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SUBJECT: Safety

1.  Purpose.  Define a policy for unit safety.

2.  Applicability.  This memorandum applies to all military and civilian personnel assigned, attached, on temporary duty, or otherwise serving in support of Bravo Company, or any section, detachment, or other organizational entity attached to or otherwise under the direction or control of the Commander, B-1/178.

The term “civilian personnel” includes Department of the Army, Department of Defense, and other U.S. government employees, and employees of U.S. government contractors and sub-contractors.

3. Policy/Procedures.

a. Safety surrounds everything we do both on and off duty.  There are also risks associated with all mission activities we execute.  Through application of Risk Management principles we can establish control measures to reduce our exposure to those risks.  I expect all leaders and soldiers to constantly look for ways to minimize risk and accept only that residual risk that cannot be mitigated.

b. Excellence in safety starts with individual commitment, discipline and application of common sense.  Injuries and damage to equipment occur for many reasons.  Complacency, excessive motivation, overconfidence, and disregard for established procedures are the greatest causes according to accident and collateral investigations.  Concern for the well being of our soldiers and civilians will be exercised.  Safety is also a team effort; we all have to participate in the safety effort.  If you see an unsafe act or condition, TAKE ACTION! 

c. Good judgment is the cornerstone of any safety program.  It’s developed by having a positive attitude toward safety and is seen in your commitment to your job and your fellow soldiers.  You have to be able to plan your operations carefully, objectively analyze your actions, follow standard procedures, avoid unnecessary risks, and stay proficient in your job.  

d. We must achieve safety through prevention, not through investigation.  Remain vigilant and take care of yourself, your family, and your fellow soldiers. I want you to know my concern for your safety and sincere determination to spare no effort in making your job a safe one.  Be assertive -THINK SAFETY!

4. This Policy Memorandum is a lawful order.  For Title 10 personnel subject to the Uniform Code of Military Justice (UCMJ) or Title 32 personnel, conduct in violation of the provisions of this Policy Memorandum or the policies set forth may be punished as a violation of Article 92, UCMJ and or other state and federal articles.  For civilians accompanying the Armed Forces of the United States, including civilians employed by the United States Government and contractor employees, conduct in violation of the provisions of this Policy Memorandum of the policies set forth, may result in adverse administrative action and, where applicable, prosecution under Title 18 United States Code.  

5. The point of contact for this memorandum is the 1SG David Walker at DSN 314-348-6257 or CML +49 0615-169-6257.







JEFFREY M. BUTTE

CPT, IN

Commanding
DISTRIBUTION:

(A) B/1-178 IN

(1) Unit Board

(1) FILE 







2

[image: image2.png]


_1072422305.psd

