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DMAIL Regulation 1-201, The Illinois Army National Guard Inspection Policy

Organizational Inspection Program

This page documents the changes to DMAIL 1-201 based on the recent changes to AR 1-201.  Proposed changes bring the Illinois National Guard Organization Inspection Program (OIP) in line with current Army regulation.  The primary focus of the Illinois National Guard inspection program will be on those areas, which immediately impact unit readiness and have been identified as recurring deficiencies.  The OIP checklist will continue to be used as the basis for all command inspections and will be based on the following principles:

1. Purposeful

2. Coordinated

3. Focused on Feedback

4. Instructive

5. Followed Up

The following is a list of command and staff responsibilities:


Brigade Commanders and Staff

· Conduct command inspection of subordinate Battalion Headquarters staff biennially.

· Conducts initial command inspections of brigade headquarters company separate companies (within 180 days of new commander’s assumption of command).

· Conducts follow-up inspections as required, with a final command inspection prior to the unit commander’s relinquishment of command.

· Conducts Staff Inspections and Assistance visits, oriented and focused on a single functional area.

· Conduct follow-up inspections to IG Command Readiness Inspections as directed by the AAG and CoS.  

Battalion Commander/Staff

· Conduct initial command inspections of subordinate companies (within 180 days of new commander’s assumption of command).

· Conduct follow-up inspections as required, with a final command inspection prior to the unit commander’s relinquishment of command.

· Conducts Staff Inspections and Assistance visits, oriented and focused on a single functional area.

Inspector General


- Conducts biennially Command Readiness Inspections on all units within the Illinois Army National Guard.

· Maintains biennially inspection calendar.

· Maintains proponency for the OIP Checklist.

· Makes recommendation to the AAG on Key Readiness Areas to be inspected during IG Command. Readiness Inspections.

· Notifies unit of inspection dates.

· Assemble Inspection Team and conducts inspections.

· Back-briefs the AAG on inspections results.

· Maintains historical files on all inspections. 

· Conducts special inspections as directed by the TAG.

· Train Joint Force Staff to act as inspectors.

· Validate brigade follow-up inspections with Joint Force Staff.

All command inspections are documented in formal reports to which the inspected commander must reply by endorsement, addressing actions taken to address deficiencies.  All actions taken to address deficiencies will be required 60 days from receipt of final report from the AAG.  Inspection reports and approved responses are forwarded up through command channels to the Chief of Staff, for review and analysis. A courtesy copy of the reply by endorsement will be provided to the Office of the Inspector General and the AAG.

Chief of Staff

· Analyzes inspections results and responses.

· Directs brigades to conduct follow-up inspections on units/BN, and report findings.  

· With the IG acting as trainers, direct staff (SMEs) to periodically validate brigade follow-up Command Readiness Inspection results.  

Follow-up inspections will target areas determined to be deficient and are conducted to insure corrective actions have been taken.   The Office of the Inspector General with the Joint Staff involvement will validate follow-up inspection results.
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History.  This updated printing publishes a revision to this regulation.  Revision restructures the inspection program to allow commanders more flexibility.  

Summary.  This regulation prescribes the responsibilities and policies for the planning and conduct of inspections in the Illinois Army National Guard.  It sets policies on command, staff, and inspector general inspections, and integration of inspections into an organizational inspection program.  Additional information on inspector general inspections appears in AR 1-201 and AR 20-1.

Applicability.  This regulation applies to all units within the Illinois Army National Guard.  This regulation remains in effect during mobilization.

Proponent and exception authority.  The proponent of this regulation is the Inspector General of Illinois (IG-IL).  The Assistant Adjutant General-Army (AAG-Army) has the authority to approve exceptions to this regulation that are consistent with controlling law and regulation. 
Internal control systems.  This regulation is subject to the requirements of AR 11-2.  It does not contain internal control provisions.

Supplementation.  Supplementation of this regulation and establishment of command and local forms are prohibited without prior approval from the Inspector General, Illinois, ATTN:  DMAIL-IG-IN, (Inspections Branch), 1301 N. MacArthur Blvd, Springfield, IL 62702-2399.

Suggested improvements.  Users are invited to send comments and suggested improvements on the DA Form 2028 (Recommended Changes to Publications and Blank Forms) directly to the Office of the Inspector General, Illinois, ATTN:  DMAIL-IG-IN, 1301 N. MacArthur Blvd, Springfield, IL 62702-2399
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This publication supersedes DMAIL Regulation 1-201, 4 June 2002.

Chapter 1

General.

1-1. Purpose.

     This regulation establishes policies, procedures, and responsibilities for the planning and conduct of inspections and staff visits within the Illinois Army National Guard (ILARNG).

1-2. References.

     See Appendix A.

1-3. Explanation of Abbreviations and Terms.

     See Glossary.

1-4.  Policies.

     a.  The intent of the policy for inspections of the ILARNG is to determine the status of compliance, readiness, esprit de corps, maintenance, and supply discipline and procedures through an effective and supportive inspection program.

     b.  Inspections are a command responsibility.  Commanders will identify problems and shortcomings through inspections.  Once a deficient area has been identified, commanders (company, battalion, brigade) are required to take corrective action.

     c.  Commanders are responsible for safeguarding the integrity of the Organizational Inspection Program (OIP).  They must ensure all inspectors are accurately identifying all shortcomings during inspections.

     d.  The Adjutant General level has an OIP consisting of Command Inspections, Staff Assistance Visits, Compliance and Readiness Inspections  (CRIs) (every other year), and Inspector General Special Inspections.

     e.  Commanders at the brigade/group level have OIPs consisting of CRIs (every other year), Command Inspections, Staff Inspections and Staff Assistance Visits.  

     f.  Commanders at the battalion level have OIPs consisting of Command Inspections and Staff Assistance Visits.  

g. All commanders will develop OIPs that:

(1) Use the following principles to guide their OIP:

(a) Purposeful

(b) Coordinated

(c) Focused on Feedback

(d) Instructive

(e) Followed UP

         (2) Eliminate redundancy by consolidating other required inspections, checks, audits, and visits (e.g., Command Maintenance Evaluation Team [COMET] Visits, Physical Security Inspections, Official Mail Cost Program checks, etc.) with Command Inspections.

         (3)  Accurately identify unit strengths and weaknesses.

         (4) Teach and train unit members to meet and maintain standards.

         (5)  Follow-up to correct deficiencies in Army programs and ensure continual improvements in readiness.

         (6)  Refer systemic issues to appropriate agencies for resolution.

         (7)  Validate effectiveness of subordinate unit OIPs.

         (8)  Disseminate lessons learned from inspections.

     h.  Commanders will integrate inspection planning into training plans and schedules using the Army Training Management System (ATMS).  This ensures that commanders coordinate inspections with other assessments and evaluations and eliminate unneeded disruptions to unit training.  Commanders will review and adjust the OIP annually during development of the Yearly Training Plan (YTP).

1-5.  Responsibilities.

     a.  The Assistant Adjutant General-Army (AAG-Army): 

         (1)  Is responsible for implementing the CRI program as a part of the OIP for the ILARNG.

         (2)  May delegate, in writing, to the Chief of Staff that he lead, conduct, or implement an inspection.  This will be accomplished prior to the start date of an inspection.  The delegation of authority may be for a certain period or until relieved by proper authority.

         (3)  Will review all inspection reports prior to forwarding them to the Office of the Inspector General for Illinois.  (Note:  This refers to inspection reports created by Directorates and/or General Staff, and Brigade Commanders and their staff, as a result of a command inspection conducted on a subordinate unit.)

         (4)  Will provide oversight to brigade and battalion OIPs.  He may require the IG to provide a short CRI status brief for a brigade commander as part of his assumption of command.

         (5)  Will monitor readiness standards through the use of the CRI and establish, each year,  Key Readiness Indicators (KRI) to be inspected.  These areas will be published in April of the current fiscal year (FY) for implementation in the upcoming FY.  (Note:  Circumstances may present themselves and warrant a mid-year review or change.  This will be accomplished on a situational basis at the discretion of  The Adjutant General (TAG) or AAG-Army.)

     b.  The Inspector General for Illinois will:

         (1)  Be the proponent for ILARNG OIP policy.

         (2)  Conduct Command Readiness, General, Special, Follow-Up, Command Inspection Validation, and Inspector General inspections in accordance with AR 1-201 and/or as directed by TAG and/or the AAG-Army.

         (3)  Brief TAG in the first quarter of each Training Year (TY).  This report will identify systemic problems surfaced by inspection analysis and make recommendations to TAG for corrective action or resolution.

         (4)  Provide advice and assistance to commanders and staffs in developing and executing inspection programs.

         (5)  Manage the ILARNG OIP database and provide automation support for Joint Force Headquarters Command Inspections and the Chief of Staff Command Inspection Validation Team.

         (6)  Recommend areas to TAG for Command Readiness, Special, and Follow-Up Inspection.

         (7) Update and publish a DMAIL Pam 1-201, The Compliance and Readiness Inspection Program Guide, every two years or as required.

         (8)  Establish and maintain a master CRI schedule,  which will be updated/published in May of each year to establish when units will receive their CRI.

         (9)  Schedule CRIs conducted by the Inspection Branch for all units.  (This scheduling process is a more detailed timeline to establish arrival, in-briefing, out-briefing, departure, etc.  For information concerning a 1-3 year scheduling, you may contact the Office of The Inspector General who will maintain and update this information.)

         (10)  Designate a detailed IG as the lead inspector for a CRI, who will:

         
(a)  Supervise the planning, coordination, conduct, and follow-up of CRIs of major subordinate command headquarters.  This includes responsibility to organize and conduct inspection in-briefings, in-process reviews, out-briefings, after action reviews, and follow-up visits.

        
 (b)  Upon completion of a CRI, coordinate the submission of appropriate inspection reports, checklist, and any other inspection results thru the IG-IL to the inspected units within 30 working days.

         
(c)  Conduct visits to assess the effectiveness of brigade/battalion Command Inspection Programs.

        
 (d)  Prepare a memorandum for AAG-Army signature that indicates the KRI to be inspected during the CRIs in the next fiscal year (FY).

         (11) Conduct compliance inspections, at the request of The Adjutant General, for all those State-level directorates that are not routinely inspected by higher headquarters.


(12) Conduct training of Joint Staff to act as inspectors


(13) Validate brigade follow up inspections with the Joint Staff

     c.  Chief of Staff will:

         (1)  Appoint an Inspection Review Council (IRC) and serve as the Chairman.

        (2)  Appoint and lead the Command Inspection Validation Team.

        (3)  Assist the AAG-Army in providing oversight to the CRI program.

        (4)  Serve as the interim authority for the OIP in the absence of the AAG-Army.

(5) Provide inspectors (Subject Matter Experts [SME]) at the request of IG-IL or his representative.  These inspectors/SMEs must meet height and weight standards.  Additionally, the SME cannot be flagged for Physical Training or adverse action.  IG-IL will be the final authority for acceptance of the SME. 

(6) Analyze inspection results and responses.

(7) Direct brigades to conduct follow up inspections on units and report findings.

(8) Direct Joint Staff to periodically validate brigade follow up inspections to IG CRI results.

     d.  All JFHQ Directors, in their respective areas, will: 

         (1)  Serve as the functional proponent for Key Readiness Indicators (KRIs) contained in DMAIL Pam 1-201, The Command Inspection Program Guide.  Proponency includes setting standards for each KRI; serving as point of contact for questions from the field; and providing the IG with appropriate updated information/changes to DMAIL Pam 1-201.

(2) If required by TAG, AAG-Army or CoS, provide sufficient technically qualified personnel to conduct inspections of units.  Inspectors will use the inspector’s checklist located in Appendix B of DMAIL Pam 1-201, The Command Inspection Program Guide.

         (3)  As appropriate, provide inspection results to the Chief of Staff with a courtesy copy to the Office of the Inspector General, Illinois.

         (4)  Conduct Staff Assistance Visits to provide training and assistance to subordinate units to improve readiness.

         (5)  Provide annual inspection requirements for units within the ILARNG to the IRC during the update of the Three-Year Calendar.

         (6)  Assist commanders, as requested, in the conduct of their respective Organizational Inspection Programs.

     f.  Brigade/Group Commanders will:

         (1)  Establish an OIP consisting of Command Inspections, Staff Inspections and Staff Assistance Visits.

         (2)  Include the inspection schedule for their units in the Yearly Training Guidance (YTG) and publish a Command Inspection schedule as part of the Yearly Training Calendar (YTC).  For scheduling and changes to the Command Readiness Inspection, contact The Office of The Inspector General (Inspections Branch).

         (3)  Conduct Staff Assistance Visits (SAV) and Staff Inspections (SI) of units to train subordinates and correct problems. SAV and SI will be focused on a single functional area.  

         (4)  Conduct Follow-Up Inspections, as required, after completion of Command  Inspections or Staff Assistance Visits, in accordance with paragraph 2-6 of this regulation.

(5) Validate subordinate battalion Organizational Inspection Programs. 

(6) Conduct ICI of brigade headquarters company and separate companies within 180 days of new commander’s assumption of command.

(7) Assist subordinate commanders, as requested, in the conduct of their Organizational Inspection Programs.

(8)  Conduct command inspections of subordinate battalions biennially.

         (8)  Forward a copy of the command inspection results to the AAG-Army.  As a minimum, the report will include an Inspection Vertical or Roll-up.  This report may be as simple as just a cover memorandum with a copy of the Inspection Vertical (Roll-up).  (See DMAIL Reg 1-201.)

     f.  Battalion Commanders will:

         (1)  Establish an OIP consisting of Command Inspections and Staff Assistance Visits.

         (2)  Include the inspection schedule for their units in the Yearly Training Guidance (YTG) and publish a Command Inspection schedule as part of the Yearly Training Calendar (YTC).  For scheduling and changes to the Command Readiness Inspection, contact The Office of the Inspector General (Inspection Branch).


(3) Conduct Staff Assistance Visits (SAV) and Staff Inspections (SI) of units to train subordinates and correct problems. SAV and SI will focus on a single functional area.  

(3) Conduct Initial Command Inspection (ICI) of subordinate companies within 180 days of the new commander’s assumption of command.  

(4) Conduct Follow-Up Inspections, as required,  after completion  of  Command Inspections or Staff Assistance Visits.

(5) Conduct Final Command Inspection (FCI) prior to the unit commander’s relinquishment of command.  

         (7)  Forward a copy of the command inspection results through the chain of command to the AAG-Army.  As a minimum, the report will include an Inspection Vertical or Roll-up.  This report may be as simple as just a cover memorandum with a copy of the Inspection Vertical (Roll-up).  (See DMAIL Reg 1-201.)

     g.  Unit Commanders will:

         (1)  Maintain the CRI report as directed by the ARIMS system.

         (2)  Ensure all records are available for inspection.  All areas are subject to inspection, however during the CRI, the focus is on those KRIs indicated prior to the inspection.

1-6.  Inspection Philosophy and Concepts.

     a.  Inspection.  An official evaluation of an organization or elements thereof to determine compliance with established policies and procedures, to assess the condition of an organization and its capability to perform its assigned missions, or to provide assistance.

     b.  Inspection Review Council (IRC).  A council established to oversee the OIP within the ILARNG.  The council integrates and coordinates inspections, audits, and staff assistance visits conducted by Joint Force Headquarters (JFHQ) and external headquarters/agencies.  The IRC's goal is to reduce the inspection burden on units by eliminating redundancy, consolidating resources, and resolving scheduling conflicts.

     c.  Inspection Reports.  

         (1)  The correction of deficiencies that degrade readiness is commanders’ business at all levels.  CRI reports should contain a cover letter, an assessment of all KRIs, and findings on issues which hinder a unit in the readiness process.  If a Follow-up inspection is required, this report will help commanders focus on and fix deficient areas and sustain others.

         (2)  Inspection reports should be shared with appropriate staff officers.  By reviewing these reports, staff officers, will be able to monitor the progress of correcting deficiencies and sustaining performance within their respective functional areas.

        (3)  CRI reports will require a formal reply-by-endorsement (RBI) thru the chain of command to the AAG-Army.  This requirement will be announced during the inspection out-brief.  Commanders will be required to reply-by-endorsement (RBI) within 60 days after final inspection report is signed by the AAG-Army.  Report will be forwarded through channels to the Chief of Staff for review and analysis.  Courtsey copy will be provided to the Office of the Inspector General.  

     d.  Command Inspection.  A formal inspection of an organization conducted by a commander in the chain of command of the inspected activity.  The commander conducting the inspection determines the areas of interest and scope of inspection, as well as the composition of the inspection team.  (See Appendix C)

     e.  Staff Assistance Visit.  An inspection, other than a Command or Inspector General Inspection, conducted by staff principals or members responsible for the functional area being inspected. The purpose is to ensure compliance with established policy, provide a detailed examination of specific functional areas and provide staff assistance in developing and implementing solutions and corrections.

     f.  Inspector General (IG) Inspection.  An inspection conducted by a detailed IG, oriented toward the identification of problems, determination of their root causes, development of possible solutions and assignment of responsibilities for correcting the problems.  Generally, IG Inspections focus on issues rather than units.  The scope and content are determined by the commander to whom the inspector general is assigned.

     g.  Inspection Types.

         (1)  General Inspection.  A comprehensive inspection focused on the overall economy, efficiency, discipline, morale or readiness aspects of a unit, organization or activity.  The objective of a general inspection is to produce a comprehensive picture of the unit’s status at that time.  CRI and Initial Command Inspections are General Inspections.

         (2)  Special Inspection.  An inspection of a function or set of functions that focuses on problem resolution, rather than on unit.  Its scope is limited and specifically defined  The commander directing a Special Inspection limits its scope and purpose, defines specifically what to inspect and designates one or more subordinate commands.  The IG conducts Special Inspections utilizing the systemic inspection methodology.

         (3)  Follow-Up Inspection.  An inspection of the action taken to correct deficiencies found during a previous inspection or audit.  Its aim is to assess whether the corrective action is effective and complete, producing desired results, not causing new problems, economical and efficient, and practical and feasible.  The Inspector General, the Chief of Staff’s Command Inspection Validation Team, the Supervisory Auditor of Internal Review and brigade/group/battalion commanders and staffs conduct Follow-Up Inspections.

     f.  Management Audit.  Management Audits are conducted utilizing generally accepted Government Accounting Office (GAO) audit standards and will include planning, data collection, analysis and reporting of results oriented toward areas of known or suspected problems.  The scope of management audits will include financial and compliance, program performance or a combination of the two.

     g.  Management Control Process.  The Management Control Process applies to all functional areas including finance, logistics and administration.  Management Controls must:

         (1)  Safeguard resources.

         (2)  Assure the accuracy and reliability of information.

         (3)  Assure the adherence to applicable laws, regulations and policies.

         (4)  Promote operational economy and efficiency.

Chapter 2

The Organizational Inspection Programs.

2-1.  Command Inspections.

     a.  Commanders will conduct Command Inspections in accordance with the provisions of AR 1-201, DMAIL Reg 1-201, and will utilize DMAIL Pam 1-201, The Command Inspection Program Guide.  The objectives of Command Inspections are to:

         (1)  Determine the efficiency of a unit by measuring unit and individual performance against clearly enunciated standards.

         (2)  Provide commanders with a personal knowledge of the leadership climate within a unit and the status of the functional areas (personnel, administration, training, supply, maintenance, etc.).

         (3)  Improve unit discipline, responsiveness, execution, and attention to detail while emphasizing areas the senior commander considers important.

         (4)  Provide the opportunity for senior commanders to capitalize on well-founded principles of leadership by giving the inspecting commander the opportunity to teach 

techniques, coach junior leaders, and personally inspect those areas which are critical to the unit mission and objectives.

     b.  Command Inspections, including Initial Command Inspections, are formal and scheduled events which include participation of the commander of the inspecting headquarters.  The commander cannot delegate this responsibility, except that any general officer or colonel in a general officer billet from STARC may represent TAG or AAG-Army.  

     c.  For a sequential process to accomplishing a Command Inspection, you may refer to Appendix C of this regulation.

2-2.  Initial Command Inspections.

     a.  In accordance with AR 1-201, paragraph 3-3b(1), all newly assigned company/battery/ troop commanders, to include headquarters and headquarters company commanders, will receive an Initial Command Inspection within 180 days of assuming command.  Commanders will schedule Initial Command Inspection on the unit’s training schedule; will comprehensively assess the condition of the unit; and will establish goals, standards, and priorities.  The results of this assessment will be provided only to the commander of the inspected unit and will not be used to evaluate the new company/ detachment commander's performance since assuming command or to compare the unit with others within the organization.

     b.  Commanders will use the results of the Initial Command Inspection to counsel subordinate commanders on unit strengths and weaknesses, and expected goals and objectives.  During this goal setting session, the commanders will review and update the newly assigned commander's Officer Evaluation Report Support Form (DA Form 67-9-1).

     c.  For additional information about Initial Assessments, you may refer to Appendix B of this regulation.

2-3.  Staff Inspections.

     a.  A staff inspection is an inspection directed by TAG, AAG-Army, Chief of Staff or commander and conducted by staff principals or members responsible for the functional area being inspected.  This type of inspection includes Security, Training, Command Supply Discipline Program (CSDP), Command Maintenance Evaluation Team (COMET), inspection of administrative/personnel records and others.

     b.  The staff will inspect to ensure adherence to policy, procedures, and standards with the organization.  They examine readiness, mission execution, status of material, and level of training, and obtain feedback concerning problems needing correction.  Staff inspections provide commanders a valuable tool to assess compliance with standards and regulations.  Particular attention is paid to adherence to State policy letters such as PRZ Logs.

2-4.  Staff Assistance Visits.

     a.  In addition to Command Inspections, brigade, group and battalion commanders, and JFHQ will conduct Staff Assistance Visits to:

         (1)  Provide follow-up to previous Command, Staff or IG Inspections or Visits to ensure that deficiencies are corrected. 

         (2)  Ensure established standards are being met by identifying strengths and weaknesses that impact on the unit's ability to perform its assigned mission.

         (3)  Ensure compliance with the commander's plans, policies, operating procedures, and other published directives.

         (4)  Provide guidance, training and assistance in the staff member's functional area of responsibility.

         (5)  Observe and obtain accurate and meaningful appraisals of conditions within subordinate units.

     b.  The commander determines the exact composition, scope, and frequency of Staff Assistance Visits.  Staff Assistance Visits are conducted down to the lowest echelon technically qualified to perform them.  Commanders will establish a system that provides information in sufficient detail to accomplish useful Staff Assistance Visits.  Staff Assistance Visit reports will be properly annotated and used for successive visits.

2-5.  Inspector General Inspections.

     a.  The IG-IL will conduct Special Inspections in selected areas as directed by TAG or AAG-Army, on either an announced or unannounced basis.

     b.  IG-IL will: 

         (1)  Conduct IG inspections, as appropriate, within the ILARNG to check compliance, readiness, morale, or any other area in order to support commanders and staff.  

         (2)  Determine whether an IG inspection should be announced or unannounced.

     c.  IG inspections will normally have a formal report created.  There may be instances where formal reports are not created; however, all commanders or agencies inspected under this type will be briefed with regard to any findings, as permitted by regulations or the IG-IL.

     d.  The IG-IL and the Chief of the Inspections Branch are available to advise and teach commanders and staffs on inspection techniques and methodology.  IG-IL or his representative may be present during any inspection conducted in the Illinois Army National Guard.

2-6.  Follow-Up Inspections.

     a.  Command follow-up is necessary for a successful Organizational Inspection Program (OIP).

     b.  Commanders will conduct Follow-Up Inspections on unsatisfactory areas found during Command Inspections and CRIs.  The schedule for follow-up will conform to the schedule for corrective action agreed to by the commanders during the out-brief.  However, the Follow-up Inspection must be accomplished within nine months after the originally scheduled inspection.

     c.  Units will automatically be scheduled for a Follow-up Inspection when 50% or more KRIs inspected are found unsatisfactory.

2-7.  Unit Federal Recognition Inspection.   Units may be subject to a Unit Federal Recognition (UFR) Inspection.  Anytime a unit is re-stationed, newly activated, or undergoes significant reorganization, the Senior Army Advisor conducts a UFR inspection in accordance with NGR 10-1.  The purpose of the inspection is to certify that the unit is properly organized and resourced to effectively use Federal resources, to include: funding, equipment, and manpower.  The requirement for a UFR inspection will be stated in the permanent unit order published by DMAIL.

2-8.  Command Inspection Validations.  

     a.  Chief of Staff will appoint and lead the Command Inspection Validation Team to conduct validations of subordinate Command Inspections and selected Follow-Up Inspections.

     b.  The Command Inspection Validation Team:

         (1)  Is comprised of functional experts from the Directorates of (or their equivalent staff designation):  Military Personnel; Plans, Operations and Training; Logistics; Information Management; Maintenance; and Facilities and Resource Management.

         (2)  Conducts assessments to ensure corrective actions have been taken at the appropriate level to resolve problems identified in Command Inspections.  Assessments will determine root causes of problems, provide recommendations for resolution and fix responsibility for corrective action. 

         (3)  Conducts checks of subordinate unit Command Inspections to validate conformance with this regulation and to ensure the inspectors are thorough and accurate.  

     c.  Validation visits are unannounced.

     d.  Commanders of the inspected units will be briefed prior to the beginning and at the end of the validation visit.

     e.  Reports of validation visits will be forwarded to the AAG-Army in a memorandum.

2-9.  Inspection Review Council (IRC).  The Chief of Staff will appoint an Inspection Review Council.  The IRC will:

     a.  Consist of Chief of Staff; Director of Military Personnel; Director of Plans, Operations, & Training; Director of Logistics; Director of Facilities; Director of Resource Management; Director of Maintenance; Director of Information Management; Supervisory Auditor Internal Review; and the Inspector General for Illinois.  The State Surgeon; Director of Human Resources; Recruiting and Retention Manager; State Command Sergeant Major; Staff Judge Advocate; and the Senior Army Advisor may attend on an as needed basis.

     b.  Be chaired by the Chief of Staff who will establish the agenda and announce the meetings.  Each member will brief their respective inspection, audit, or staff visit schedule for consideration and approval.

     c.  Integrate and coordinate all inspections, audits and Staff Assistance Visits conducted by JFHQ and external headquarters/agencies. 

     d.  Meet annually during the Five-Year Planning Conference or on-call by the chairman to evaluate the adequacy of the ILARNG OIP.

     e.  Assess the need for scheduled inspections; and reduce the inspection burden on ILARNG units.

     f.  Will ensure that every unit undergoes a complete CRI every other year.

     g.  At each annual meeting, review the next training year (TY) inspection schedule and propose adjustments for AAG-Army approval.

     h.  Provide to the AAG-Army, NLT 1 September, and updated quarterly, the annual inspection, audit, and staff visits schedule for the upcoming training year. 

2-10.  Internal Review Audits.

     a.  In accordance with NGR 130-6, paragraph 3-8c and AR/NGR 11-7, USPFO is responsible for establishing an Internal Review Program to determine the effectiveness of the Management Control Process established by TAG, subordinate commanders and managers.  The intent is to safeguard federal resources provided to the State.  Internal Reviews will ensure controls to administer, safeguard, and monitor federal resources that exist; that they are adequate and that they are being applied effectively.

     b.  Internal Review will be conducted in organizations, systems, programs, and functions identified as experiencing problems or where potential problems exist.  Generally accepted government audit standards will be adhered to, as well as compliance with, the Internal Review Audit Manual and AR 11-7.

     c.  Internal Reviews will be announced in advance in all cases where this announcement would not result in degradation of data and/or results.  The reviews will be scheduled in the annual Internal Review Program which is provided on a calendar year basis.  The requirement to collect data at unit level, in conjunction with a review of a functional area, may occur several times during the year.  This data collection does not constitute an audit of the sampled units, and therefore requires no preparation or reply on their behalf.

     d.  Specific reviews will be scheduled in accordance with this regulation.  These reviews will require some preparation and a reply from the sampled organizations.  The goal of Internal Review is to improve efficiency, economy, and readiness.  A realistic annual Internal Review Program enhances the effective use of audit resources; provides balanced coverage of all functional elements with known or suspected problems; and is responsive to changing conditions.

     e.  Modifications of review areas and priorities will be made as circumstances dictate.  Any special inspections ordered by TAG to be conducted by the IG will, when practicable, be coordinated with the Internal Review Division to preclude unnecessary overlap and/or duplication of effort.  

2-11.  Internal Control Program (ICP).

     a.  The ICP for the ILARNG is prescribed in DMAIL Regulation 11-2, which sets policy, standards, responsibilities, and accountability for establishing and maintaining effective management controls for all functional areas.  At the state level, the Internal Control Administrator (ICA) is appointed by the Chief of Staff.

     b.  An ICP review differs from other types of inspections or audits in that it is an operating manager's examination of his/her own area of operations.  It is specifically oriented to ensure the adequacy of the control measures in the program he/she is responsible for managing.

     c.  The frequency of ICP reviews will be announced each September or as directed by the Chief of Staff, within applicable law or regulation.

     d.  The Chief of Staff directs the implementation of the ICP plan in the ILARNG.

2-12.  JFHQ Inspection Program.

     a.  This inspection program is designed to check compliance with current regulations for all JFHQ Directorate functions. 

     b.  This program is not fully developed.  Its implementation date is to be determined.

2-13.  Compliance and Readiness Inspection (CRI) Program.

     a.  Compliance and Readiness Inspections are similar to Command Inspections except that they focus on unit readiness and compliance with specific areas.  CRIs are required and every unit will undergo a CRI by the Inspector General’s Inspection Branch.  Commanders will emphasize readiness by establishing and maintaining goals and standards that teach subordinates and lead units to achieve readiness standards.  Each brigade/group and battalion level staff and all companies and separate detachments will undergo a CRI every 24 months on a schedule determined and managed by the Chief of the Inspections Branch.

         (1)  The branch chief or a detailed IG will conduct a CRI of all units (including all detachments).

         (2)  The Chief of the Inspections Branch will notify, in writing, the unit to be inspected as to the time of arrival.  Additionally, he will indicate those areas that are to be inspected.  (Note: All areas are subject to inspection; however, based on The Adjutant General’s inspection guidance memorandum, he will identify only certain KRIs that will be inspected.) 

     b.  The Chief of the Inspections Branch is responsible for planning and budgeting appropriately for all CRIs.  He will request an appropriate amount of funding to cover all types of travel and allowances.  During each year he will review and make any projected shortfalls in projections known to the Chief of Staff.

     c.  The CRI team will consist of individuals selected by the Chief of the Inspections Branch.  Such members are referred to as Subject Matter Experts (SME).  When

conducting a CRI, the Branch Chief may utilize an SME who is MOS qualified in a particular or special functional area.   He may also use individuals who are MOSQ to the type of unit being inspected.  For example, when an Infantry battalion is being inspected, the Branch Chief may assign an Infantryman who was a former Readiness NCO (RNCO) to inspect training management.  

     d.  All soldiers will be in a proper military status when conducting any inspection.  The Branch Chief will determine the duty uniform for the inspection team.  Generally, the uniform prescribed will be the duty uniform of the inspected unit.

     e.  During the out-brief, the Branch Chief will indicate whether a Follow-up inspection is required by the brigade staff.  If so, he will also provide a template for a corrective action plan which, when completed is to be forwarded thru the chain of command to the Chief of Staff.  This plan will be forwarded to the Chief of Staff no later than 60 days after the receipt of the formal inspection results from the AAG-Army.  (Note: See DMAIL Pam 1-201 for an example and template of a corrective action plan.)   

     f.  Follow-up inspections by the brigade staff will be conducted when:

         (1)  A unit has received 50% or more unsatisfactory KRIs of the total number of KRIs inspected; or,

         (2)  The TAG, AAG-Army or CoS directs.

     f.  The Inspections Branch will provide a formal report signed by the AAG-Army (or the Chief of Staff, as appropriate).  This report will provide information to the unit that will show the suspected root cause and a possible recommendation to improve the area.

     g.  All reports, records, notes, and any other material created or obtained during or as a result of a CRI become an IG record and will not be used as the basis for adverse or favorable action.  However, if information is obtained regardless of its origin regarding fraud, waste, abuse, misconduct, regulatory or statutory violations, it will be reported to the appropriate chain of command and to the IG-IL.  The disclosure or dissemination of a CRI report to anyone outside the chain of command and its staff is prohibited.  Request for additional copies of CRI reports are not permitted except as authorized by the IG-IL.  These reports are exempt from FOIA and individuals seeking such report must submit a request in writing to the Office of the Inspector General for Illinois, 1301 N. MacArthur Boulevard, Springfield, Illinois 62702.

2-14  Intelligence Oversight Inspections.

     a.  The Inspector General, Illinois, will ensure that Intelligence Oversight Inspections are a part of the CRI.  Additionally, the IG-IL will inspect Intelligence Oversight as a part of every battalion/brigade’s OIP.  (See ANGI 14-101 for Air Guard inspection requirements.)

     b.  All units will refer to NGR 20-10, Inspector General Intelligence Oversight Procedures, for guidance regarding IO programs.  

     c.  Appendix C, NGR 20-10, provides a guide for conducting IG assessments and inspections.

     d.  AR 20-1 and AR 381-10 contain the authority for inspectors general to conduct intelligence oversight.

Appendix A
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Section I
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Battle Focused Training, Battalion Level and Lower
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Staff Organization and Operations

Section III

Prescribed Forms
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Section IV

Referenced Forms

This section contains no entries.

Appendix B

A Sequential Process to Accomplish Command Inspections

1.  Determine the goals and standards applicable to the entire command.  These goals are to be attainable, quantifiable, and time sensitive based upon higher level guidance and unit mission requirements.

2.  Commanders must assess the strengths and weaknesses of the unit.  This should be accomplished by using all information available, (e.g. EXEVAL, TAM, CRI, COMET, and other inspection results, staff observations and recommendations, and input from the previous and new commanders).  Commanders may decide to inspect all areas using the inspection checklist.

3.  Every inspection has an inspection plan.  This plan is a listing of those areas to be inspected, a determination on the number of inspectors required and an informal agenda for the inspection.

4.  Commanders must select personnel to conduct the inspection.  The commander of the inspecting headquarters must participate for an inspection to be a command inspection (this does not mean that this commander is directed to inspect a functional area).  These inspections provide valuable training to the functional area staff officers, allow for an exchange of ideas, and provide for rapid solution of unit problems.  Key traditional staff functional area experts should participate in command inspections along with full-time soldiers.

5.  Gather all inspection reference material before the inspection proceeds.  The current DMAIL Pam 1-201, Appendix A is the required reference document for conducting command inspections.  It is divided into functional areas.

6.  Make the necessary administrative and logistical arrangements for the inspection.  The date and time of the inspection, orders, travel arrangements, mess, and lodging, and itinerary are included in this step.

7.  The conduct of the inspection sends an important message.  A formal in-briefing which outlines the purpose and introduces the members of the inspection team is recommended.  At the conclusion of this briefing, the respective staff members will inspect the unit in their area of expertise.  They will identify substandard areas, assist in fixing deficient areas when time allows (or recommend “fixes” to the noted deficient areas), establish timeframes to remedy deficiencies, and acknowledge areas of commendable performance.  It is recommended the inspecting commander conduct an in-ranks inspection (this allows the inspecting commander to “get a feel for” the morale and effectiveness of unit leaders), inspect facilities, and with the unit commander, monitor the conduct of the functional area inspections.  This inspection process should take no more than four to six hours.  This schedule will allow time for an out-briefing session for all participants and a commander-to-commander session.

8.  The inspection results must be recorded.  The format is established in DMAIL Pam 1-201 which will include a completed checklist.  The purpose for recording inspection results is to provide:

    a.  A document from which the unit may initiate corrective action.

    b.  The inspecting commander or staff a record to use when conducting follow-up or other inspections.

    c.  The inspecting or higher headquarters with a basis for allocating resources to help correct unit deficiencies.

9.  To be effective, all inspections must have a follow-up/sustaining action, plan, or inspection.  Any follow-up inspection must allow sufficient time for remedial action, address previously determined deficiencies and assess the effectiveness of corrective action by the inspected commander.


Appendix C

The Initial Command Inspection For Newly Assigned Company Commanders

Section I

Initial Command Inspection.

1.  What.  The Initial Command Inspection looks at all aspects of the unit, command, administration, training, supply and maintenance.

2.  How.

    a.  The Initial Command Inspection must follow DMAIL Pam 1-201.

    b.  Both Commanders, the higher headquarters inspectors and the inspected organization personnel should go through the requirements under each area and assess how the organization is doing.  Inspectors should look at the deficiencies noted during the last inspection to evaluate the effectiveness of unit corrective actions.

    c.  Battalion and company personnel should take notes for their respective commander’s future use, and to use in compiling the inspection report.

    d.  The groups should be kept small so discussion can be facilitated.  For example, when the two commanders and their trainers are going through the training room, the administrators and logisticians should be separately evaluating their respective areas.

    e.  The inspecting commander must establish and follow a tight schedule.  This allows the inspecting commander to review all major areas to get a feel for the inspected unit.  An example is shown below.

In-briefing             All            0800-0820

In-Ranks Inspection     CDR/CDR        0820-0900

Unit Administration     CDR/S1 Staff   0820-0950

Training                CDR/S3 Staff   0950-1220

Supply Room             CDR/S4 Staff   1220-1350

Arms Room/OMS           CDR/BMO        1350-1450

Consolidation 

 of results             CDR/Inspectors 1450-1530

Out-brief               All            1530-1600

Commander to Commander

 session                CDR/CDR        1600-????

3.  Who.  It is conducted by the Battalion Commander (or Brigade Commander of separate companies) along with his/her staff.  The Company Commander, unit leaders, functional experts and soldiers of the inspected organization must be present.

4.  When.  New Company/Battery Commanders will receive an Initial Command Inspection from their rater within 180 days of the assumption of command.  To maximize the training benefits from this inspection it should be conducted during drill.

5.  Where.  The inspection is conducted at the inspected commander’s armory.

Section II

Discussion

1.  The purpose of this Initial Command Inspection is for two commanders to get together and make a joint assessment of the organization.  Everyone involved will be in both a teaching and learning mode.

2.  Here are some guidelines for the inspecting Battalion Commander:

    a.  You must be there.  Your company commanders do not work for your staff.  They need to hear your thoughts, concerns, priorities, and guidance, directly from you.  If you are not there, it is not a command inspection.

    b.  Inspecting commanders must work hard to establish and maintain an atmosphere of openness and cooperation.  Do not let your staff be condescending or dictatorial to the inspected commander’s soldiers.  Be watchful for the development of feelings and antagonism and stop them immediately.  Success will be enhanced by not placing blame for past failures and ensuring the new commander understands that this is a new start.  Remember, the primary purpose is to determine where the organization is, and to ensure the command knows how to attain mobilization readiness.

    c.  The inspection is an opportunity to teach.  One of your most important duties is to train the leader who will someday replace you.  Make sure the new commander understands your requirements and how to meet them.  You should avoid telling the commander exactly how to do the job, but be aware that he or she may need more of the “how to” than they are willing to admit.

    d.  The inspection checklist, DMAIL Pam 1-201, is the required tool for this initial inspection, and this is an opportunity for the new commander to get a feel for future inspection requirements.  You must exercise care that neither you nor your subordinate commanders become inspection oriented.  A commander’s mission is not to pass inspections; it is to be mobilization ready.  The Initial Command Inspection is only one of the many indicators of readiness.

    e.  You must set realistic goals and objectives based on what you learn about the unit.  You must demand steady progress, not immediate perfection, based on what resources the unit commander has and what you can provide.  The establishment of milestones is appropriate.  You should develop a contract with the company commander that is fair and includes measurable results.

    f.  This first inspection should be used as an opportunity for you and your new commander to finalize the Officer Evaluation Report Support Form (DA Form 67-9-1).

3.  Here are some guidelines for the inspected commander:

    a.  Prepare yourself for the inspection by becoming familiar with the DMAIL Pam 1-201 and reviewing the last inspection results.

    b.  It is a mistake to try to “fix everything before the boss shows up.”  You should not “kill” your people getting ready for this initial inspection.  It is more important that key leaders prepare for the inspection by ensuring that you are familiar with what will be inspected in each functional area.

    c.  Based on what you know about your unit in your first two or three months of command, have a draft of your DA Form 67-9-1 prepared to discuss with the Battalion Commander.  In your support form, you should be specific about the things you intend to accomplish.

Section III

Perspective

     The Initial Command Inspection is an excellent way to determine whether a subordinate unit is in compliance with regulations, directives, Standing Operating Procedures and other published policies.  The thrust of  the inspection concept discussed here is learning and teaching.  Both commanders should end the inspection with a clear understanding of the strengths and weaknesses of the inspected unit and what must be accomplished to overcome any weaknesses.  The Battalion Commander and staff can provide as much “how to” as is needed or requested.  The communication and understanding that results from this inspection should enable the new commander to direct energy toward a successful command tour.

Appendix D

Sample Battalion OIP memorandum and Associated Products

DEPARTMENT OF THE ARMY

Battalion Letterhead

 

 

XX-XXXX                                         

      




1 June XXXX

 

MEMORANDUM FOR SEE DISTRIBUTION

 

SUBJECT:  Battalion Organizational Inspection Program (OIP)

 

 

1.  REFERENCES:
 

    
a.   AR 1-201, Army Inspection Policy (dated__)

 

    
b.   Division Organizational Inspection Program (dated __)

 

    
c.   Brigade Organizational Inspection Program (dated __)

    
d.   The Inspections Guide (DAIG) (dated __)

    
e.   FM 7-0, Training the Force
    
f.    FM 7-1, Battle Focused Training
    
g.   Battalion Quarterly Training Guidance, 4th Quarter, FY__

 

2.  PURPOSE:  To prescribe procedures for the conduct of the Battalion Organizational Inspection Program.

 

3.  OBJECTIVE:  Battalion-level inspections are integral components of my Organizational Assessment Program (OAP) and of the Division Organizational Inspection Program.  I consider them an important tool to assess the combat readiness of each of our units, identify areas that require additional training, and highlight problems that require resolution.  We will coordinate a comprehensive battalion inspection program to ensure that we are prepared to conduct our mission while complementing other training.  

 

4.  GENERAL: The Battalion OIP consists principally of Command and Staff Inspections.

    
a.  The battalion will conduct all inspections in accordance with the inspection principles outlined in AR 1-201.  

 

    
b.   Inspections are training events, and inspectors have the responsibility to ensure that units have the knowledge and ability to fix any identified deficiency.  On-the-spot corrections should be made whenever possible and annotated in reports as appropriate. 

 

    
c.  Commendable performances by individuals or creative / unique programs that enhance readiness deserve recognition and acknowledgement in reports.

 

   
d.   The Battalion S-3 is responsible for scheduling all inspections. If an outside agency or higher headquarters plans to inspect a unit or staff agency within the battalion, the S-3 will fit the inspection on the training schedule. We will not schedule internal inspections that do not support the battalion's priorities, goals, and objectives.  We will highlight inspections during training meetings and treat them just like other training events. 

 

   
e.  The Battalion XO is the OIP Coordinator. The XO is responsible for monitoring follow-up inspections on all battalion-level and higher inspection results to ensure that the recommended corrections occur in a timely manner.  At the completion of each inspection conducted by an outside agency, a copy of the inspection report will go to the Battalion XO. 

 

5.  INSPECTION PRIORITIES:  

 

a.  Improving command readiness (for example, pre-combat checks, post-combat checks, maintenance, and security inspections).

 

    
b.  Correcting problems identified in the AAR from our last NTC rotation (for example, ensuring that radio-operator training is current, maintenance and parts replacement requests are processed properly, and that we are accounting for our personnel accurately).

c.  Taking care of our soldiers and families (safety, pay and administration, and family care).

    
d. Other key areas of command concern that focus on standards and improving readiness.

6.  COMMAND INSPECTIONS:

 

    
a.  The Battalion Commander conducts Command Inspections to assess unit strengths and weaknesses, determine readiness, and measure improvement toward goals and objectives. 

 

   
b.  Command Inspections within the battalion come in two forms:  The Initial Command Inspection (ICI) and the Subsequent Command Inspection (SCI).  These inspections differ in two ways.  The ICI is comprehensive and will not be used to measure or evaluate a new commander's progress since taking command.  By contrast, the SCI may be tailored and will measure the unit commander's progress since the ICI.

 

    
c.  The term Command Inspection (CI) as used in this document encompasses both the ICI and SCI.  

 

   
d.  Initial Command Inspections.

 

        

(1) Unit Commanders will receive an Initial Command Inspection within 90 days after assuming command.  

 

        

(2) The ICI will allow new unit commanders to understand readily their units' strengths and weaknesses.  I will personally take part in the inspection, and I expect the staff to make this inspection a priority as well.  I expect all inspectors to conduct a detailed inspection that not only documents problems but also teaches solutions and assists the unit with corrective actions.  I will discuss the results of the ICI with the inspected unit commander and help set goals and priorities for his or her command tenure.  This discussion will occur after we have completed the ICI with the appropriate entries made to the OER Support Form (DA Form 67-9-1).

 

        

(3) The ICI inspection schedule is at Annex A.       

 

        

(4) Areas inspected during the ICI are in Annex B.         

 

   
e.  Subsequent Command Inspections.

 

        

(1) I will select key areas to follow up with Subsequent Command Inspections based on the ICI results and other indicators.   At a minimum, I will inspect a part of each unit annually. 

 

        

(2) The SCI will enable unit commanders and me to measure the progress of their units.  I will provide guidance as necessary to help each unit commander strengthen his or her unit's performance.

 

        

(3) Annual SCI inspection areas will be chosen from Annex B, but the annual SCI may not be as comprehensive as the ICI.  Tailoring annual SCIs will reflect my concerns at the time of inspection as well as resource constraints.  The tailoring decision will be mine alone.  

 

    
f.   Implementation of Command Inspections.    
 

       

(1) The ICI inspection will begin at 0700 on DAY ONE with an in-briefing conducted by the battalion staff.  The purpose for this in-briefing will be to present a clear view of the activities for the next two days and address any last-minute questions.  The unit commander, first sergeant, unit commodity area chiefs, and battalion inspectors will attend.

 

       

(2) Following the inspection in-briefing, the CSM and I will conduct an in-ranks inspection.  We will each inspect one platoon at a minimum. However, all platoons should be prepared for the inspection.  Allow approximately one hour for the in-ranks inspection.  I expect the unit commander and unit 1SG to accompany the CSM and me.

 

       

(3) After the in-ranks inspection, the CSM, unit commander, 1SG, platoon leaders, platoon sergeants, and I will have lunch together in the Battalion Dining Facility.

 

       

(4) Beginning at 0930, the unit commander and I will conduct a general walk-through of the unit area, to include the barracks, dayroom, latrines, dining facilities, motor pool, and supply areas.  Simultaneously, the Battalion XO and staff principles will inspect their respective areas of concern, and the CSM will conduct a complete inspection of the barracks with a layout inspection of at least one platoon's CTA-50.

       

(5) The staff will also review unit compliance with the battalion's Command Policies and Garrison SOPs.        

       

(6) Staff OICs / NCOICs will consolidate and brief their respective inspection results to me at the end of DAY ONE and DAY TWO during the inspector meetings.  Each unit will receive an informal out-briefing at the conclusion of each day.             

 

       

(7) The unit commander and unit leadership will receive a formal out-briefing from me and from each staff OIC NLT one week after the conduct of the inspection.  The Battalion XO will coordinate the date and time of the out-briefing following DAY TWO of the inspection.

 

      

(8) Specific staff and unit implementation instructions are outlined in paragraph 13, RESPONSIBILITIES. 

 

       

(9) Since SCIs usually require less time to conduct, we will use a modified ICI schedule for SCIs.  I will state the SCI focus well in advance to ensure adequate unit preparation time.

 

      

(10) We will conduct follow-up inspections NLT 90 days after all Command and Staff Inspections to ensure that the appropriate action has occurred to correct deficiencies identified during the inspection.  The Battalion XO will monitor the progress of these follow-up inspections. 

 

7.  STAFF INSPECTIONS: Staff Inspections will normally focus on a single functional area or a few related areas.  The intent is to find the root cause of a problem area that is within my ability to fix.  For example:

 

(1) PT program 

(2) Inventory procedures

(3) Awards program

                 (4) Maintenance operations

 

    
a.  If problems require assistance above my level to fix, I will request that assistance and notify the Division Inspector General if necessary.

 

    
b.  Staff Inspections will stand alone or complement ongoing Command Inspections.  

8.  BRIGADE INSPECTIONS: The brigade headquarters will conduct a Command Inspection of the battalion annually. The inspection will focus primarily on the staff sections, but the inspection will affect each of the companies to some degree. For example, the Brigade Commander will want to conduct barracks inspections in one company, an in-ranks inspection in another company, and so on. The Battalion XO(as the battalion OIP coordinator(will coordinate with the Brigade XO and then our Battalion S-3 to establish dates for this Command Inspection. Once the brigade publishes the inspection's Memorandum of Instruction (MOI), the Battalion XO will publish a battalion-level MOI assigning inspection responsibilities for the companies and staff sections. The brigade inspection will closely resemble the battalion Command Inspections in content and execution.

9.  EXTERNAL INSPECTIONS: The battalion must currently undergo two annual inspections conducted by members of the installation or garrison staff. These inspections are external requirements, and the battalion points of contact for each inspection will work with the respective external agencies to schedule these events well in advance. The inspections are as follows:

a.  Hazardous Materials Inspection of the Motor Pool. The post Environmental Officer will conduct a day-long inspection of the Motor Pool once a year to determine the battalion's compliance with regulations governing the amount of Class III and POL Packaged Products that the battalion can maintain on hand. The battalion point of contact for this inspection is the Support Platoon Leader, who will work with each Company XO to ensure compliance with the standards. The Support Platoon Leader must also coordinate through the Battalion XO and with the Battalion S-3 to schedule this annual requirement.

b.  Physical Security Inspection. The garrison Provost Marshal's office will conduct an annual inspection of the battalion's arms rooms and barracks to ensure compliance with post and Army physical security requirements. The S-2 is the battalion point of contact for this inspection and will work with the company First Sergeants and unit armorers to ensure compliance with the standards. The S-2 must also coordinate through the Battalion XO and with the Battalion S-3 to schedule this annual requirement.

 

10.  INSPECTOR PREPARATION:
 

a.  All inspectors will prepare thoroughly to inspect their respective areas.  Each inspector must have a thorough understanding of all applicable regulations, policies, and SOPs. 

 


b.  New inspectors should orient first on battalion policies pertaining to their inspection area. When they become familiar with these policies, they should study the Brigade and Division policies followed by Corps, MACOM, and DA policies or regulations.  This study method will help prevent new inspectors from becoming overwhelmed with stacks of references and checklists.

11.  USE OF THE INSPECTOR GENERAL:

 


a.  The Division Inspector General has offered to train battalion and unit inspectors in inspection techniques and inspection planning.  The basis of their training is The Inspections Guide published by the Department of Army Inspector General Agency (http://10.1.6.20/tigu_online/index.htm).  I encourage all Company Commanders and staff inspectors to read this document, which is available through the Battalion S-3.  Staff principals and unit commanders should arrange for further training through the S-3.

 


b.  The IG system tracks problems down to their root cause and can resolve issues that are beyond the battalion's ability to correct such as conflicting guidance in Army regulations.  Therefore, we will often inform the IG of issues that we cannot resolve so that he or she can resolve them.  Such issues will go forward in writing under my signature.

 

12.  ANNOUNCED AND UNANNOUNCED INSPECTIONS:
 

a.  As indicated, the ICIs and SCIs are announced inspections that we will incorporate into the training schedule.

 


b.  Unannounced inspections are a valid way of determining the day-to-day status of unit activities.  However, these inspections can be highly disruptive to training and other necessary activities.  Therefore, no unannounced inspections within the battalion will occur without my personal approval.  

 


c.  We will also coordinate announced inspections by agencies outside the battalion and include them on the training schedule.  

13.  RESPONSIBILITIES:
 

a.   The XO will: 

       

(1) Serve as the Battalion OIP Coordinator.

       

(2) Coordinate and consolidate inspection-visit results, facilitate inspector meetings, and ensure the completion and distribution of all inspection reports. Copies will also go to the Division IG.

 

       

(3) Resolve any discrepancies between the inspected unit and the battalion inspectors.

 

       

(4) Schedule formal out-briefings in the battalion classroom NLT one week after completing all Command and Staff Inspections.         

 

       

(5) Submit issues that you cannot resolve at the battalion level to the next higher headquarters.

       

(6) Develop the battalion-level Memorandum of Instruction (MOI) for all brigade Command Inspections.

 

    
b.  The CSM will: 

 

       

(1) Participate in all Command Inspections and certain Staff Inspections as appropriate.

       

(2) Attend Command Inspection in-briefings, inspector meetings, and out-briefings. 

 

       

(3) During Command Inspections, inspect at least one platoon; conduct a complete inspection of the unit billets and wall lockers; inspect at least one platoon layout of CTA-50; and walk through other unit areas such as the dining facility, motor pool, and dayroom. 

 

       

(4) Inspect the NCOER program to ensure that counseling is occurring properly.

 

    
c.  The S-1 will:

 

       

(1) Provide inspectors for all S-1 areas of responsibility as outlined in Annex B.  Additionally, annotate the names of staff personnel responsible for the various inspection areas in the appropriate column on Annex B and return a copy of the annex to the XO NLT 10 days prior to DAY ONE of a scheduled Command Inspection.
 

       

(2) Attend Command Inspection in-briefings, inspector meetings, and out-briefings.

       

(3) Be prepared to conduct Staff Inspections for any issues appropriate to the S-1's areas of responsibility. 

 

    
d.  The S-2 will:

 

       

(1) Provide inspectors for all S-2 areas of responsibility as outlined in Annex B.  Additionally, annotate the names of staff personnel responsible for the various inspection areas in the appropriate column on Annex B and return a copy of the annex to the XO NLT 10 days prior to DAY ONE of a scheduled Command Inspection.

 

       

(2) Attend Command Inspection in-briefings, inspector meetings, and out-briefings.

       

(3) Be prepared to conduct Staff Inspections for any issues appropriate to the S-2's areas of responsibility. 

 

    
e.  The S-3 will: 

 

       

(1) Annotate scheduled command inspection dates on the battalion Long-Range Planning Calendar (LRPC) in accordance with the training execution model outlined in FM 7-1, Battle Focused Training.

 

       

(2) Schedule / coordinate the use of any non-battalion facilities that any inspections may require.

 

       

(3) Provide inspectors for S-3 areas of responsibility as outlined in Annex B.  Additionally, annotate the names of staff personnel responsible for the various inspection areas in the appropriate column on Annex B and return a copy of the annex to the XO NLT 10 days prior to DAY ONE of a scheduled Command Inspection.

 

      

(4) Evaluate the conduct of the APFT during the ICIs.

 

       

(5) Publish NLT 10 days prior to DAY ONE a listing of CTT and NBC tasks to evaluate and then assess one platoon on each set of these tasks during the Command Inspection.

 

       

(6) Attend Command Inspection in-briefings, inspector meetings, and out-briefings.

       

(7) Be prepared to conduct Staff Inspections for any issues appropriate to the S-3's areas of responsibility. 

       

(8) Coordinate the training of all inspectors and evaluators.

 

       

(9) Schedule outside agencies for assistance as necessary.       

    
f.  The S-4 will:

 

       

(1) Provide inspectors for S-4 areas of responsibility as outlined in Annex B.  Additionally, annotate the names of staff personnel responsible for the various inspection areas in the appropriate column on Annex B and return a copy of the annex to the XO NLT 10 days prior to DAY ONE of a scheduled Command Inspection.

 

       

(2) Conduct a 10-percent property-accountability inspection of one platoon during each ICI.

 

       

(3) Inspect the motor sergeant, supply sergeant, and armorer hand receipts, at a minimum, to check audit trails during each ICI.

 

       

(4) Attend Command Inspection in-briefings, inspector meetings, and out-briefings.

       

(5) Be prepared to conduct Staff Inspections for any issues appropriate to the S-4's areas of responsibility. 

 

    
g.  The Battalion Motor Officer will:

 

       

(1) Provide inspectors for the maintenance area of responsibility as outlined in Annex B.  Additionally, annotate the names of staff personnel responsible for the various inspection areas in the appropriate column on Annex B and return a copy of the annex to the XO NLT 10 days prior to DAY ONE of a scheduled Command Inspection.

 

       

(2) Attend all Command Inspection in-briefings, inspector meetings, and out-briefings.

 

       

(3) In coordination and conjunction with the Battalion Communications-Electronics Officer (S-6), conduct a maintenance inspection of one platoon during each ICI.

       

(4) Be prepared to conduct Staff Inspections on any issues appropriate to the maintenance areas of responsibility.

 

    
h.  The Battalion Communications-Electronics Officer (S-6) will:

 

       

(1) Provide inspectors for the communications area of responsibility as outlined in Annex B.  Additionally, annotate the names of staff personnel responsible for the various inspection areas in the appropriate column on Annex B and return a copy of the annex to the XO NLT 10 days prior to DAY ONE of a scheduled Command Inspection.

 

       

(2) Attend all Command Inspection in-briefings, inspector meetings, and out-briefings.

       

(3) In coordination and conjunction with the Battalion Motor Officer, conduct a Communications and Electronics and COMSEC maintenance inspection of one platoon during each ICI. 

       

(4) Be prepared to conduct Staff Inspections on any issues appropriate to the communications areas of responsibility. 

 

i.  Unit commanders will:

 

       

(1) Annotate the names of unit POCs and guides responsible for the various inspection areas in the appropriate column on Annex B and return a copy of the annex to the XO NLT 10 days prior to DAY ONE of a scheduled Command Inspection.

 

       

(2) Designate the specific platoons to participate in the inspection areas detailed below. Furthermore, notify the appropriate staff section OIC of the selected platoons NLT seven days prior to DAY ONE of a scheduled Command Inspection.


  (a) Battalion Commander    

In-ranks (DAY ONE, 0700-0800)


  (b) S-3        



APFT (DAY TWO, 0700-0800)


  (c) S-3        



NBC evaluation (DAY TWO AM)


  (d) S-3        



CTT evaluation (DAY TWO PM)


  (e) BMO / CEO (S-6)  


Maintenance evaluation (DAY TWO AM)


  (f)  S-4        



10-percent inventory (DAY TWO PM)

 

       

(3) Designate one point of contact (such as the XO or 1SG) to monitor, coordinate, and de-conflict inspection activities. Provide the name of this POC to the Battalion XO NLT 10 days prior to DAY ONE of a scheduled ICI or SCI.

 

       

(4) Be prepared to assist any staff area during the conduct of any Staff Inspection conducted under my direction.  This assistance may take on several different forms from guides to hands-on participants.  

 

14.  BATTALION COMMAND INSPECTION REPORTS: 

 

    
a.  Staff section OICs will submit verbal reports at the daily ICI / SCI staff meeting.

 

    
b.  Staff section OICs will submit three copies of the final written report using the format detailed at Annex C and three copies of all completed inspection-visit checklists to the Battalion XO NLT three working days after the inspection. 

    
c.  Staff section OICs will brief their final Command Inspection report to the unit commander and assembled unit leadership at the formal out-briefing. 

 

    
d.  All inspection reports will highlight recurring deficiencies noted during previous inspections, evaluations, or visits conducted by any level of command.

 

    
e.  The unit commander will receive a copy of each staff section's final report and all inspection-visit checklists at the final Command Inspection out-briefing.  

 

    
f.  Staff Inspection reports will follow the same format outlined in Annex C.  Each staff section will complete the inspection reports NLT 10 days after the conduct of any inspection. 

15.  PROPONENT / SUGGESTIONS FOR IMPROVEMENT:  The proponent for this SOP is the Battalion XO.  Any member of this battalion may suggest changes directly to the Battalion XO.






BATTALION COMMANDER






LTC, XX






Commanding

 

Annexes:

TBD

 

DISTRIBUTION:  A

This page intentionally left blank

Glossary
Section I

Abbreviations
AR

Army Regulation

ARNG

Army National Guard

ARSTAF

Department of the Army Staff

ARTEP

Army Training and Evaluation Program

COMET

Command Maintenance Evaluation Team

CRI

Compliance and Readiness Inspection

DAIG

Department of the Army Inspector General

DMAIL

Department of Military Affairs for Illinois

DOD

Department of Defense

EDRE

Emergency Deployment Readiness Exercise

FTUS

Full-Time Unit Support

GAO

Government Accounting Office

HHC

Headquarters and Headquarters Company

IG

Inspector General

IRC

Inspection Review Council

METL

Mission Essential Task List

MODRE

Mobilization Deployment Readiness Exercise

MUSARC

Major US Army Reserve Command

OIP

Organizational Inspection Program

ORE

Operational Readiness Exercise

JFHQ

Joint Force Headquarters

TAG

The Adjutant General

TIG

The Inspector General

USAAA

U.S. Army Audit Agency

USAIGA

U.S. Army Inspector General Agency

USAR

U.S. Army Reserve

USR

Unit Status Report

Section II

Terms
Audit

The independent appraisal activity within the Army for the review of financial, accounting, and other operations, as a basis for protective and constructive service to command and management at all levels.

Command Inspection

An inspection of an organization conducted by a commander in the chain of command of the inspected activity.  The commander/TAG conducting the inspection determines the areas of interest and the scope of inspections, as well as the composition of any inspection team.

Compliance Inspection

An inspection designed to determine the status of an organization’s adherence to established law, regulations, policies, procedures, and directives.

Follow-up

Action taken to determine whether or not deficiencies found during a previous inspection, staff inspection, or audit have been corrected or corrective actions have been implemented.

Inspection

An evaluation which measures performance against a standard and which should identify the cause of any deviation.  All inspections start with compliance against a standard.  Commanders tailor inspections to their needs.

Organizational Inspection Program (OIP)

A commander’s/TAG’s program which integrates and coordinates all inspections, staff inspections/visits, and audits within a command or state/territory National Guard.  The three major purposes of the program are to reduce disruptions of training and other important activities, to reinforce established inspection standards, and to teach and train those found deficient.

Staff Inspections

An inspection, other than a command or IG inspection, conducted by staff principals or members responsible for the functional area being inspected.

Systemic Inspections

An inspection designed to identify problems or issues, determine the root causes of problems, develop recommended solutions/improvements, and fix responsibility for the solutions.

Section III

Special Abbreviations and Terms

Organizational Commander

A commander at the battalion level or higher.  By exception, there are some units that will be inspected as an organization regardless of their size.

Command maintenance Evaluation Team The COMET is a special staff to the Director of Logistic on maintenance, equipment readiness, and supply; assist units by providing subject matter experts on JFHQ material, maintenance, and supply; and is the STARC level maintenance and supply trainer.
Compliance and Readiness Inspection

An inspection that is a part of the Organization Inspection Program, whose primary focus is to assess a unit’s readiness and compliance with readiness requirements as established by TAG in DMAIL Pam 1-201.

Index

This index is organized by topic and subtopic within a topic.  Topics and subtopics are identified by paragraph number.

This section contains no entries.
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