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SUBJECT: Command / Training Philosophy

Leadership

If you are a leader… LEAD.  I expect leaders to take responsibility for their actions; both good and bad.  I do not expect perfection, but I will frequently ask for it.  What I do expect is that you will strive for improvement for both you and your subordinates.   I am in the business of conducting leadership training.  However if you are not in the business of leadership learning, I will find someone else who is.

Training: Train Like You Fight and Fight Like You Train

Today’s Army is an organization that suffers from over deployments, under funding, overused equipment and a shortage in leadership and planning.  This is a sure fire method to getting killed in a real fight.  To combat this, I will ensure we plan well, train our junior leaders and fight for and during training as hard as we would in combat.  Training will be METL based, realistic and be oriented to real world threats.  

Safety

Today, safety methods have been put in place to ensure the poorly trained, poorly led, soldier who lacks an ounce of common sense will be able to execute without injuring himself or others.  

A solder will be properly trained and lead to ensure they can realistically execute their mission in stressful situations while protecting their own and others lives. 

It will always be my goal to adequately prepare for training and reduce restrictions to allowing realistic training without compromising safety.  

Discipline

Discipline is the cornerstone for any well-trained unit.  Discipline builds leaders and instills values.  Failure to maintain, leads to units cutting corners on everything.  

Rules and Regulations

The Army developed regulations for a reason… to protect you and the Army.  They are meant to be understood and followed.  Failure to follow a regulation because there is an “easier” method or because you do not believe you will be challenged on it is not acceptable.  Common sense always dictates.  If a regulation seems blatantly wrong, ask for assistance.  It is most likely not meant for that situation or interpreted incorrectly.  They were designed for general situations, not special circumstances.

Drugs and Alcohol

I have no tolerance for abuse of drugs and alcohol.   I view it as I would a major safely violation.  Any time you are not in control, you are a threat to yourself and others.  I do not have a problem with responsible drinking.  I have no tolerance with illegal drugs.

Communication

Communication is key to any operation.  It is even more vital to the planning of that operation.  Since plans never fully survive initial contact, all planning must be based on task and purpose.  You need to keep your soldiers as well informed as possible. They need to be able execute in your absense.

I expect leaders maintain communication with me.  You will keep me apprised of any situation that may affect your status as a leader or that of any of your soldiers.  You will keep in contact through the month with your subordinates and your chain of command one level up.
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