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[I'linois Arny National Guard will announce boards for E4 -
E8 1 June 2001 with all boards being conpleted by 1 Cctober
2001. This wll assist in the transition to a major change
that will be inplenmented within the Arnmy National Guard

1 January 2002. This docunent will provide the procedural
gui dance for transition, inplenmentation and mai ntenance of
that system

This process will include adm nistrative areas of Awards,
APFT, Wapons, Tine in Service, Tinme in Gade, Self-
Devel opnent, Resident MIlitary Education and G vilian
Education. Each of the admnistrative areas wll be
updat ed wi th ongoi ng subm ssion of transactions to the

S| DPERS dat abase. Each area will be defined with
procedures for updating.

The DA Form 2166-7 NCO Eval uation Report will no | onger be
used for the appraisal points but will be used as a part of
the board' s review Boards will convene at the pronotion
authority |evel.

The accessed point values for each area wll be as

i ndi cated below. The 1 Cctober transition changes are that
NCOES wi Il no | onger be counted and the DA Form 2166-7
NCCER w Il no longer is used solely as the appraisal or
eval uation. The NCOER will be replaced by a conveni ng of
boards that will be authorized up to 400 points for each
sol dier recommended to be reviewed by that board. Al

other areas will be distributed as instructed by current
chapter 11, NGR 600-200 for this transition board. The
addi tional areas that change 1 January 2002 National Guard
Bureau will provide prograns that will convert those
values. The Listing established 1 Cctober 2001 woul d
continue to be used after 1 January 2002 until new board(s)
are convened.



Point Table for all Areas

rransrcron
Ar eas Current 1Cct 01 1Jan02
Awar ds 75 75 75
APFT 75 75 75
Weapons Qual ification 75 75 75
Time in Service (TIS) 75 75 75
Time in Gade (TIGQ 50 50 75
Sel f - Devel opnent 100 100 75
NCOES 100 NOT USED [NOT USED
MIlitary Education 100 100 75
G vilian Education 100 100 75
Board (Performance & Potential) 250 400 400
Tot al 1000 1050 1000

Procedures for Adm nistrative Areas Updati ng

Wth the 1 January 2002 change points awarded for the
admnistrative areas wll be adjusted to have a maxi num of
75 points for each area. This WLL NOT effect the
transition board results of 1 Cctober 2001. Defined point
distribution wwthin each area is at this tine being

determ ned and will be forwarded at a |ater date. Al

areas | oaded in the SIDPERS database will converted with
updated programrel ease. Each area as described bel ow w ||
use the current nmaxi mrum NOT the changed to maxi numas of 1
January 2002.

AWARDS: The awards for all enlisted soldiers E5 and above
are currently being captured by SIDPERS/ PSB personnel using
the DA 201 files. Therefore it is inperative that al
awards be forwarded to the Personnel Service Branch (PSB)
for posting, filing and updating the SIDPERS dat abases.
The mai ntenance of this area will continue to be
acconpl i shed by SI DPERS/ PSB personnel as each new award is
received at the PSB a review will determne if that award
has been entered into the database and if not will be
forwarded to SIB for entry. (Maxi mum - 75 points no change
1Jan02)

Cl VI LI AN EDUCATION: Civilian education docunents
"transcripts” will continue to be submitted to the
Education Section. There both the |evel of higher
education and nunber of senester hours will be recorded in
t he SI DPERS dat abase. (NOTE: Many soldiers will have added



senester hours at the end of school year near the end of
May to early June) (Maxinmum - 100 points change to 75
1Jan02)

TIMEIN SERVICE: Tinme in service (TIS) will give credit for
"years conpl eted” and will be based on the Pay Entry Based
Date (PEBD). This will be an automatic updated as each
sol di er conpl etes anot her year of service. (Mxinmm 75

poi nts no change 1Jan02)

TIME IN GRADE: Tine in grade (TIG wll give credit for
"years conpleted in grade" and will be based on Date of
Rank (DOR) of the current grade. This will be an automatic
updat e as each sol dier conpl etes another year in grade.
(Maxi mum - 50 points change to 75 1Jan02)

ARMY PHYSI CAL FI TNESS TRAI NI NG Armny Physical Fitness
Training (APFT) is required for each soldier annually and
sem -annually for Arnmy Guard Reserve (AGR) soldiers. 1In
sone situations a soldier may not conplete the APFT due to
tenporary profile. The points received wll be credited
for 1 year fromdate of test for Mday personnel and 6
nonths for AGR Soldiers in a profile status WLL | ose any
points they have had in the area if they do not conplete a
new APFT within their respective 6 or 12 nonth w ndow of
time. This is arequired itemto be updated in the SIDPERS
dat abase and nay be conpleted in a nunber of ways. The
first is the conventional nethod of a DA Form 3815 with a
roster attached that would include soldier's nane, SSN,
date of test, total APFT score and Pass/Fail indicated.

The second nethod could be a DA Form 3815 with a copy of
the DA Form 705 attached. This would not be the preferred
nmethod if the conplete unit has been tested but a snal
nunber of soldiers. The third nethod is by Internet. The
web site is located within the state Intranet at
http:/dpi.il.ngb.army.mil/. ~ Thi s nmethod wi || becone the preferred

net hod of updating a nunber of itenms within the SlIDPERS

dat abase. (NOTE: Pernmanent profiled soldiers are to
receive points in the APFT providing they pass their

aut hori zed test and that test contains an aerobic event and
at | east one other event. The only profiled soldier that
is not to receive points is one who does only an alternate
aerobic event where only a GO or NO G is given. Points
are to be given to the alternate or event not authorized as
the average of the standard events conpleted.) (Mxinum -
75 poi nts no change 1Jan02)




VEAPONS QUALI FI CATI ON: Weapons Qualification is another
area that would be considered a tined area. Mday soldiers
must qualify at |east biannually while AGR sol diers mnust
qualify annually to receive points in the event. This is a
required itemto update in the SIDPERS database. Methods
of updating is nmuch the sanme as APFT except rosters would
need type weapon, nunber of hits and |evel (marksman,

shar pshooter or expert). This is available to update on
the Intranet site htp://dpii.ngb.army.mil/.  ( Maxi mum - 75 points no
change 1Jan02)

M LI TARY EDUCATI ON: Resi dent weeks is any course that is of
at least 1 week or 40 hours duration after the first 8
weeks of Basic Conbat Training/ Advanced | ndividual Training
(BCT/AIT). This is an Intranet input area with update
authority at battalion for unit soldiers and at brigade for
battal i on headquarters sol di ers http:/dpi.il.ngb.army.mil/. ( Maxi num -
100 points change to 75 1Jan02)

SELF- DEVELOPMENT: Sel f devel opnent or corespondent courses.
This is an Intranet input area wth update authority at
battalion for unit soldiers and at brigade for battalion
headquarters sol di ers http:/dpi.il.ngb.army.mil/.  ( Maxi num - 100

poi nts change to 75 1Jan02)




Boards " Apprai sal s" Points

Adm ni strative Procedures: Boards will convene annually or
nore often if no soldier(s) are available for selection
frombattalion, brigade or state list to fill a projected

or current vacancy. An announcenent of annual boards w ||
be made at least 90 to 120 days prior to the convening of
that board. Upon the announcenent of the board SIDPERS
will provide to that convening authority a roster of ALL
soldiers that are to be considered by that authority. This
roster will be al phabetic and contain sone additional

adm nistrative data. Sonme of the considerations used to
determ ne the nunber of soldiers to recommend are current
vacant NCO positions, "known" projected | oss of NCGCs and
expected E5 and above pronotions. Commanders will identify
soldiers to recommend and any not recomended wll be
counsel ed usi ng General Counseling Statenent as to why not.
Any sol dier(s) disapproved are to have the next higher
command approve the disapproval. Arny Guard Reserve (AGR)
soldiers will be recommended or not reconmended both by the
commander and the battalion/brigade OC.  Wen an AGR i s
not recomended both the commander and the OC will issue
Counseling Statenents and have the di sapproval revi ewed at
t he next higher command using both the mlitary and ful
tine chain. A copy of the roster and copy of counseling
statenents wth approval from next higher |evel are to be
returned to SIDPERS. An exanple of a reason not to
reconmend is if a soldier will not commt to an extension
that woul d satisfy the pronotion obligation requirenent.
Initially SIDPERS will provide the unit(s) involved NGB
4100s for each eligible soldier to review and update prior
to the convening of the board. Once all adm nistrative
changes have been made and prior to the board updated NGB
4100s will be available at the Intranet web site
http:/dpi.il.ngb.army.mil/. ~ SI DPERS wi | | provi de updat ed NGB4100 for
the board use. Annually the determ nation will be nmade as
to the eligible E4s being reviewed by their authority
boards. The interimboard WLL consider current eligible
E4s.

Board Conposition: The conposition of the board should be
simlar to the followng. The respective CSMs are to be
the presidents of the boards.



Battalion authority reviewi ng E4s and Ebs.
President - Battalion CSM
Menber s - 2to 4 First Sergeants or representatives
Board nust contain a voting mnority
nenber if any mnority is being considered

M LPO personnel will be available to provide DA 201
files and as needed, to act as recorder and points
coll ector as each soldier is conpleted and using web
i nput update each soldiers board points. Once board
is conpleted would provide listing of those revi ewed
by that board.

Bri gade authority review ng E6s and E7s.
President - Brigade CSM
Menber s - 2to 4 Battalion CSMs or representatives
Board nust contain a voting mnority
nenber if any mnority is being considered

M LPO personnel will be available to provide DA 201
files and as needed, to act as recorder and points
coll ector as each soldier is conpleted and using web
i nput update each soldiers board points. Once board
is conpleted would provide listing of those revi ewed
by that board.

Board Requirenents: Each voting nmenber will conplete NGB
Form 4101-1-R for each soldier they review. They wl|
provi de the conpleted NGB Form 4101-1-R to the
recorder/ M LPO representative to consolidate, average and
record the results of that soldier's board points.

Tool s of the Board: NGB 4100-1-R-E (updated) and DA 201
file. Updating of the admnnistrative itens is necessary to
make fair and subjective determnations. This updating is
the commands responsibility to nonitor and nmake sure it is
acconpl i shed.

Duties of the Board: Report not l|later than 0730 on date of
board to designated |ocation at Canp Lincoln. Conplete NGB
4101-1-R-E for each soldier reconmmend naking fair and

subj ective determ nati ons using gui dance by the CSM
(president) of that board. Render board report that wll
define board nenbers, date, nunber of records by grade
reviewed, listing of the results (provided by
reporter/ M LPO representative) and ot her conmments that
coul d be hel pful to future boards.



Sel ecti on Procedure

The Listing will use PMOS acceding and total points
descendi ng.

Using a de-centralized systemw || allowthe battalion to
maintain the listing for current E4s (if used) and E5s.
The brigade will have avail able a copy of those list for

use if inter battalion transfers are needed. They wll
also maintain the order of nmerit for current E6s and E7s.

Priority of Fill

Any vacant or 365 day projected vacant NCO E5 - E8 position
will first be filled by:

A sol dier who is considered over grade or excess if current
grade equal to the position and having a PMOS equal to the
duty of the position and fromw thin selection authority.
There is no grade change invol ved.

A soldier with current grade equal to the position and
having a PMOS equal to the duty of the position and from
within selection authority. There is no grade change

i nvol ved.

Career progression may be used within a unit, battalion, brigade but must be the
soldier with the highest points within that unit, battalion, brigade and be qualified
in the feeder MOS and available for NCOES if needed. The promotion authority
prior to that selection will approve career progression selections.

The listing will be used once other options have not filled
the position. The soldier with the nost total pronotion
points within the authority is offered the position. |If

this soldier accepts the position and is fully qualified
they are then pronoted with the sanme effective date as the

assignnent to the position. |[If the soldier with the nost
poi nts does not accept the position the soldier with the
second nost points is then offered the position. |If

sol di er nunber two accepts the position and is fully
qualified they would be pronoted with the effective date
sane as date of new assignnent.

If no selection can be made fromthis authority's |isting
request for fill fromthe next higher command |isting.



Any sol dier selected fromany |evel |ist nmust be reported
t hrough channels to this headquarters so all list nay be
annot ated and that soldier would not continue to be viewed
as a possi bl e selection.

Leadership "First Sergeant" Board

The | eadership board will be in conjunction with the

sel ection and pronotion board. These will be the E7s and
staff E8s that the commanders have recomrended for First
Sergeant consideration. Soldiers identified for the

| eader ship consideration will be evaluated tw ce, once for
sel ection and pronotion |list and second for "First
Sergeant"” consideration. First Sergeant selection wll
then conme fromtotal points received fromsel ection and
pronmotion |ist PLUS points received from| eadershi p board.
An E7 identified as possible first sergeant selection could
al so be considered for staff master sergeant position but
woul d then use only the selection and pronotion total

poi nts.



