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          Copy ___ of 20 Copies
Unit: 634 FSB

Loc:  Sullivan, IL
DTG: 010800Feb04

OPERATIONS ORDER 634 FSB 04-01:  BN FTX – May IDT

References: MAP:  Marseilles Training Center Map

Time Zone Used Throughout the Order:  Local

TASK ORGANIZATION:  see Annex A.

TERRAIN AND WEATHER:  TBP

OBSTACLES:  
AVENUES OF APPROACH:  
KEY TERRAIN:  
OBSERVATION AND FIELDS OF FIRE:
COVER AND CONCEALMENT:  

WEATHER:  

1.  SITUATION: 

a.  Enemy forces.  N/A  (Enemy scenarios will be prepared for STX FRAGORD’s).

b.  Friendly Forces.

(1)  Higher Unit (2 levels up).  N/A    

(2)  Higher Unit (1 level up).  N/A

(3)  Marseilles Training Center Cadre.  MTC will host several other units for various training events that weekend.  S-3 section
will coordinate with MTC to ensure that there will be no conflicts.  MTC has security personnel as well.

c.  Attachments and Detachments.  None.

2.  MISSION:  634th FSB, deploys by organic unit convoys and occupies MTC 21 2000 May 04.  The BN will conduct individual and
collective training to improve unit readiness and cohesion, and redeploy to home station NLT 23 1000 May 04.

3.  EXECUTION

Intent:  I intend to conduct tactical training that is exciting, challenging, and has both a readiness pay-off in force
protection and retention.  We will conduct safe operations that test our abilities to maneuver in both tactical and non-
tactical environments.

a.  Concept of the Operation.  

We will accomplish this operation by conducting non-tactical organic convoys to MTC and occupying the billeting area.  On Saturday
morning we will begin conducting individual and collective training (see training matrix, Annex C).  The collective training will be done in
a rotating training station format. The decisive point is when all available soldiers have completed the collective training stations.  This
is decisive because it will accomplish the major training objective for the IDT.  Significant to this operation will be our ability to prepare
for and conduct quality training events which challenge the soldiers.  The end state of this operation is when all soldiers and equipment
are returned to home station safely.

(1)  Maneuver.

The operation will be broken into four phases:
Phase I:  Installation Coordination and Preparation for Movement 1 Jan 04 – 20 May 04
Phase II:  Advance Party Opns, MB Convoy, and occupation of MTC 21 May 04
Phase III:  Training Operations at MTC 22 May 04
Phase IV:  Clearing, Convoy to HS, and Rear Detachment Opns 23 May 04

Units will conduct installation coordination through the 634th FSB and 66th IN BDE HQ.  Site Recon will be
conducted the last week of March.  Advance party will be responsible for conducting quartering party procedures
and preparing training events.
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(2)  Fires.  N/A

(3)  Reconnaissance and Surveillance.  N/A

(4)  Intelligence.   N/A

(5)  Engineering.   N/A

(6)  Air Defense.   N/A

b.  Tasks to Subordinate Units.

(1)  A/634 FSB.

(a)  T:  Assist BN Supply Section in coordinating and executing Class I/III/V operations MTC as needed.  P:  To facilitate BN
logistical operations.

(b)  T:  Run M9 CPQC.  P:  To facilitate BN weapons qualification requirements.

(2)  B/634 FSB.

(a)  T:  Run Land Navigation course IAW training matrix.  P:  To facilitate individual training for the BN.

(b)  T:  BPT provide emergency maintenance support.  P:  To deal with any vehicular malfunctions in convoy.

(3)  C/634 FSB.

(a)  T:  Conduct 91W MOS training IAW training matrix.  P:  To facilitate unit individual training needs.

(b)  T:  Man Battalion Aid Station at TMC building.  P:  To facilitate emergency treatment requirements.

(c)  T:  Provide team for issuing immunizations (see para 4).  P:  To facilitate POM requirements.

c.  Tasks to OPCON Units.  N/A

d.  Coordinating Instructions. 

(1)  Collective Training Lanes.  (see Annex C)

(a)  Summary.  There will be three training lanes set-up throughout MTC.  Two of these lanes are intended to familiarize our
soldiers with tactics and techniques for conducting convoy and security operations in a current tactical environment.
Except for support personnel and those conducting individual training events, all soldiers will be involved in this training.
The OIC will break all available participants into three groups and appoint an Mission OIC/NCOIC (PL/PSG) for each
group, who will be expected to organize and lead the group through the lanes like a task organized platoon.   During this
timeframe, this training event has priority.  1SG’s will ensure that personnel needing other individual training will be rotated
in a way to maximize time on collective training lanes.

(b)  Personnel.   Each unit will support at least one lane with personnel.  Specific lane O/C’s have been identified in the
training matrix.  Those O/C’s will be responsible for their entire lane, including coordinating the other personnel and
equipment requirements.

(c)  Equipment.  Each group will have a set of task organized vehicles which it will operate on the lanes.  Soldiers will also
have Kevlar, LBV, Pro-mask, weapons, magazines, blank adapters.  The lanes will have ammunition it will issue to the
soldiers as well.

(d)  Coordination.  Lane Packets for OIC’s are contained in Annex B.  There will be an initial coordination meeting for these
lanes with the OIC’s during the recon.  There will be a final OIC backbrief to the S-3 NLT 15 May 04.

(2)  SERE/POW training.  This event will be designed to provide our soldiers with a unique insight and experiential training on
POW situations, and serve as the culminating training event for the IDT.   All soldiers in the BN will participate in the event.  E-
7’s and above will assist as trainers for the event, and E-6’s and below will participate in the training.  MAJ Mooney will be the
OIC and SFC Kuzel will be the NCOIC of the event.  They will coordinate specific personnel and equipment requirements as
needed.

(3)  MOPP Level.  Initial - MOPP 0 (All soldiers will have Pro-Mask on LBV).

(4)  PIR.  TBD
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(5)  ADVON Operations.  Task organization – See Annex A.  ADVON Tasks:

Conduct non-tactical link-up at Bldg (TBD), NLT 21 1200 May 04.
Draw Facilities, Training Areas, Ranges
Draw/Issue Ammunition
Prepare/Rehearse Training Events
Conduct Quartering Party (QP) operations billeting area
Provide Guides for MB convoy elements from front gate to billets

(6)  Units must submit 9mm Range rosters and Land Navigation training rosters to BN Opns NCO NLT 1 May 04. 

(7)  Unit 1SG’s will submit strength report (exact head count and vehicle count for Main Body) upon arrival to S-1.

(8)  Tentative Time Schedule:  See Training Matrix – ANNEX C

4.  SERVICE SUPPORT

a.  Support Concept.   Supplies and services for this operation will be limited.  Units will be responsible for transporting all classes of
supply from Home Station.  OIC/NCOIC’s of training exercises will coordinate necessary supplies/equipment through unit supply
NCO’s.

(1)  Class I.  (Food & Water).  Battalion will run a consolidated mess facility (building TBD).  Ration cycle will be as follows:
Sat: Breakfast (0600-0700) A Sun: Breakfast (0700-0800) Continental

Lunch (eat as available) MRE Lunch (Issue at Breakfast) Sack Lunch
Dinner (1730-1900) A

Units will bring all water buffaloes and are responsible for sanitizing and have full by 0700 on Saturday.  A/634 will position one
at the Rappel Tower.  All others will be task organized in STX convoys.

(2)  Class II.   (CTA-Clothing, Expendable supplies).  Units will deploy with a sufficient quantity of supplies to meet operational
needs.  Commanders and 1SG’s will ensure that personnel deploy with needed OCIE and clothing.  Units will maintain a
consolidated supply room, to be occupied during ADVON.

(3)  Class III.  (POL).  All convoy vehicles will refuel at MTC refuel point upon arrival and again prior to departure (HQ/A CL III
section will be have fuel point opened from 2200-2400 on Friday night and 0700-0900 on Sunday morning).  If needed, trucks
may be refueled in route via unit credit card.

(4)  Class IV.  (Barrier & construction material).  N/A

(5)  Class V.  (Ammo).  BN Supply NCO will coordinate draw from ASP and issue plan to each lane OIC/NCOIC on Friday, 21
May 04.  A team from the CL V section will be designated for each STX lane to coordinate and assist ammo turn-in at the
conclusion of training on Saturday.  BN consolidated turn-in to the ASP will be done on Sunday.  Vehicles used for transport
of ammunition must be equipped with a 10 B/C rated fire extinguisher, proper placards, tie-down straps and a vehicle
inspection sheet.  All training ammunition will be accounted for IAW the DMAIL-CLO, using unit SOP and DA 710-2-2.  No
elements will leave MTC until BN consolidation has been completed and all items are accounted for.  All personnel handling
ammunition will be briefed on their responsibilities and pertinent regulations prior to issue.

(6)  Class VI.  (Personal Items).  N/A

(7)  Class VII. (Major End Items).  Weapons will be transported by the ADVON and issued to individual soldiers on Saturday
morning.  Units will move to MTA with organic vehicles and take all water buffaloes.

(8)  Class VIII. (Medical Supply).  Units are required to bring all necessary expendable, non-controlled medical supplies and
fully-supplied aid bags / combat lifesaver bags.  C/634 will transport serum for immunizations and have them prepared to
issue prior to execution.  BN S-1 section will ensure serum is ordered.

(9)  Class IX.  N/A

(10)  Miscellaneous Services. 

(a)  Ground transportation.  Units will conduct organic convoys to MTC.  A separate movement order will be published by
the S-4 NLT 1 April 04.

(b)  Trash.   Dumpsters will be available outside of buildings.  Consolidated police call will be conducted by unit 1SG’s on
Sunday morning.

(c)  Bath.   Facilities available in barracks.

(d)  Latrines.  Porta potties will be ordered and placed in remote location prior to main body arrival – ADVON will coordinate.
No garbage will be placed inside portable latrines.

(e)  Wash Racks.   N/A

(f)  MILES.   N/A
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(g)  MAPS.   See ANNEX C.

b.  Medical Evacuation and Hospitalization.

(1)  C/634 will minimally man Battalion aid station located at TMC.  Each range must be supported medically by at least a combat
lifesaver with a minimum of an aid bag, and dedicated evacuation vehicle.  

(2)  Range packets will contain medical evacuation routes and supporting hospitals.

(3)  Air MEDEVAC requests will be coordinated through Range Control.

(4)  Medical support missions will be coordinated through battalion and be delegated to Co C.

(5)  C/634 FSB will immunizations for all soldiers deploying on ODT’s 0800, Sunday 23 May 04.

(6)  Urinalysis will be conducted at 0800, Sunday 23 May 04.  Units will provide 2 personnel to assist the BN S-1 section in
administering test at TMC.  S-1 section will provide testing list to unit 1SG’s on Friday night.

c.  Personnel.

(1)  Awards.  Submit through normal channels as needed. 

(2)  Postal.  N/A

(3)  Religious services.  N/A

d.  Civil-Military Cooperation.

(1)  No travel off MTC during operations without prior approval from Company CO or 1SG.

(2)  Report any military incidents immediately

(3)  Ensure safe convoy operations on public roads

e.  Miscellaneous. 

(1)  MWR.  N/A

5.  COMMAND AND SIGNAL

a.  Command.  

(1)  The 634 FSB Main CP will be located TBD.

(2)  The succession of command in the battalion is BN CDR, XO, SOO, S2/3, S4, S1, SOO Maint.

b.  Signal.  TBP

RISK MANAGE  MENT  :  See Annex F

ACKNOWLEDGE:  

FANNING
LTC
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ANNEXES:
A – Task Organization
B – Intelligence (Not Used)
C – Operations Overlays (TBP)

Appendix 1 – Training Matrix
D – Fire Support (Not Used)

Appendix 1 – Fire Support Matrix
Appendix 2 – Fire Support Overlay

E – Rules of Engagement
F – Engineer (Not Used)

Appendix 1 – Engineer Overlay
Appendix 2 – Environmental Considerations

G – Air Defense (Not Used)
H – Signal (Not Used)
I – Service Support

Appendix 1 – Movement Order (TBP)
J – NBC Operations (Not Used)
K – Provost Marshal (Not Used)
L – Reconnaissance and Surveillance Operations (Not Used)
M – Deep Operations (Not Used)
N – Rear Operations (Not Used)
O – Airspace Command and Control (Not Used)
P – Command and Control Warfare (Not Used)
Q – Operations Security (TBP)
R – PSYOP (Not Used)
S – Deception (Not Used)
T – Electronic Warfare (Not Used)
U – Civil Military Operations (Not Used)
V – Public Affairs (Not Used)
W – Risk Management (TBP)    
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ANNEX A (TASK ORGANIZATION) – OPORD 634 FSB 04-01

1.  During Phase I, units will fall under normal peacetime chain of command.

2.  During Phase II, each unit will be broken into ADVON and Main Body elements.  Each unit will deploy it elements from home station and
link-up at MTC.

634 FSB ADVON 634 FSB MB
OIC - BN S3 HHD(-)/634 FSB
STX Lane OIC’s A(-)/634 FSB
NCOIC - BN Opns NCO (AGR) B(-)/634 FSB
BN Supply NCO (AGR) C(-)/634 FSB
Company Supply NCO’s (AGR)
M9 Range OIC/NCOIC
Land Navigation Rep (B Co)
2 Medics (C Co)
2 Mess Personnel (HQ/A)
2 Class V Section Rep (HQ/A)
2 Class III Section Rep (HQ/A)

3.  During Phase III the following Task Organization will apply (for training).  The BN S-3 will coordinate exact breakdown of vehicles  with
ADVON elements; when units arrive at MTA and refuel, they will stage vehicles IAW task organization for next day.  S-3 section will provide
an NCOIC for this operation.

a.  0700 – 1730 (Lanes Training)

Lanes Control Personnel Lanes Training Teams Individual Training Events
C2 Cell Team A/B/C OIC’s (see Tng Matrix) 91W Tng (C Co) Trainers and Trainees
Lanes OIC’s Approx: 10-20 pax from each unit M9 CPQC Range Personnel and Firers
Lane Support Personnel on each team Land Navigation Trainers and Trainees

b.  1900 – 2400 (POW/SERE Training)

Cadre Training Team Trainees
C2 Cell/OIC/NCOIC All E-6 soldiers and below
E-7’s and above

4.  Phase IV will revert to standard organic T/O as in Phase I.
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