opportunity to resolve the matter.  You may still bring the issue to me if they are unable to resolve the matter satisfactorily.

c. This policy is not indented to provide personnel a method for circumventing the chain-of-command.  Personnel with non-sensitive, non chain-of-command issues will be referred back to their chain of command for resolution. 

d. Personnel wishing to speak with me may do so informally at the unit, in the tactical environment or off duty.  Personnel may also request through their chain of command set up a formal appointment if necessary.  I will seek to resolve issues that you bring to me in a way that does not compromise you or your chain-of-command or supervision.  Personnel who are pending any judicial, nonjudicial or adverse administrative action, or involved in an ongoing criminal investigation may be referred to the state Office of the Command Judge Advocate.  
e. My billet and work numbers are published in the unit alert roster.  Contact your supervisor or unit full time staff for a copy.

  Policy Memorandum of the policies set forth, may result in adverse administrative action and, where applicable, prosecution under Title 18 United States Code.  

4. The point of contact for this memorandum is the 1SG David Walker at DSN 314-348-6257 or CML +49 0615-169-6257.
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