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          Copy ___ of 20 Copies
Unit: 634 FSB

Loc:  Sullivan, IL
DTG: 270800Apr04

FRAGMENTARY ORDER 634 FSB 04-01:  BN FTX – May IDT

References: MAP:  Marseilles Training Center Map

Time Zone Used Throughout the Order:  Local

TASK ORGANIZATION:  No change.

TERRAIN AND WEATHER:  TBP

1.  SITUATION: 

a.  Enemy forces.  See STX FRAGORD’s.

b.  Friendly Forces.  No Change

c.  Attachments and Detachments.  No Change.

2.  MISSION:  No Change.

3.  EXECUTION

Intent:  No Change. 

a.  Concept of the Operation.  

See Concept Sketch and Training Matrix

(1) Maneuver.  No Change.  

(2) Fires.  N/A

(3) Reconnaissance and Surveillance.  N/A

(4) Intelligence.   N/A

(5) Engineering.   N/A

(6) Air Defense.   N/A

b.  Tasks to Subordinate Units.

(1)  A/634 FSB (Add) 

(a)  T:  Deploy to MTC with at least three fuel tankers.  P:  To facilitate STX operations.

(2)  C/634 FSB (Add)

(a)  T:  Coordinate with SFC Bell to ensure that there are at least five ambulances manned at MTC for the exercise.  3 will be
with the rotating platoons, one at the 9mm range/rappel tower, and one at the BAS.  P:  To facilitate  training operations.

c.  Tasks to OPCON Units.  N/A

d.  Coordinating Instructions. 

(1)  Collective Training Lanes.  (see Annex C).  

(a)  Summary.  Additional Information from OPORD:  There will be three platoons formed to rotate between the three STX
training lanes.  Each company will provide a slice of soldiers and vehicles to form these three platoons, so that we have
three similar, task-organized platoons.  Each of these platoons will be led by a PL/PSG team selected from one of the
units.  See Annex A and C.  91W tasks will also be evaluated during the execution of the STX lanes.

(b)  Personnel. Specific lane O/C’s have been identified in the training matrix.  Those O/C’s will be responsible for running
and controlling their entire lane, including coordinating the other personnel and equipment requirements.  O/C’s and
units must submit a roster of support personnel to SFC Kuzel NLT 7 May 04, which includes all personnel to be present
and which personnel will have duties precluding them from participating as a platoon member.  SFC Kuzel and SFC
Mashaw will publish a consolidated roster of which personnel are assigned to which location/STX platoon.
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(c)  Equipment.  It is imperative that each unit convoy as many vehicles to MTC as possible, to maximize the number of
vehicles available for the STX platoons.  Each unit must coordinate with and submit vehicle rosters to SFC Kuzel and
SFC Mashaw as soon as possible.  SFC Mashaw will publish the final vehicle roster which will determine which vehicles
will be assigned to which location/STX platoon.

(d)  STX Locations – See Annex C

Activity Grid Location Range/Training Area
STX 1
- Staging Area 5948 6978 Staging Area 1 (vic. Gate 3)
- Start Point 5821 7340 Training Area 102S
- Aid Station 5847 7344 TA 102E
- Rally Point 1 5930 7359 TA 102 E
- Objective 6040 7304 TA 103 W

STX 2
- Staging Area 5914 7014 Staging Area 2
- Start Point 5914 7014 TA 105W
- Aid Station 5915 7098 TA 104W
- Rally Point 1 5816 7113 TA 104W
- Objective 5806 7340 TA 104N

STX 3
- Staging Area 5948 6978 Staging Area 1 (vic. Gate 3)
- STX location 6070 6996 G Range / Rappel Tower

M9 Range
- Staging Area 5948 6978 Staging Area 1 (vic. Gate 3)
- Range Location 6042 6996 D Range

Land Navigation
Site
- Staging Area 5948 6978 Staging Area 1 (vic. Gate 3)
- Start Point 5815 7300 TA 104N

(2)  Main Body Reception.  Upon arrival at MTC, Main Body convoys will enter the complex at gate 10, which is at the range
complex parking area.  Guides from the ADVON will move convoys back west and through the fuel point.  SFC Mashaw will
then ensure that all vehicles are moved to their appropriate staging areas (based upon vehicle assignment for Saturday).  

4.  SERVICE SUPPORT

a.  Support Concept.   No Change.

(1)  Class I.  No Change.

(2)  Class II.   (CTA-Clothing, Expendable supplies).  No change.

(3)  Class III.  (POL).   No Change

(4)  Class IV.  (Barrier & construction material).  N/A

(5)  Class V.  (Ammo).  All Lane/Range OIC’s must coordinate with BN S-4/Class V section to draw ammo on Friday during
ADVON operations.  Ammo will be broken down and issued on Friday and then Lane/Range OIC’s will guard overnight.  See
attachment for Ammo Breakdown per lane/range.

(6)  Class VI.  (Personal Items).  Following the POW training exercise on Saturday night, there will be a pizza party.  Unit
leadership will coordinate with S4 section to provide funds for purchase of refreshments.  S4 will coordinate with a local
vendor to provide one pizza for every three people present for training.Class VII. (Major End Items).  No Change

(7)  Class VIII. (Medical Supply).

(8)  Class IX.  N/A

(9)  Miscellaneous Services.   B and C companies will billet in barracks at MTC.  HQ/A will occupy armory drill floor for
billeting.  Coordinate with BN S4 NCO for access and turn-in requirements.

(a)  Ground transportation.  Movement order TBP.

(b)  Trash.   No change.

(c)  Bath.   No change.
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(d)  Latrines.  Porta potties are already positioned in key areas to support training.

(e)  Wash Racks.   N/A

(f)  MILES.   N/A

(g)  MAPS.   See ANNEX C.

b. Medical Evacuation and Hospitalization.  No Change.

c.  Personnel.  No Change. 

d.  Civil-Military Cooperation.  No Change.

e.  Miscellaneous.  No Change.

5.  COM  MAND AND SIGNAL  

a.  Command.  No Change.

b.  Signal.  TBP

(1)  Communication assets are scarce.  Each unit will prepare a roster of available SINCGARS and hand-held radios by type and
submit to SFC Kuzel NLT 7 May 04.

RISK MANAGEMENT:  No Change.

ACKNOWLEDGE:  

FANNING
LTC
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ANNEX A (TASK ORGANIZATION) – OPORD 634 FSB 04-01

1.  During Phase I, units will fall under normal peacetime chain of command.

2.  During Phase II, each unit will be broken into ADVON and Main Body elements.  Each unit will deploy it elements from home station
and link-up at MTC.

634 FSB ADVON 634 FSB MB
OIC - BN S3 HHD(-)/634 FSB
STX Lane OIC’s A(-)/634 FSB
NCOIC - BN Opns NCO (AGR) B(-)/634 FSB
BN Supply NCO (AGR) C(-)/634 FSB
Company Supply NCO’s (AGR)
Company Armorers 
M9 Range OIC/NCOIC
Land Navigation Rep (B Co)
2 Medics (C Co)
2 Mess Personnel (HQ/A)
2 Class V Section Rep (HQ/A)
2 Class III Section Rep (HQ/A)

3.  During Phase III the following Task Organization will apply (for training).  The BN S-3 will coordinate exact breakdown of vehicles  with
ADVON elements; when units arrive at MTA and refuel, they will stage vehicles IAW task organization for next day.  SFC Mashaw will be
the NCOIC for this operation.  Essentially, we will cross-level personnel and vehicles from each unit to comprise the three
platoons rotating through the STX lanes.

a.  0700 – 1730 (Lanes Training)

Lanes Control Personnel STX/Range Personnel
C2 Cell STX/Range OIC

STX/Range Personnel
Lane OPFOR Personnel

Rotating Platoons for STX Lanes

1  st   Platoon  2  nd   Platoon  3  rd   Platoon  
PL – 1LT Edwards PL – 1LT Moncrief PL – 1LT White
PSG – SFC Bell PSG – SFC Crowder PSG – SFC Dupont
30% A Co Soldiers 30% A Co Soldiers 30% A Co Soldiers
30% B Co Soldiers 30% B Co Soldiers 30% B Co Soldiers
30% C Co Soldiers 30% C Co Soldiers 30% C Co Soldiers

b.  1900 – 2400 (POW/SERE Training)

Cadre Training Team Trainees
C2 Cell/OIC/NCOIC All E-6 soldiers and below
E-7’s and above

4.  Phase IV will revert to standard organic T/O as in Phase I.
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