classification PROject status

Arng training sites 

Draft PDs for the training site project were received from September through the end of November 2003.  Preliminary planning and project development work, analysis of information and the evaluation of PD drafts was carried out during that time.  By the end of November, a total of more that 80 PDs had been identified for action.  NGB classifiers visited the Utah Training Site in Utah and conducted familiarization of several positions there.  During preliminary coordination with the OPR, it was determined that a visit to a large training site would be essential to understanding the work responsibilities, not only of such sites, but also of several positions found at a number of smaller locations.  A site visit was made to Camp Shelby MS the week of 8-12 March.  In part as a result of that visit, the OPR provided additional information for six PDs, three new draft PDs, and additional PDs for five positions, which were initially not part of the project.  Four of these PDs were completed in April.  The project now contains approximately twenty PDs.  Work on this project currently involves completion of evaluations of individual PDs.  The delay is internal to NGB-TNC and is being resolved.  
ANG Revision to Budget analyst position in Aircraft Maintenance GROUP-Depot Level repairable (DLR)

The focus of this project is to better identify and correctly classify the duties and responsibilities of this position as part of the Combat Wing Organization in the A/C Maintenance Group.  The project incurred significant delays in past months for several reasons.  An NGB classifier attended a Depot Level Repairable Management Workshop the week of 22 March, during which the PD was redrafted to better define the work of the DLR.   The draft has been coordinated with the OPR and is currently being reviewed prior to release for coordination with various NGB offices.   The current delay is internal to NGB-TNC and is being remedied.   

PUBLIC AFFAIRS OFFICE-JOINT STAFF

This project assignment was made 19 August 03 and is a resumption of a project discontinued in June 2002.  Efforts have focused on accomplishing required changes to the earlier draft PDs, and providing them to the OPR for approval.  That was accomplished, with comments due from the OPR the first week in November.   Resulting changes from the OPR’s comments have been made.  The NGB classifier identified one additional area for review and discussion.  That was completed and the draft Classification Release Package was assembled, and forwarded to begin the coordination process at the end of March.  
ANG Aircraft Maintenance

This project assignment was made on 19 August 2003 and is actually made up of several separate and distinct projects. The elements of the project include reorganization of the A-10 Avionics Shop, redescription of work in the Technical Order Distribution Office (TODO), Electro-Environmental Shop (F-15), review of Aircraft Ordinance Mechanic positions (F-15/F16), and reorganization of structure and work assignments to support work leader (WL) positions in some organizations.  

The Technical Order Distribution Office (TODO) position was redrafted, which required the coordination of the OPR.  That review has been completed and changes have been returned for evaluation.  Additional work toward completing this project was accomplished in May.  In June, this single PD draft release was reviewed, with additional work resolving questions regarding the assignment of a new system remaining to be accomplished.   Evaluation of the draft TODO position with regard to the new software system to be employed in the office is to be worked the first half of July.  The package should be coordinated and released for state implementation by the end of July.   

F-15/F-16/A-10 Aircraft Ordinance Mechanic positions are being reviewed for possible reclassification, and are currently being evaluated.  No further work on this review was accomplished in May or June.  

Aircraft Ordinance Mechanic positions for the F-15, F-16, and A-10 will enter the analysis phase in July as work in other portions of the assignment are being completed and released. 
ANG Logistics Management in Autonomous units 

This project assignment was made on 22 May 2003.  It was put on hold 10 June 03 to allow the completion of higher priority work.  During September and October, work on this project commenced with the development of a draft PD which was test reviewed with an incumbent on the job.  The completed draft was forwarded to the OPR for correction/approval.  The project incurred significant delays over several months.  In March, during a TDY to Florida as part of another study, the Classifier met with the OPR to discuss this position, and the duties it performs.  The result of that meeting was a new draft PD detailing the work of the position.  Work was finalized in May on this project.  Coordination commenced the end of June. 

ANG Civil Engineering (CE) Squadron/ARNG Consolidated facilities management office (CFMO)

The primary purpose of the project is the implementation of the new Job Family Standard for the Equipment, Facilities, and Services series, GS-1600.  Concurrent with the separate projects are other individual PDs in the organizations, which are of concern to the OPRs.  Work effort thus far has included reviewing draft PDs and organizational structures, supporting documentation, and applicable classification guidance.  TDY trips were taken to Knoxville to review ANG positions in CE and to Mississippi to review the CFMO positions there.  Work accomplishments thus far include the completion and evaluation of six PDs covering three of the four positions under the CFMO.  This CFMO study involves four positions currently classified using the replaced OPM standard.  They include the CFM Officer and three of five subordinate positions, previously identified in CRA 01-1036.  It does not include any positions in the state which have been “grandfathered” pending attrition of Federal employees; whereupon, the positions are filled with state or contract employees.   Work accomplishments thus far include the completion and evaluation of six PDs covering three of the four positions under the CFMO.  Work on two CFMO PDs and evaluations were in progress at month’s end.  The ANG CE involves new PDs for eight positions, only one of which involves the application of the GS-1600 family.  

Joint Forces Command Sergeant major/command Chief Master sergeant

This one PD project was assigned at the end of March.  The position is that of the senior enlisted manager for the state Joint Forces.  It may be held either by an ARNG or ANG incumbent.  A draft PD has been developed, and is being worked with Functional Managers/OPRs.  The current focus of both services is to resolve those issues to be able to jointly support the establishment of this position which is intended for fill by either ANG or ARNG senior enlisted personnel.  This package is currently on hold pending the resolution of several issues of common concern.  It is noted that the previous ANG Command Chief Master Sergeant has retired.  Work will proceed with her replacement.   

Government Travel card Manager

A draft PD has been received and efforts have been made to obtain information to develop factor levels on the work described.  More specific information will be provided at the next update.  

ARNG Senior Occupational Health Nurse

This PD project was assigned at the end of March.  There were several unanswered questions regarding its content and extent.  It was determined that this project involves one PD, not two as was originally thought.   Work focus for the month of July is to develop this project, including an evaluation of the draft PD.  This is a priority project. 

ANG command post 

This PD project consists of approximately seven PDs, two each for use, where authorized, in fighter units, C-5 wings, and Search and Rescue/Tactical C-130 units.  One draft, a lead position was proposed for use in Tanker wings.  Actual work on the project began on 5 April.  Contact has been made with the OPR, with ANG Manpower, and research into the positions, the organization, and the draft PDs has been undertaken.  Comparisons have made with similar PDs in other weapons systems.  A TDY visit by NGB to two units occurred the week of 11 May.
ArNG implementation of the Job Family Standard for the Equipment, Facilities, and Services Series, GS-1600 to Surface Maintenance Organizations 

This PD project initially had a projected completion date of 1 August 2004.  It is unclear as to the number of PDs that will be involved.  With delays in the completion of another assignment, the assigned NGB classifier has not started this project.  Additionally, the restructuring of surface maintenance organization, particularly identified with Two Level Maintenance, may impact this study.  There has not been sufficient information received to be able address the specifics or the expanse of these projects.    Efforts for the month focused on the completion of the Training Site package, and the resolution of problems associated with that.  Work focus for the month of July was to begin to develop the parameters of the project, reviewing the current PDs, contacting the Functional Manager/OPR and understanding the organization and missions of the surface maintenance, with regard to the implementation of the new Family Standard, and the impact of Two Level Maintenance.   

Joint Force inspector general

This PD project assignment came the beginning of June.  It emanated from a discussion between LG Blum and an Adjutant General, wherein the workload in the IG’s office was reviewed.  As a result, a position was projected as an assistant to the IG for Officer fill only.  A state-developed draft PD was forwarded to the Functional Manager for consideration for this job.  There is one PD for this release.  It is for use in addition to, not in lieu of the currently authorized Title 10 Inspector General. Work focus for the month of July was to develop this project, including the receipt and evaluation of the draft PD.  This is a priority project. 

ARNG Industrial Hygienist

This PD project was assigned at the end of March.  It was originally thought this would be part of the Occupational Health Nurse study.  They are, in fact, two separate studies.  This one, however, is secondary in attention to the Occupational Health Nurse, and will follow its completion. 

POMSo, Mobilization Readiness & Training Administration

This PD project was assigned in February.  It was a result of an effort by the PORTAC to update PDs in force since the early 1990’s.  The effort to re-describe the work began early in FY04.   Although it was initiated as a three PD project, organizational size differences resulted in three PDs for the POMSO.  
Classification Projects Awaiting assignment 

	PD PROJECT
	# PDs

	Central Issue Facility (CIF) Manager
	1

	Allied Trades Supervisor
	1

	Chaplain
	1

	129th (CAANG)
	

	Log Readiness Division (See Notes)
	6

	Security Forces
	2

	Life Support 
	1+

	Attorney & Paralegal
	TBD

	Air Traffic Controller, GS-1152 (HING)
	1

	Two-Level Surface MX (CSMS)
	TBD

	Deputy Mission Support Group/CC
	1

	Health Systems Specialist (To GS-12)
	TBD

	Quality Assurance
	3

	Eagle Vision
	1

	Wing Anti-Terrorism Office
	TBD


If you have any questions, please call CW4 Sheedy at 217-761-3513/DSN 555-3513 or TSgt Kerri Klein at 217-761-3853/DSN 555-3853
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