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SUBJECT: Sponsorship Program

1. Purpose.  To establish policy and guidelines for assigning sponsors to inbound personnel and visitors.  Inbound personnel are defined as new recruits, transfers and attachments.  To ensure inbound personnel are properly received and inprocessed by unit and to allow the Commander to identify and account for all assigned and unassigned personnel.  

2. Applicability.  This memorandum applies to all military and civilian personnel assigned, attached, on temporary duty, or otherwise serving in support of Bravo Company, or any section, detachment, or other organizational entity attached to or otherwise under the direction or control of the Commander, B-1/178.

The term “civilian personnel” includes Department of the Army, Department of Defense, and other U.S. government employees, and employees of U.S. government contractors and sub-contractors.

3. Policy/Procedures.  The commander must be notified of all inbound personnel and visitors.  

a. For individuals -- two requirements: First, is the assignment of an appropriate sponsor.  Second the sponsor accomplishing those necessary inprocessing actions to ensure the smooth transition of all inbound personnel. 

b. For units: An appropriate sponsor will be assigned.

4. Guidelines.

a. All sponsors (both individual and unit) will provide a status report to the commander.  Permanent inbound personnel (new recruits, transfers, etc.) will complete a sponsorship packet to ensure proper reception has been made by the unit.

b. The unit readiness NCO will ensure each attached unit is familiar with the unit strength reporting procedures. Each unit will provide a strength report daily.

c. The unit retention NCO will assist the sponsor with inprocessing when necessary.

d. Command approval granting authorities will assign an appropriate sponsor as soon as a visit becomes known.

e. Sponsors will effect the following minimum coordination and pre-inprocessing to ensure the smooth reception and integration of visitor and non permanent attached personnel:

(1) Reception

(2) Housing - sign for billets, linen, keys, etc., as necessary  (Annual Training, deployments)

(3) Tactical/NTV transportation (as required)

(4) Force Protection briefings (as required)

(5) Orientation briefing (mandatory)

(6) Departure 

(7) Other requirements as appropriate


f.  Visitors will not travel unescorted.

5. This Policy Memorandum is a lawful order.  For Title 10 personnel subject to the Uniform Code of Military Justice (UCMJ) or Title 32 personnel, conduct in violation of the provisions of this Policy Memorandum or the policies set forth may be punished as a violation of Article 92, UCMJ and or other state and federal articles.  For civilians accompanying the Armed Forces of the United States, including civilians employed by the United States Government and contractor employees, conduct in violation of the provisions of this Policy Memorandum of the policies set forth, may result in adverse administrative action and, where applicable, prosecution under Title 18 United States Code.  

6. The point of contact for this memorandum is the 1SG David Walker at DSN 314-348-6257 or CML +49 0615-169-6257.







JEFFREY M. BUTTE

CPT, IN

Commanding
DISTRIBUTION:

(A) B/1-178 IN

(1) Unit Board

(1) FILE 







2

[image: image2.png]


_1072422305.psd

