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MEMORANDUM FOR SEE DISTIBUTION

SUBJECT: Split / Absent With Out Leave (AWOL) Policy

1.  PURPOSE: 

a. Define policy regarding split status and Absent With Out Leave (AWOL) status.

b. Applies to all company personnel, attached civilian and military personnel and any other entity under the direction or control of the company commander.  The term “civilian” includes Department of the Army, Department of Defense, and other U.S. government employees, and employees of U.S. government contractors and subcontractors.
2. POLICY:

Soldiers are required to complete 48 Multiple Unit Training Assemblies (MUTA) per training year along with an annual training requirement based upon the training location and approved training / drill schedule.  A single UTA consists of a minimum 4-hour block of training time.  A single two-day drill accounts for 4 MUTAs.  Additionally soldiers are contractually obligated state and federal activations regardless of the notification time.

3. SPLITS:


From time to time, due to our nature as citizen soldiers, a soldier may not be able to attend drill due to a conflict, injury or other circumstance beyond control.  Personnel are required to request a split status through their chain-of-command at a minimum of two weeks prior to drill.  The chain-of-command will process the request.  Given the number of personnel involved, it is best to request a split as early as possible.  The 1SG and I retain the authority for approval / disapproval.

In rare occurrences a conflict may arise for a soldier that does not allow them two weeks notice prior to drill.  Those situations will be evaluated on a case-by-case basis by the chain-of-command.  Soldiers will make all efforts to notify their supervisor immediately when this occurs.  

Soldiers requesting split status will complete there required training prior to drill in coordination with unit full time personnel.  In the event that full time personnel are not available, date conflicts exist or in the event of an emergency split notification, soldiers will complete the split at the earliest available time following drill.  To ensure compliance with unit reporting procedures, split dates after drill will require chain-of-command approval.  Personnel failing to meet the requirements for split status will be changed to AWOL status.

If your absence is due to illness or emergency, you should furnish the unit an appropriate affidavit or certification by a doctor, medical officer, or other person(s) having specific knowledge of the emergency or circumstances, requesting that it be excused.  In the event that you are ill and unable to see a doctor, you will need to report to the unit to be evaluated by a unit medic.  

Your absence cannot be excused unless your request, and affidavit or certificate, are received within 15 days of the date you receive your AWOL letter.   These requests will be considered on an individual basis.  

4. AWOL:

Personnel not present for duty must be coded as such.  Codes are based upon the coordination between the soldier and his chain of command.  Personnel not present for duty that have NOT notified their chain of command will be coded AWOL.  Soldiers who have not meet the requirements for requesting split status will be coded AWOL as well.

Soldiers late for formation (not present for duty) will be coded AWOL.  In the event that you will not make it to first formation on time, make EVERY effort to notify the unit of your status.  You situation will be evaluated by the chain-of-command.

5. UNSATISFACTORY PERFORMANCE: 

In addition to Unexcused Absences, you may also become an Unsatisfactory Participant for improper military appearance or unsatisfactory performance of assigned duties.  When you are present for duty, you must be in the proper uniform and you must fulfill your obligation by performing your assigned duties.   

5. DICIPLINE:

Personnel will be reduced one (1) pay grade for every AWOL incident.  An incident can be defined as a drill weekend or training event.

Soldiers will turn in all OCIE if they accrue five or more AWOLs.  

Accumulation of nine (9) or more AWOLs in a twelve (12) month period will warrant separation from the Illinois Army National Guard.

Soldiers properly following the policy on splits will not be held responsible for unit leadership not adhering to the policy.  The chain-of-command will be held responsible for ensuring that soldier issues are properly taken care of and will be held to the same discipline standards.

6. If you have any questions regarding this policy, contact the undersigned or SFC Kenneth M. Morris at 847-741-3697.
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