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ORGANIZATIONAL INSPECTION PROGRAM

CHECKLIST

EFFECTIVE 1 March 2004
                              SIGNIFICANT CHANGES

1.  This checklist incorporates any regulatory changes as well as changes within the KRIs.

2. Below is a list, by KRI, of significant changes:

a. ADMINISTRATIVE ACTIVITES (P340):  The Army Records Information Management System (ARIMS) superseded MARKS.  All references to MARKS have been deleted.  Organizations are required to file correspondence IAW AR 25-400-2, although this functional area will not be inspected under this checklist.  Duty Appointments under this functional area are no longer inspectable.  Required duty appointments are referenced through out the checklist under the appropriate subarea.  

b. PHYSICAL FITNESS (T230):  Two calls were added within this subarea of Individual Soldier Training.  Soldiers who repeatedly fail the APFT will be barred from re-enlistment and/or processed for separation.  Units must establish a physical fitness program.
c. PLANNING EVALUATION OF TRAINING (320):  Significant training events require an evaluation.  A formal written AAR should be written and maintained for three years.
d. MOBILIZATION (T400):  Units are required to have current Automated Unit Equipment List on file.
e. LOGISTICS (L000):  Command Supply Discipline Program and Supply Services are rolled into one Key Readiness Indicator (KRI).  Many changes are included based on regulatory changes and also to align procedures with automated procedures.
PREFACE

PURPOSE:  This checklist is provided to commanders as a tool to implement their Command Inspection Programs as prescribed by AR 1-201 and DMAIL Regulation 1-201.  The Inspector General team will use this checklist during command readiness inspections.

    a.  The checklist is primarily intended as a reference document addressing "what to inspect".  It is intended for use by brigade and battalion commanders as they inspect their subordinate units; however, use by commanders at other levels  is also appropriate.  The Key Readiness Indicators (KRIs) continue to be organized by functional staff area.

    b.  This document will be available to units at all levels via electronic means (http://www.il.ngb.army.mil/ig/).  Hard copies of this checklist is available by request through this office.  

    c.  To simplify the determination of a satisfactory or unsatisfactory KRI, each call contains specific standards.  KRIs/Subareas indicate criteria for unsatisfactory ratings.  

    d.  This checklist is not "all encompassing" or directive in nature.  Current regulatory guidance takes precedence over this checklist.  The office of the IG will endeavor to keep this publication current, however, it is not a substitute for current regulation.

PROPONENCY:  The proponent for this checklist is the Office of the Inspector General in coordination with the General Staff, Joint Force Headquarters, Illinois National Guard.  Suggestions for changes and improvements should be submitted to this office:  The Adjutant General, ATTN:  DMAIL-IG-IN, 1301 N. MacArthur Blvd, Springfield, IL  62702-2399.

                                       MITCHEL T. POODRY

                                       COL, IG

                                       Inspector General

______________________________________________________________________________
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SECTION I

GENERAL/ADMINISTRATIVE

INFORMATION

1.  PURPOSE.  This checklist is intended for use by the Inspector General, commanders, and their staffs during inspections.  This checklist suggests what key areas to inspect at all levels.  Commanders are encouraged to supplement these methods to fit the specific needs of their units.

2.  ORGANIZATION.

    a.  This checklist contains significant areas to inspect that impact upon unit readiness and other subjects, which have been designated as special subjects for inspection.  The amount of space used in this checklist to cover an area does not indicate its relative importance.

    b.  Section I is for administrative information.

    c.  Section II is for higher headquarters deficiencies.

    d.  Section III contains the inspection checklist.  It is organized into five functional areas and generally follows the format established in the Methods of Inspection Handbook as shown below.

      FUNCTIONAL AREAS                    KRI

      Command & Staff Proficiency         C100  Command & Staff Proficiency

      S-1 (Personnel & Administration)    P100  Strength Management

                                          P200  Weight Control

                                          P300  Unit Administration

                                          P400  Attendance

      S-2 (Intelligence & Security)       I100  Security

      S-3 (Training & Mobilization)       T100  Collective Training

                                          T200  Individual Soldier Training

                                          T300  Training Management

                                          T400  Mobilization Planning

      S-4 (Logistics, Armory Operation    L100  Logistics

               and Management)            L300  Armory Operations

    e.  Section IV contains commendable areas.

    f.  Section V contains ‘Z’ calls and Notes.

    g.  Section VI contains the rating summaries (verticals).

3.  EVALUATION.

    a.  This checklist features a numeric identifier system and several indicator symbols.  The numeric system identifies the following:

        (1)  000 - an identifier ending in three zeroes indicates a major staff function area, i.e. Personnel = P000.

(2)   X00 - an identifier ending in two zeroes indicates a KRI, i.e.

Security = I100.

        (3)  XX0 - an identifier ending in one zero indicates a subarea, i.e.

Crew-Served Weapons Qualification = T110.

        (4)  XX0/# - an identifier ending in a /# indicates a call under a subarea, i.e. P440/4.

        (5)  Xa - an identifier ending in an alpha character indicates a subcall under a specific call.

    b.  The following additional symbols are used throughout the checklist:

        (1)  +  indicates a major call within a subarea/KRI.

        (2)  =  indicates an area determined to be of special interest by The Adjutant General, Illinois National Guard.

    c.  Underlined call numbers exempt company/battery/detachment level commands from inspection, i.e. L110/1+.

d.  All calls are evaluated at 100% compliance, unless otherwise noted.

    e.  Once the inspection is completed, it is necessary to translate those inspection observations into overall assessments (satisfactory, unsatisfactory, or commendable) of the inspected KRI/Subarea.  Those observations that do not readily lend themselves to a specific "call" may be noted by writing them in at the bottom of an applicable page or in Section V.  These calls should be given the call number of the general area of concern with the letter ‘Z’ following the slash (i.e. P410/z).  These are commonly referred to as ‘Z’ calls.

    f.  Once an overall KRI rating is established, the unit level vertical (Section VI) summarizes the results of the inspection to a single document.  This record shows a unit's relative strengths and weaknesses and, combined with the inspector provided annotated checklist and subsequent written report, can serve as the basis for the unit implementing its corrective action.

    g.  When inspecting entire battalions or brigades with separate units, a consolidated roll-up vertical (Section VI) will be prepared.  This roll-up will reflect summarized results for all inspected elements.  The consolidated roll-up will allow the commander and staff to refer to a single document for inspection results.  While preparing the consolidated roll-up, if 50% or more of subordinate elements have been rated unsatisfactory in an area, this area becomes a staff responsibility.  This indicates the battalion/brigade staff must take action to correct these deficiencies.  These areas are indicated in the HQ column of the consolidated roll up as "ST" (Staff).

SECTION II

HIGHER HEADQUARTERS DEFICIENCIES

H000/1    The following deficiency/deficiencies was/were attributed to higher 
          headquarters or other agencies and was/were beyond the capability of 
          the inspected unit to correct.  This condition, although not always 
          unsatisfactory, requires follow-up or corrective action by higher 
          headquarters:  (List the call(s) made and agency responsible.)

SECTION III

FUNCTIONAL AREAS

C000  COMMAND AND STAFF

C100      COMMAND AND STAFF PROFICIENCY

          This KRI is unsatisfactory if one or more of the following six  
          subareas are rated unsatisfactory:

C110      LEADING AND CARING

          This subarea is unsatisfactory if 4 or more of the following 12 

          calls or any plus call exist:

C110/1+   Due to the large number of unsatisfactory KRIs (7 or more), Command 
          and Staff actions are ineffective.  (DMAIL Reg 1-201, para 2b)

C110/2    Equal Opportunity.  This call is unsatisfactory if call C130/1=+ is 
          unsatisfactory.

C110/3    Individual Training Program (Phase II/III Non-Prior Service 

          Training). This call is unsatisfactory if call T210/1=+ or T210/2=+ 

          is unsatisfactory.

C110/4    Family Care Plans.  This call is unsatisfactory if call T400/1=+ is 
          unsatisfactory.   

C110/5    Standard Property Book System.  This call is unsatisfactory if call

          L140/1=+ is unsatisfactory.   

C110/6    Unsanitary items of Food Service Equipment.  This call is unsatis-

          factory if call L210/1=+ or L310/1=+ is unsatisfactory.   

C110/7    Retention and/or Sponsorship Management.  This call is 

          unsatisfactory if Subarea P120 and/or P130 is unsatisfactory.

C110/8    Personnel Management.  This call is unsatisfactory if Subarea P310 

          is unsatisfactory.

C110/9    Personnel Administration.  This call is unsatisfactory if Subarea 
          P320 is unsatisfactory.

C110/10   Pay Administration.  This call is unsatisfactory if Subarea P330 is
          unsatisfactory.

C110/11   Notice to personnel informing them of their rights to present 

          complaints was not posted in the permanent section of unit bulletin 
          boards.  

C110/12   Unit personnel present and representing the command during this 
          inspection did not present a proper military appearance.  (AR 670-1) 

          Specifically:  









          










     .

C120      COMMAND/UNIT SAFETY PROGRAM

          This subarea is unsatisfactory if two or more of the following five 

          calls or any plus call exist:

C120/1+   The commander did not develop an effective safety program that 

          Covers all unit training activities.  Commanders are responsible for   

          protecting personnel, equipment, and facilities under their command; 

          effective implementation of safety and occupational health 

          practices; and the integration of the Risk Management Process into 

          their safety and occupational health program(s).  Examples include, 

          but are not limited to:  administrative/tactical convoy movements, 

          blackout/night vision driving, use of ground guides, heat/cold 

          weather injury prevention, restrictions on the use of alcohol, safe 

          handling of flammable liquids, utilization of hearing protection, 

          POV safety/use of seat belts, recreation safety, and 

          accident/incident prevention during field training exercises.  (AR 

          385-10, para 1-4o & 2-2a-c; DA Pam 385-1; DMAIL Reg 385-10; DMAIL 

          Reg 385-8, para 1-4b (1-8))

C120/2+   Commanders who use store, handle, maintain, transport, or dispose of   

    Ionizing or non-ionizing material or equipment did not establish a    

    formal Radiation Safety Program (RSP) to insure proper monitoring,    

    accountability, and maintenance of these devices.  (AR 11-9, para 1- 

    4k (1-5); NGR 385-11)

C120/3    Safety Council meetings were not conducted quarterly.  (DMAIL Reg 

          385-10, para 2-2)

C120/4    (Aviation Units Only) An aviation safety council was not 

          established. (AR 385-95, para 1-6a(12))

C120/5    The unit/activity was not conducting safety training and/or did 
          not schedule safety training on the unit training plan.  (AR 385-10,

          para 2-2e(1); DA Pam 385-1, para 1-5a-d)

C130      ARMY EQUAL OPPORTUNITY (EO) PROGRAM

          This subarea is unsatisfactory if 3 or more of the following 11 

          calls or any plus call exist:

C130/1=+  The commander did not issue, update and post annually, his/her 

          statement of policy and support of equal opportunity for all 

          personnel.(DMAIL Reg 600-21, para 1-4c(9))  (If this call is made, 

          then C110/2 is unsatisfactory.)

C130/2    (Brigade level) An affirmative action plan was not developed,

          implemented, and updated annually.  (AR 600-20, para 6-13; NGR 600-

          21, para 2-6; DMAIL Reg 600-21, para 4-2)

C130/3    Procedures for registering complaints were not in writing and 

          Displayed on a bulletin board with high visibility and easy access 

          for unit members.  (AR 600-20, para 6-8a; DMAIL Reg 600-21, para 1-

          4c(11))

C130/4    An EO program was not established and EO training is not on the  

          training calendar.  (AR 600-20, para 6-2g(1); NGR 600-21, para 2-10;

          DMAIL Reg 600-21, para 1-4c(5))

C130/5    The name, phone number and location of the unit EO representative 

          Were not conspicuously posted on the unit bulletin board.  (Current 

          DMAIL-HRM-EE memorandum, SUB:  New Military Discrimination Complaint 

          Filing Process)

C130/6    The commander did not ensure that EO representatives at battalion 

          and lower level were trained by the brigade EO advisor or state 

          headquarters.  (DMAIL Reg 600-21, para 3-3b)

C130/7    The commander did not have The Adjutant General's policy letters on 
          equal opportunity, the prevention of sexual harassment, and military 
          affirmative action conspicuously posted.  (Current DMAIL-HRO-EE 

          memoranda, SUB:  Policy on Equal Opportunity (Military and  

          Technicians); SUB:  Policy Statement on Sexual Harassment; and SUB:

          Policy on Military Affirmative Action)

C130/8    The commander (brigade level) did not ensure that the quarterly 

          statistic trend report on officers and E-7/E-8/E-9s was completed 

          and forwarded to Chief, HR/EO, STARC(-).  (DMAIL Reg 600-21, para 4-

          2b)

C130/9    The commander (brigade level) did not submit an annual narrative 
          report at the end of each fiscal year to the Chief, HR/EO, STARC(-). 

          (DMAIL Reg 600-21, para 1-4b(3))

C130/10   The commander did not perform a climate assessment and unit training 
          needs assessment within 120 days of assuming command and/or on an

          annual basis.  (NGR 600-21, para 2-9)

C130/11   The Brigade Equal Opportunity Advisor (EOA) did not have assigned 
          personnel with the collateral duty of EO representative at the

          battalion and company level.  (NGR 600-21, para 2-2f)

C140      COMMAND INSPECTION PROGRAM

          This subarea is unsatisfactory if any of the following four calls
          exist:

C140/1+   Implementing instructions for the Organizational Inspection Program 
          (OIP) were not published at the battalion and brigade level.  

          (AR 1-201; DMAIL Reg 1-201)

C140/2+   

scheduled command inspection(s) of 

          company/detachment/battalion level unit(s) was/were not conducted.  

          (DMAIL Reg 1-201)

C140/3+   

initial assessment inspections of company level commands 

          were not conducted within 180 days.  (AR 1-201; DMAIL Reg 1-201)

C140/4+   There was no continuous or effective staff visitation program.  

          (DMAIL Reg 1-201, para 3d)

C150      FAMILY READINESS NETWORK (FRN)  (FSP, Enhanced, and SF Units only)

          This subarea is unsatisfactory if three or more of the following 
          seven calls or any plus call exist:

C150/1+   The FRN fund council failed to ensure proper fund usage.  (DMAIL Reg

          608-1, para 4-8)

C150/2+   The FRN fund council failed to maintain proper records.  (DMAIL Reg

          608-1, para 4-9)

C150/3    The FRN chairperson failed to appoint in writing, a fund council 
          consisting of a manager, recorder, and three additional individuals. 
          (DMAIL Reg 608-1, para 4-7)

C150/4    The battalion commander failed to annually audit the family 

          Readiness network (FRN) fund.  (DMAIL Reg 608-1, para 4-9e(4))

C150/5    The commander failed to institute and support a minimum of one 

          Briefing for unit and family members per year.  (DMAIL Reg 608-1, 

          para 2-3e)

C150/6    The commander did not appoint the Unit Family Program Liaison.  

          (DMAIL Reg 608-1, para 2-4c)

C150/7    The unit failed to publish a FRN command letter at least quarterly,

          either as an addendum or part of the unit newsletter.  (DMAIL Reg 

          608-1, para 3-2b)

C160      RECURRING DEFICIENCIES

          This subarea is unsatisfactory if call C160/1+ exist:

C160/1+   Fifty percent or more of the KRI rated unsatisfactory during the 

          previous inspection recurred during this inspection.  (Standard is 
          50%.)  (DMAIL Reg 1-201, para 3d and 3e)  Specifically:

          Command & Staff Proficiency           Individual Soldier Training

          Strength Management                   Training Management

          Weight Control                        Mobilization Planning

          Unit Administration                   Logistics

          Attendance                            Armory Operations 

          Security                               

          Collective Training

C160/2    Although the subarea of Recurring Deficiencies was not 

          unsatisfactory, 
previously unsatisfactory Key Readiness 

          Indicator(s)(KRI) recurred during this inspection.  (DMAIL Reg 1-

          201, para 3d and 3e) Specifically:

          Command & Staff Proficiency           Individual Soldier Training

          Strength Management                   Training Management

          Weight Control                        Mobilization Planning

          Unit Administration                   Logistics

          Attendance                            Armory Operations

          Security                               

          Collective Training                   

P000  PERSONNEL

P100      STRENGTH MANAGEMENT

          This KRI is unsatisfactory if two or more of the following three 
          subareas is rated unsatisfactory:

P110      OFFICER/ENLISTED STRENGTH MANAGEMENT

          This subarea is unsatisfactory if the following call exist:

P110/1    Personnel Readiness:  The unit or battalion did not achieve the 

    Adjutant General's readiness goals in the personnel resource area 

    for FY _____ YTD.  (Current DMAIL Memorandum, DMAIL-PT, SUB:  Fiscal 

    Year (FY) XX Readiness Goals)

P120      RETENTION

          This subarea is unsatisfactory if any plus call exist:  (See C110/7 

          If unsatisfactory.)

P120/1+   Inspection of retention procedures revealed that required actions 

          For 

 of 

assigned soldier(s) was/were not 

          accomplished. (Standard is 90%.)  Specifically:  
     1a   

 retention interviews for the soldier's performance, 

          eligibility to reenlist and advancement were not conducted. (DMAIL 

          Reg 601-2, para 1-9)

     1b   Retention Data Sheets (DMAIL Form 112) were not maintained properly

          for 

 enlisted soldiers.  (DMAIL Reg 601-2, para 1-8)

     1c   A counseling worksheet was not provided to the unit commander
          indicating who is scheduled for counseling and who is in the 90 day

          extension window for the month(s) of



.  (DMAIL 

          Reg 601-2, para 1-9h)

P120/2    Retention NCO documentation was not properly maintained.  

          Specifically:

     2a   Additional duty appointment was not current.  (DMAIL Reg 601-2, para 

          1-6)

     2b   Current Training Certificate or application for training was not 

          available.  (DMAIL Reg 601-2, para 1-10b)

P130      SPONSORSHIP

          This subarea is unsatisfactory if any plus call exist:  (See C110/7 

          if unsatisfactory.)

P130/3+   Inspection of the unit sponsorship program revealed that required
          actions for 

of 

newly assigned soldiers within the 

          Last 12 months were not accomplished. (Standard is 90%.)  

          Specifically:

     3a   

 new soldiers were not assigned a sponsor.  (DMAIL Reg 601-

          2, para 2-1)

     3b   A Sponsor's Guide was not utilized for 
 new soldiers.  (DMAIL 

          Reg 601-2, para 2-5)

     3c   The first line leader was not selected as the sponsor for 
  new

          soldiers.  (DMAIL Reg 601-2, para 2-4)

P200      WEIGHT CONTROL PROGRAM (WCP)

          This KRI is unsatisfactory if one or more of the following two
          subareas is rated unsatisfactory:

P210      GENERAL

          This subarea is unsatisfactory if two or more of the following three
          calls exist:

P210/1    

 available soldiers were not weighed at least every six 

          months. (AR 600-9, para 20a)

P210/2    Body fat percentages on 

soldiers who exceeded the screening 

          table weight were not determined.  (AR 600-9, para 21a)

P210/3    Body fat percentages were not calculated correctly (e.g. used 

          Incorrect math or wrong tables to determine percentage).  (AR 600-9, 

          Appendix B)

P220      WEIGHT CONTROL PROGRAM (WCP) MANAGEMENT

          This subarea is unsatisfactory if three or more of the following 11

          calls or any plus call exist: 


P220/1+   

 soldier(s) was/were not administratively removed from the 

          WCP, to include termination of flagging action, as soon as 

          acceptable body fat percentage was achieved.  (AR 600-8-2; AR 600-9, 

          para 21f)

P220/2    

overweight soldiers were not properly identified, counseled 

          And entered (to include flagging action) into the WCP.  (AR 600-8-2,  

          para 1-13d; AR 600-9, para 21b and 21e)

P220/3    A medical evaluation was not requested or completed when required 

          For 
 overweight soldier(s).  (PRZ Log # 98-006)

P220/4    

 soldier(s) on the WCP was/were not weighed during 

          Consecutive unit assemblies.  (AR 600-9, para 21e(1))

P220/5    

 overweight soldier(s) was/were not officially informed of 

          unsatisfactory progress in the WCP if they failed to lose the 

          recommended weight (3-8 lbs a month) for two consecutive months.  

          (AR 600-9, para 21e)

P220/6    Separation proceedings were not initiated for 

 soldier(s) 

          Who failed to make satisfactory progress in an approved WCP.  (PRZ 

          Log # 98-006)

P220/7    

 soldier(s) was/were not processed for separation when 

          Removed from the WCP and later exceeded the screening table weight 

          and body fat standard (within 12 months from the date of the 

          previous removal). (PRZ Log # 98-006)

P220/8    

 soldier(s) was/were not processed for separation after 

          returning to the WCP (within 13-36 months from the date of previous 

          removal) and not meeting body fat standards within 90 days.  (AR 

          600-9, para 21k)

P220/9    

 overweight soldier(s) was/were promoted, attended 

          Professional military or civilian schooling or were assigned to a 

          command position. (AR 600-8-2, para 1-15b; AR 600-9, para 20d)

P220/10   

 soldier(s) who failed to make satisfactory progress in an
          approved WCP and was/were within 120 days of Expiration of Term of
          Service were not barred from reenlistment.  (PRZ Log # 98-006)

P220/11   Weight control records were not maintained (for 36 months) for 

          personnel removed from the WCP.  (AR 600-9, para 21n)

P300      UNIT ADMINISTRATION

          This KRI is unsatisfactory if two or more of the following five
          subareas are unsatisfactory:

P310      PERSONNEL MANAGEMENT

          This subarea is unsatisfactory if three or more of the following 

          Nine calls exist:  (See C110/8 if unsatisfactory.)

P310/1    

 officer(s) without medical profiles was/were not processed 

          for withdrawal of Federal Recognition IAW NGR 635-101 upon the 

          second consecutive failure of the Army Physical Fitness Test.  (PRZ 

          Log # 98-006)

P310/2    

 enlisted soldier(s) without medical profile(s) was/were not
          processed for separation (if over 120 days from ETS) upon the second
          consecutive failure of the Army Physical Fitness Test.  (PRZ Log #

          98-006)

P310/4    

 soldiers' physical profiles were not compatible with the 
          Military Occupational Specialty and no waiver was requested through

          channels to The Adjutant General.  (DA Pam 611-21; NGR 600-200, para 

          5-14)

P310/5    

 soldier(s) reduced for inefficiency or misconduct was/were 

          not notified in writing of the specific allegations, did not 

          acknowledge receipt thereof, was/were not given an opportunity to 

          submit statements in their behalf, or was/were not informed of their 

          legal right to appeal.  (NGR 600-200; PRZ Log #95-031)

P310/6    

 soldier(s) was/were awarded primary military occupational
          specialty (MOS), skill level, special qualification identifier,
          additional skill identifier, secondary MOS or additional MOS without
          meeting the qualification requirements prescribed in DA Pam 611-21.
          (NGR 600-200, para 5-10 through 5-15)

P310/7    

 soldier(s) considered military occupational specialty (MOS) 

          qualified was/were not awarded the MOS on orders.  (NGR 600-200,    

          para 5-19)

P310/9    Inspection of the battalion reduction system revealed that 


          noncommissioned officer(s) was/were administratively reduced in rank
          for inefficiency or misconduct without action by a reduction board.
          (NGR 600-200, Chapter 11)

P320      PERSONNEL ADMINISTRATION

          This subarea is unsatisfactory if three or more of the following six

          calls exist:  (See C110/9 if unsatisfactory.)

          EVALUATIONS

P320/1    Inspection of officer and enlisted rating schemes revealed that they
          do not fully represent their intended use.  Specifically:

     1a   The officer rating chain was not established by name, given 

          effective dates, published and distributed to each rated officer.  

          (AR 623-105, para 1-9)  Specifically:  





          










     .

     1b   The enlisted rating chain was not published by duty position and 

          posted in the unit so all NCOs are familiar with who their rating 

          officials are.  The published rating schemes will include the 

          effective date of the rating chain.  The rating scheme for 

          ARNGUS/AGR NCOs will be by name. (AR 623-205, para 1-4b(1)(d)) 

          Specifically: 









          










     .
P320/2    Inspection of the noncommissioned officer evaluation reports (NCOER)
          system revealed that required action(s) for assigned NCOs did not 

          occur.  (Standard is 90%.)  Specifically:

     2a   

 Noncommissioned Officer Evaluation Report(s) (DA Form 2166-

          8) was/were not submitted within 60 days.  (AR 623-205, para 3-23)

     2b   Change of rater reports were not prepared when required for 

 

          AGR NCOs.  (AR 623-205, para 3-30)

P320/3    

 Officer Evaluation Report(s) (DA Form 67-9) was/were not
          submitted in a timely fashion.  Timely submission of reports is a 

          consideration in view of their impact on personnel actions.  Since 

          personnel actions are based on available records, late submission of 

          an evaluation report may result in inequity to either the individual 

          or the Army National Guard.  (AR 623-105, para 5-28a(2)(c))  

          ACTIVE GUARD RESERVE (AGR) ADMINISTRATION

P320/4    Inspection of the supervisor's files on AGR soldiers revealed that 
          documents were missing or contained significant deficiencies.

          Specifically, copies of:

     4a   

 AGR tour orders reflecting current duty position.  (DMAIL 

          Pam 600-5, para 4-12)

     4b   

 Current AGR position description for current duty 

          assignment. (DMAIL Pam 600-5, para 4-12)

     4c   

 Military Education Program/Professional Development Program

          Counseling Form, DMAIL Form 41 (enlisted) or DMAIL Form 42 

          (officer). (DMAIL Pam 600-5, para 4-12)

     4d   

 Request and Authority for Leave (DA Form 31) for all leaves 

          or passes was/were not maintained for current year.  (DMAIL Pam 600-

          5, para 4-12)

     4e   

 AGR Duty Status Report (DMAIL Form 66, Mar 97) reconciled 

          with EOM LES.  (DMAIL Pam 600-5)

P320/5    

 AGR soldiers were not DMOS qualified within 12 months of 

          assignment (or an approved extension).  Verification is an approved

          MOSQ Plan or ATRRS printout.  (NGR 600-5, para 3-4)

          SECURITY CLEARANCES

P320/6    

 appropriate clearance(s) was/were not granted or initiated 

          for soldiers with PMOS, SMOS, AMOS and DMOS requiring such 

          qualification. (DA Pam 611-21)

P330      PAY ADMINISTRATION

          This subarea is unsatisfactory if two or more of the following six
          calls exist:  (See C110/10 if unsatisfactory.)

          MILITARY PAY
P330/1    A Signature Card (DD Form 577) bearing the signature of the 

          Commander as the certifying officer was not on file at the USPFO 

          Military Pay Branch.  (ARNG Unit Level Finance Procedures Manual, 

          para 2-7a)

P330/2    Inspection of payroll processing transactions revealed certain types 

          of payrolls were not being processed in a timely manner.  

          Specifically:

     2a   Unit DA Form 1379 was not being forwarded in order to reach USPFO-IL

          NLT 5 days after completion of IDT weekend. (ARNG Unit Level Finance

          Procedures Manual, para 3-6a)

     2b   RST (Code E and K), ET (Code S), and RMA/ATA Certificates were not

          being forwarded in order to reach USPFO-IL NLT 5 days after 

          completion of duty.  (ARNG Unit Level Finance Procedures Manual, 

          para 3-8)

     2c   Active Duty Training tours of 1-7 days, (NGB Forms 102-10A) were not

          forwarded in order to reach USPFO-IL NLT 5 days after completion of

          duty.  (IL ARNG Pay Handbook, para 3-5a)

     2d   Active Duty Training tours of 8-29 days, (NGB Forms 102-10A) 

          were not forwarded in order to reach USPFO-IL in a timely manner (no 

          earlier than 1st day of duty and NLT 5 days after start of duty.  

          (IL ARNG Pay Handbook, para 4-5b)

P330/3    

 benefit entitlement(s) was/were not properly processed, 

          awarded, or terminated. (ARNG Unit Level Finance Procedure Manual, 

          para 5-12)

P330/4    The unit had not taken action on the JUMPS-CDR Pay Management 

          Report. Specifically:

     4a   

 soldier(s) enlisted, reenlisted or appointed on or after 1 

          October 1987 did not elect the SURE PAY option.  (ARNG Unit Level 

          Finance Procedures Manual, para 3-3a)

     4b   The Pay Management Report was not available for inspection.  (ARNG 

          Unit Level Finance Procedures Manual, para 2-4b)

P330/5    The unit did not forward Automated Pay documents (DA Forms 1379E, 

          RST, ET, RMA, ATA, AFTP) one year after the end of previous calendar 

          year, i.e. 2000 documents must be forwarded to USPFO-IL during Jan 

          2002). (All States Log # 98-0012; IL ARNG AFCOS SOP)

          MILITARY TRAVEL
P330/6    Inspection of travel accounts revealed vouchers/supporting document-

          ation was not forwarded to USPFO-IL in a timely manner.  

          Specifically:

     6a   DD Forms 1351-2 were not submitted to PFOIL-CC NLT five days after 

          performance of duty is completed, for personnel claiming 

          reimbursement for travel and/or per diem expenses.  (IL ARNG Travel 

          Handbook, para 7-1)

     6b   DD Form 1351 for travel advances were not submitted to PFOIL-CC NLT 

          seven days prior to first day of duty performance.  (IL ARNG Travel

          Handbook, para 7-1)

P340      ADMINISTRATIVE ACTIVITIES

This subarea is unsatisfactory if three or more of the following 

seven calls or any plus call exist:

          INFORMATION MANAGEMENT

P340/1+   Safeguards were not provided for all classified, accountable and
          sensitive publications/blank forms.  (AR 25-30, para 1-26)

P340/2    A Daily Mail Log (PS Form 3602) was not used/current.  (DMAIL Reg 

          25-3, Appendix D)

P340/3    The postal meter, key and stamps were not properly safeguarded to
          prevent unauthorized use.  (AR 25-51, para 2-28k)

P340/4    The unit/activity had not properly stored the postage meter and key
          in a locked safe or locked file cabinet in a locked room overnight.
          (DMAIL Reg 25-3, para 3-1a)

P340/5    Unit records and correspondence were not administered/filed in 
          accordance with ARIMS.  (AR 25-400-2)  

          MILITARY ORDERS

P340/6    A record set of all orders published by the unit was not maintained.
          (AR 600-8-105, para 2-19b)  Specifically:
          














          DUTY APPOINTMENTS

P340/7    The unit/battalion/brigade failed to appoint soldiers for required 
          additional duties.  

P350      STANDARD INSTALLATION/DIVISION PERSONNEL SYSTEM (SIDPERS)

          This subarea is unsatisfactory if two or more of the following three

          calls exist:

P350/1    The unit was not correctly utilizing SIDPERS Input and Control Data
          Authentication and Transmittal (DA Form 3815).  (PRZ Log # 99-005)

          Specifically:  










P350/2    The unit had not submitted changes or documentation to update the
          SIDPERS data base within the prescribed 10-day timeframe.  (Standard
          is 95%.)  (PRZ Log # 99-005)

P350/5    

 of 

 Personnel Qualification Record(s) did not have 

          an Annual records review conducted.  (Standard is 90%.)  (NGB Pam 

          600-8-1, para 4-4b)

P400      ATTENDANCE

          This KRI is unsatisfactory if two or more of the following four

          subareas are unsatisfactory:

P410      INACTIVE DUTY TRAINING (IDT)

          This subarea is unsatisfactory if any of the following three calls
          exist:

P410/1+   The commander did not take appropriate action on 

 

          Unsatisfactory participant(s).  (AR 135-91, Section III; NGR 600-

          200, para 8-4)

P410/2+   The standard of 85% average IDT attendance was not met for the 

          Period of 



.  The actual average attendance
          during the inspected period was 
%.  (NGR (AR) 350-1, Table 2-

          3)

P410/3+   

 of 

 statutorily or contractually obligated members 

          (enlisted)did not sign their Statement of Service Obligations and 

          Participation Requirements (NGB Form 590) annually.  (Standard is 

          90%.) (AR 135-91, para 4-4b)

P420      IDT ATTENDANCE PROCEDURES

          This subarea is unsatisfactory if 4 or more of the following 13 

          Calls or any plus call exist:

          IDT ABSENCES

P420/1+   Inactive National Guard personnel did not muster annually or attend 

          annual training as required.  (NGR 614-1, para 2-2; PRZ Log #98-006)

P420/2+   A letter of instruction was not furnished following the fourth 
          unexcused absence and each succeeding unexcused absence, up to and
          including the ninth absence in a 12 month period for 

  

          soldier(s).  (AR 135-91, para 4-15)

P420/3    When letters of instruction were sent by certified mail, no return 
          receipt or affidavit of service by mail was on file for 
 

          letter(s) sent.  (AR 135-91, para 4-15b)

          RESCHEDULED TRAINING (RST)

P420/4+   RST Assembly was not scheduled within a 90 consecutive day window,

          which included the unit training assembly date(s) for the month(s) 

          of 


.     (PFOIL-CM Memorandum, dtd 11 Jan 2000, 

          SUBJECT:  Rescheduled Training Assembly Outside 90-Day Window)

P420/5    Personnel were given attendance credit for RSTs and the required 
          documentation was not available to substantiate the attendance for
          

 soldier(s).  (NGR 680-1, para 2-7a; PRZ Log #95-030)

P420/6    Procedures employed by the unit to verify the presence of unit 

          Members during RST Assemblies were inadequate.  (NGR 350-1, para 2-

          1; PRZ Log # 95-030)  Specifically:  



      


          










     .

          EQUIVALENT TRAINING (ET)

P420/7+   

 ET period(s) was/were performed more than 60 days after the 
          assembly for which substituted for the month(s) of 



          



.  (NGR 350-1, para 2-1d; PRZ Log # 95-030)

P420/8    
  
 ET period(s) was/were performed prior to the Unit Training 
          Assembly or Multiple Unit Training Assembly for which substituted 

          for the month(s) of 




.  (NGR 350-1, 

          para 2-1d; PRZ Log # 95-030)


P420/9    

 ET certificate(s) was/were not properly authenticated to 

          reflect performance.  (NGR 680-1, para 2-7a and Figure 1; PRZ Log # 

          95-030)

P420/10   An individual granted an exception to an unexcused absence did not 
          perform ET within 60 days of the training for which substituted.
          (AR 135-91, para 4-10d)

P420/11   

 personnel performed more than four periods of equivalent 

          training in one fiscal year.  (NGR 350-1, para 2-1d; PRZ Log # 95-

          030)

          READINESS MANAGEMENT PERIOD (RMP)/ADDITIONAL TRAINING PERIOD (ATP)

P420/12   

 RMP/ATP certificate(s) was/were not properly authenticated 

          to reflect performance.  (NGR 680-1, para 2-7a and Figure 2-1; PRZ 

          Log # 95-030, enclosure 1)

P420/13   

 personnel were given attendance credit for RMPs/ATPs and 

          the required documentation was not available to substantiate 

          attendance for the months of



.  (NGR 680-1, 

          para 2-7a)

P430      ANNUAL TRAINING (AT)

          This subarea is unsatisfactory if two or more of the following six
          calls or any plus call exist:

P430/1+   

 member(s) of the unit required to attend AT, and who did 

          not attend or was/were not excused by proper authority, was/were not
          processed for unsatisfactory participation as required.  (AR 135-91,

          para 4-9b and 4-13)

P430/2+   The AT constructive attendance standard goal of 90% was not met.  AT 
          attendance was 
%.  (NGR 350-1, Table 2-3)  Specific reason for 
          not meeting AT attendance standard goal was: 





          










.

P430/3    

 personnel authorized constructive attendance during AT 

          was/were erroneously authorized leave.  (NGR 350-1, para 2-2d)

P430/4    Reasons for 

 personnel not attending AT was/were not 

          Substantiated by attached orders, other documentation, and entries 

          on the Unit Record of Reserve Training (DA Form 1379).  (NGR 680-1, 

          Appendix K)

P430/5    The AT DA Form 1379 (Unit Record of Reserve Training) was not 

          Submitted  to USPFO and SIDPERS within six working days after 

          completion of annual  training period.  (NGR 680-1, para 2-4 and 2-

          8e)

P430/6    

 attendance codes were incorrect.  (NGR 680-1) Specifically:

P440      UNIT RECORD OF RESERVE TRAINING (DA FORM 1379)

          This subarea is unsatisfactory if two or more of the following six
          calls exist:

P440/1    

 attendance codes were not corrected or changed for the 

          month(s) of 




.  (NGR 680-1, para 2-2e)

P440/2    

 attendance codes were incorrect for the month(s) of:   

          




.  (NGR 680-1, Appendix A)  Specifically:

P440/3    Rescheduled Training or Equivalent Training was not performed and 

          the DA Form 1379 was not changed to reflect the appropriate 

          nonattendance codes in the month(s) of 



.
          (NGR 680-1, para 2-2)

P440/4    

 remark entries were missing or incorrect for the month(s) 

          of 





.  (NGR 680-1)

P440/5    DA Forms 2142, approved by the appropriate commander, were not on 

          hand to substantiate corrective entries to the DA Form 1379 for the 

          month(s) of 





.  (PRZ Log # 95-030)

P440/6    The unit failed to report line of duty injuries/illnesses of 

          hospitalized / incapacitated personnel.  (NGR 680-1, Appendices A, C 

          and H)

I000  INTELLIGENCE and SECURITY

I100      SECURITY

          This KRI is unsatisfactory if one or more of the following three
          subareas is unsatisfactory.

I110      SECURITY OF ARMS AND AMMUNITION

          This subarea is unsatisfactory if 4 or more of the following 19 

          calls or any plus call exist:

I110/1+   The key and lock custodian did not properly maintain key 

          Accountability while using a key control register for arms room 

          keys.  (DMAIL Reg 190-11, para 5-3)  Specifically: 


   

          










.

I110/2+   The combination to the vault door or Class 5 container was not 

          changed annually, after possible compromise (e.g. keys lost or 

          stolen) or upon discharge, suspension or transfer of a person having 

          knowledge of the combination.  (DMAIL Reg 190-11, para 5-2b(1))

I110/3+   Weapon(s) stored within the arms room was/were not secured in 

          Standard issue racks or in metal containers of equivalent security.  

          (DMAIL Reg 190-11, para 2-3a and 2-3c)

I110/4+   Military ammunition and explosives were not properly secured.  

          (DMAIL Reg 190-11, para 3-1)  Specifically:  




          










.

I110/5+   The key and lock custodian was not appointed on orders to issue,
          receive and maintain key accountability.  (DMAIL Reg 190-11, para 5-

          4a)

I110/6+   Arms room keys and Intrusion Detection System (IDS) keys were not 

          maintained separately from other keys in an approved key depository.  

          (DMAIL Reg 190-11, para 5-3a(2) and 5-3b)

I110/7+   A master key system was used for arms security.  (DMAIL Reg 190-11, 

          para 5-3e)

I110/8+   Inventories were not properly conducted.  (Sample period is the last
          12 months)  Specifically:

     8a   Semiannual inventories of keys and locks were not conducted.  

          (Record kept for one year.)  (AR 190-11, para 3-8e; NGR 190-11, para 

          5-3a; DMAIL Reg 190-11, para 5-3a)

     8b   Consecutive weapons and ammunition inventories were delegated by the

          commander to the same individual. (AR 710-2, Table 2-1j, requirement 

          b)

     8c   No monthly inventories of weapons, removed weapons parts, ammunition

          and night vision devices were conducted for the months of 



          


  .  (AR 710-2, Table  2-1j; DMAIL Reg 190-11, para 2-

          13b(1) and Appendix A2a(1))

     8d   The unit did not conduct quarterly inventories of all removed 

          weapons parts.  (DMAIL Reg 190-11, para 2-8d)

     8e   No quarterly serial number inventory of all unit arms was conducted 

          for the 
 quarter.  (AR 710-2, para 2-12k(1), 2-15i(1), and 2-

          16f(1); DMAIL Reg 190-11, para 2-8d)

I110/9+   A physical count of weapons and ammunition was not conducted each 

          Time  the responsibility for custody of the arms room keys was 

          Transferred  and documented in writing on the Hand Receipt (DA Form 

          2062).  (DMAIL  Reg 190-11, para 2-8c)  Specifically:  


          










.

I110/10+  Annual physical security inspections were not being conducted by
          personnel at least one echelon higher, of all facilities storing 

          arms, ammunition and explosives.  (DMAIL Reg 190-11, para 2-8b(4))

I110/11   Tools (e.g. ladders, planks, packing crates, tools, etc.) which 

          Could be used to breach security measures were not properly secured.  

          (DMAIL Reg 190-11, para 7-5b)

I110/12   Weapons were not rendered unusable when required.  (DMAIL Reg 190-

          11, para 2-5)

I110/13   Individuals (category A soldiers) were not issued an Equipment 

          Receipt Card (DA Form 3749).  (Standard is 90%.)  (DMAIL Reg 190-11, 

          para 2-9a)

I110/14   There was a lack of triple barrier protection for the arms room.  

          DMAIL Reg 190-11, para 2-1)

I110/15   In consolidated arms storage facilities without cages or partitions
          separating unit arms, one commander was not designated as having
          overall security responsibility.  (DMAIL Reg 190-11, para 2-7)

I110/16   Night vision device(s) was/were not stored within the arms vault.   

          (DMAIL Reg 190-11, para 2-13a(1))

I110/17   The combination to the vault door or Class 5 container was not 

          recorded, sealed in an envelope and stored in an authorized safe or
          container.  (DMAIL Reg 190-11, para 5-2b(2))

I110/18   Access to the arms room was not sufficiently restricted.  

          Specifically:

     18a  A current roster of individuals whose official duties require access 

          to arms room keys is not maintained.  (DMAIL Reg 190-11, para 5-

          1a(1))

     18b  Unaccompanied access by personnel to arms storage facilities was not                      

          limited to four individuals designated by the unit commander in

          addition to the commander, the executive officer and first sergeant.

          (DMAIL Reg 190-11, para 5-1a(1))

     18c  Local police file checks were not conducted or updated every three

          years for personnel authorized unaccompanied access to the arms 

          room. (National agency check is acceptable if the police file check 

          is refused.)  (DMAIL Reg 190-11, para 5-1a(1)) 

I110/19   Protection of the arms room was degraded.  Specifically:

     19a  Arms racks or containers were not fastened together, chained 

          together or secured to a wall or floor with at least 5/16 inch 

          thickness of heavy duty, hardened, galvanized, link, steel chain.  

          (AR 190-11, para 4-2c(2); DMAIL Reg 190-11, para 2-3d)

     19b  Locks were not replaced when keys were lost, misplaced or stolen. 

          (DMAIL Reg 190-11, para 5-2b(2)b and 5-3f)

     19c  Monthly IDS tests were not conducted for the months of


          


. (DMAIL Reg 190-11, para 2-6d)

     19d  Arms racks or containers were not locked with approved secondary

          padlocks.  (AR 190-11, para 4-2c(2))

     19e  Signs announcing the IDS were not displayed on the arms and 

          ammunition storage facility employing an IDS.  (DMAIL Reg 190-11, 

          para 2-6c)

     19f  The area for small arms and ammunition storage was not posted as a 

          restricted area.  (AR 190-11, para 4-15)

I120      SECURITY OF SUPPLIES AND EQUIPMENT

          This subarea is unsatisfactory if 4 or more of the following 15 

          Calls or any plus call exist:

          GENERAL

I120/1+   Administrative keys, to include vehicle keys, were not signed out to 

          authorized personnel on key control register (DA Form 5513-R).  

          (DMAIL Reg 190-51, Appendix C, para C-4)  Specifically:  


          










.

I120/2+   Keys were not maintained in an approved lockable container located 

          in an appropriate room.  (DMAIL Reg 190-51, Appendix C, para C-5)

          Specifically:  









          










.

I120/3+   Administrative keys, to include vehicle keys, were not entered on 

          the key control register.  (DMAIL Reg 190-51, Appendix C, para C-

          3(a)) Specifically:  








          










.

I120/4+   Personally retained keys were not inventoried on a "show basis" at

          least semiannually using the DA Form 5513-R.  (DMAIL Reg 190-51, 

          Appendix C, para C-4b(1))

I120/5+   Vehicle keys attached to the log book are not secured at a level at 

          least equal to that provided by a key cabinet.  (DMAIL Reg 190-51,

          para C-5e(1))

I120/6    The key and lock custodian was not properly appointed on orders to 

          issue, receive and maintain key accountability.  (DMAIL Reg 190-51,

          para 1-2g(6))

I120/7    The key control register was not kept in a locked room and/or 

          container with controlled access.  (DMAIL Reg 190-51, Appendix C, 

          para C-4(a))

I120/8    Military vehicles were not secured with a locking mechanism when 

          vehicles were parked outside and not attended (vehicles inside 

          secured buildings are not to be locked).  (DMAIL Reg 190-51, para 2-

          5d(1))

I120/9    There were no written requests to local law enforcement agencies to 

          check the security of motor pool areas during nonoperational hours.  

          (DMAIL Reg 190-51, para 2-5e(1)(a))

I120/10   Accessible and easily removable components vulnerable to theft 

          because of value or utility were not removed from vehicles and 

          stored separately or secured to vehicle.  (DMAIL Reg 190-51, para 2-

          5d(3))

I120/11   Spare keys were not secured in a separate locked container if the 

          master key (common key) padlock sets are used to secure vehicle or 

          fuel trucks.  (DMAIL Reg 190-51, para C-5b)

I120/12   Spare tires of tactical vehicles were not secured with appropriate
          locking devices.  (DMAIL Reg 190-51, para 2-5d(1)(b))

I120/13   Inoperable, unserviceable vehicles were not protected from cannibal-
          ization.  (DMAIL Reg 190-51, para 2-5d(2)(d))

          LEVEL 1 SECURITY MEASURES

I120/14   Mandatory Level 1 security measures for various categories of 

          equipment described in Chapter 3, AR 190-51 were not met.  

          Specifically:

     14a  Aircraft and components.  (AR 190-51, para 3-3f and 3-4; DMAIL Reg 

          190-51, para 2-3 and 2-4)

     14b  Vehicles and carriage-mounted or towed weapons systems and 

          components. (AR 190-51, para 3-5; DMAIL Reg 190-51, para 2-5)

     14c  Communications and electronics equipment.  (AR 190-51, para 3-6; 

          DMAIL Reg 190-51, para 2-6 and 2-7)

     14d  Clothing and other equipment prescribed in authorization or 

          allowance tables.  (AR 190-51, para 3-7; DMAIL Reg 190-51, para 2-8 

          and 2-9)

     14e  Subsistence item(s). AR 190-51, para 3-10; DMAIL Reg 190-51, para 2-

          11)

     14f  Repair parts.  (AR 190-51, para 3-11 and 3-12; DMAIL Reg 190-51, 

          para 2-12 and 2-13)

     14g  Petroleum, oil and lubricant products.  (AR 190-51, para 3-14; DMAIL

          Reg 190-51, para 2-14 and 2-15)

     14h  Audiovisual and training devices.  (AR 190-51, para 3-16; DMAIL Reg 

          190-51, para 2-18)

     14i  Hand tools, tool sets and kits and shop equipment.  (AR 190-51, para 

          3-22; DMAIL Reg 190-51, para 2-20)

I130      INTELLIGENCE OVERSIGHT (IO)

          This subarea only applies to brigade, division, State Area 

          Command (STARC) G2/S2 staffs, Special Forces, and Counterdrug

          programs IAW NGR 20-10, para 3-1(j).

          calls exist:

          This subarea is unsatisfactory if two or more of the following nine

          calls exist:

I130/1    IO personnel were not familiar with regulations and procedures 

          governing intelligence activities.  (AR 381-10, procedure 14, para 

          B2a)

I130/2    Unit members did not report violations and/or questionable 

          Activities as appropriate.  (AR 381-10, procedure 15, para C1a)

I130/3    Unit members were not familiar with their responsibilities when 

          conducting intelligence and information collection activities.  (AR

          381-10, procedure 14, para B2a)

I130/4    Unit members were not aware of the reporting chain for questionable 

          activities.  (AR 381-10, procedure 15, para C1a; NGR 20-10, para 3-

          2)

I130/5    Required personnel did not receive initial and annual IO briefings.

          (NGR 20-10, Appendix C, para 3-1a)

I130/6    IO briefings were not documented.  (NGR 20-10, para 3-1a)

I130/7    The IO Program was not part of the Commander's OIP.  (AR 1-201, para 

          3-2; NGR 20-10, para 3-1)

I130/8    The unit did not have appropriate regulations on hand.  (AR 25-30, 

          para 1-26a) Specifically:

     8a   DOD Reg 5240.1, DOD Intelligence Activities

     8b   DOD Reg 5240.1-R, Procedures Governing DOD Intelligence Component

          Activities

     8c   AR 20-1, IG Activities and Procedures

     8d   AR 381-10, U.S. Army Intelligence Activities

     8e   NGR(AR) 500-2, National Guard Counterdrug Support

     8f   NGR 20-10, Inspector General Intelligence Oversight Procedures

I130/9    IO Monitors were not appointed.  (NGR 20-10, para 3-1a)

T000  TRAINING and MOBILIZATION

T100      COLLECTIVE TRAINING

          This KRI is unsatisfactory if one or more of the following three
          subareas are rated unsatisfactory:

T110      CREW SERVED WEAPONS QUALIFICATION

          This subarea is unsatisfactory if two or more of the following three
          calls or any plus call exist:

T110/1+   For crew served weapons, 

of 

 qualification record(s) 

          at company or battery level did not show the successful completion 

          of STRAC requirements.  (NOTE:  Qualification data for the previous 

          training year will be inspected if current training year range

          operations are incomplete.)  (DMAIL Reg 350-2, para 7-4; DA Pam 350-

          38) Specifically:  









          










.

T110/2    The unit did not designate and train personnel to operate crew 

          Served weapons for crews not specifically prescribed by the 

          Modification Table of Organization and Equipment.  (AR 350-1, 

          Chapter 4-10(e), DA Pam 350-38, Chapters 2 through 7; DMAIL Reg 350-

          2, para 7-4)  Specifically: 







          










.

T110/3    The unit did not conduct Preliminary Marksmanship Instruction (PMI) 

          for crew-served weapons generally one month prior to range 

          firing/live fire training. (AR 350-1, Chapter 4-10(a)2, DMAIL Reg 

          350-2, para 7-4) Specifically:  






          










.

T120      ANNUAL TRAINING (AT)

          This subarea is unsatisfactory if two of the following calls or any 

          plus call exist:

T120/1+   The focus of Annual Training was not on the conduct of collective wartime mission training supporting the Mission Essential Task List or the unit did not receive a waiver.  (DMAIL Reg 350-2, para 6-3)

T120/2    The unit did not conduct tactical field training at Annual Training.  

          Unit did not request waiver from the appropriate headquarters for
          exemption of tactical field training requirement.  (DMAIL Reg 350-2,

          para 6-3)

T130      NUCLEAR, BIOLOGICAL AND CHEMICAL (NBC) READINESS

          This subarea is unsatisfactory if two or more of the following four
          calls or any plus call exist:

T130/1+   NBC training was not integrated into unit mission training.  (AR 

          350-1, para 4-11a(1))

T130/2    Unit NBC Defense Officer and NCO had not completed, or were 

          scheduled, for the NBC Defense Course.  (AR 350-1, para 4-11c(2))

T130/3    
    assigned soldier(s) requiring protective mask spectacle 

          inserts were not identified and the Eyewear Prescription (DD Form 

          771) was not submitted through channels to USPFO-IL.  (FORSCOM Reg 

          500-3-3, para 2-I-19)


T130/4    Unit proficiency was not determined by having the unit accomplish  

          their mission under NBC conditions during external and internal 

          evaluations to MTP standards.  (AR 350-1, para 4-11c)

T200      INDIVIDUAL SOLDIER TRAINING

          This KRI is unsatisfactory if one or more of the following four 

          subareas are rated unsatisfactory:

T210      INDIVIDUAL TRAINING PROGRAM (ITP)

          This subarea is unsatisfactory if two or more of the following six
          calls or any plus call exist:

T210/1=+  The unit did not conduct the Phase II Non-Prior Service Training 

          Program to standard.  (DMAIL Pam 350-20, para 3-4)  (If this call is 

          made, C110/3 is unsatisfactory)

T210/2=+  The unit did not conduct the Phase III Non-Prior Service Training 

          Program to standard.  (DMAIL Pam 350-20, para 3-5) (If this call is 

          made, C110/3 is unsatisfactory)

T210/3    
   soldier(s) was/were not qualified within 12 months of 

          Assignment in their DMOS and was/were not enrolled in an authorized 

          qualification option (e.g. Active Army service schools, United 

          States Army Reserve School Battalions, Army National Guard Regional 

          Training Institutes or Training Division leadership academies).  

          (DMAIL Reg 350-2, para 4-2b (1) (c))

T210/4    The ITP did not plan or implement duty position training, military
          occupational specialty sustainment training, or skill progression
          training.  (DMAIL Reg 350-2, para 4-2b(2))

T210/5    The unit did not maintain an Individual Training file for all 

          assigned and permanently attached personnel. Training file must 

          include PT, Weapons Qualification, and 

          Annual Training participation. (AR 350-1, Chapter 4-4a; DMAIL Reg 

          350-2, para 4-6)

T210/6    The unit did not properly implement/document the biennial Common 

          Task Test.  (Standard is 80%.)  (AR 350-1, Chapter 4-5b(2); DMAIL 

          Reg 350-2, Para 4-2a)  Specifically: 






          










.

T220      INDIVIDUAL WEAPONS QUALIFICATION (IWQ)

          This subarea is unsatisfactory if any of the following two calls
          exist:

T220/1+   An individual weapons qualification program was not maintained as 
          required by DA PAM 350-38 (Chapter 5).  (NOTE:  Qualification data 

          for the previous training year will be inspected if the current 

          training year range operations are incomplete.)  (AR 350-1, Chapter 

          4-10a; DA Pam 350-38; DMAIL Reg 350-2, para 7-5)

T220/2+   The commander failed to schedule and conduct Preliminary     

          Marksmanship Instruction for IWQ generally one month 

          prior to unit range firing.  (AR 350-1, Chapter 4-10a(2); DMAIL Reg 

          350-2, para 7-2)

T230      PHYSICAL FITNESS

          This subarea is unsatisfactory if two or more of the following six 

          calls or any plus call exist:

T230/1+   

 M-Day soldier(s) was/were not administered the Army 

          Physical Fitness Test (APFT) annually.  (AR 350-1, Section V, 1-

          21d(3))

T230/2+   

 AGR personnel did not take the APFT twice in a 12 month 

          period. (AR 350-1, Section V, 1-21d(2))

T230/3+   

 The unit failed to initiate/remove FLAGS (DA Forms 268) in 

          a timely manner when soldiers failed the APFT and/or passed the APFT

          after a previous failure. (AR 350-1, Section V, 1-21d(5))

T230/4+   Individuals failing the APFT were not assisted and retested within 

          six months (180 days) (three months or 90 days for AGR) of the 

          initial APFT failure.  (AR 350-1, Section V, 1-21d(5) and Section 

          II, 4-9c(2))
T230/5    

 personnel not awarded Physical Fitness Badge for 

          demonstrated physical fitness excellence. (AR 350-1, Section II 4-

          9c(1))
T230/6    Unit APFT cards (DA Forms 705) contained incorrect or incomplete 

          entries. (AR 350-1, Section II, 4-9b(2) and FM 21-20, Chapter 14-

          8.1; Specifically:  







          









.

T230/7    Soldiers without a medical profile, who repeatedly fail the APFT,       

          were not barred from re-enlistment or processed for separation. (AR 

          350-1, para 4-9c(2))

T230/8+   Unit did not establish a physical fitness program.  (AR 350-1, para 

          1-21b(1))

T240      LEADER DEVELOPMENT

          This subarea is unsatisfactory if any of the following two calls 

          exist:

T240/1+   The command did not properly develop an OPDP.  (DMAIL Reg 350-2, 

          Chapter 5-3)

T240/2+   The command did not properly develop an NCODP.  (DMAIL Reg 350-2, 

          Chapter 5-3)

T300
TRAINING MANAGEMENT

This KRI is rated unsatisfactory if two or more of the following four subareas are rated unsatisfactory at unit level.  This KRI is rated unsatisfactory if any plus call exist.

T310
METL DEVELOPMENT

This subarea is unsatisfactory if two or more of the following four calls or any plus call exist:

T310/1+
Commander did not develop the unit Mission Essential Task List and record it in SATS and TESS.  (DMAIL Reg 350-2, para 8-3a and FORSCOM Regulation 220-2, para C-3)

T310/2
Commander did not determine battle staff and supporting collective training tasks and record those tasks in SATS and TESS.  (DMAIL Reg 350-2, para 8-3b and FORSCOM Regulation 220-2, para C-3)

T310/3
Commander did not determine critical leader and individual soldier tasks which support the battle staff and supporting collective training tasks using SATS and record them in SATS.  (DMAIL Reg 350-2, para 8-3c)

T310/4
Commander did not assess individual soldier tasks which led to an overall assessment of battle staff and supporting collective training tasks.  Assessments must be conducted at the conclusion of each major training event and prior to annual training and annotated in TESS and the CTA.  (DMAIL Reg 350-2, para 8-3d and FORSCOM Regulation 220-2, para 5-2 and 5-3)

T320
PLANNING/EVALUATION OF TRAINING

This subarea is unsatisfactory if four or more of the following eleven calls or any plus call exist:

T320/1+    BDE/BN Commander did not publish the following Long Range Planning documents: Command Training Guidance and Long Range Calendar.  (DMAIL Reg 350-2, para 8-4)

T320/2+
BDE/BN/Unit Commander did not publish the following Short Range Planning documents: Yearly Training Guidance and Yearly Training Calendar.  (DMAIL Reg 350-2, para 8-4)

T320/3
The Yearly Training Calendar did not contain required topics.  (DMAIL Reg 350-2, para 8-6d)

T320/4
BN/Unit Commander did not properly prepare monthly training schedules.  (DMAIL Reg 350-2, para 8-6f)

T320/5
Commander did not use the Standard Army Training System 

           (SATS) to prepare the unit training schedules.  (DMAIL Reg 350-2, para 8-6f(1))

T320/6+
Commander did not sign and post the unit training schedules.  (DMAIL Reg 350-2, para 8-6f(2))

T320/7
Commander did not post changes to the original training calendar.  (DMAIL Reg 350-2, para 8-6f(4))

T320/8
Work plans were not developed before the start of the activity to facilitate work/task assignment during IDT and annual training and included into the monthly training files.  (DMAIL Reg 350-2, para 8-6g)

T320/9
Training was not conducted using Training and Evaluation Outline (T&EO) and placed into the monthly training file. (DMAIL Reg 350-2, para 8-7b)

T320/10
Significant training events were not evaluated through a formal, written AAR.  At a minimum the following training events will be documented through written AARs:(1) Annual Training, (2) Lane Training, (3) Staff Training, (4) Gunnery, (5) Exercise participation, (6) Overseas Deployment Training (ODT), (7) Combat Training Center (CTC) Participation, (8) Innovative Readiness Training (IRT), (9) Field Training Exercises (FTX).(FORSCOM Regulation 220-2, para 4-2b)

T320/11
Written AARs were not maintained for significant training events for three years. (FORSCOM Regulation 220-2, Para 4-2c) 

T330
ASSESSMENT

This subarea is unsatisfactory if any plus call exist:

T330/1+    Commander did not assess training against Army standards and  

           annotated that assessment in SATS and TESS.  (DMAIL Reg 350-2,   

           para 8-8 and FORSCOM Regulation 220-2, para 2-8a, para 3-2c, and para 3-2d)

T330/2
Commander or 1SG did not evaluate at least one training event each IDT and record the results of this evaluation  in the unit post training meeting minutes. (DMAIL Reg 350-2, para 8-8e)

T330/3+
Commander did not conduct Post-training meetings at the conclusion of each drill, record the minutes, and include them in the monthly training file.  (DMAIL Reg 350-2, para 8-9)

T340
DOCUMENTATION

This subarea is unsatisfactory if two or more of the following three calls exist:

T340/1+
Unit did not maintain monthly training files.  (DMAIL Reg 350-2, para 8-10a)

T340/2+
Unit did not maintain required training documents and resources.  (DMAIL Reg 350-2, para 8-10d and FORSCOM Regulation 220-2, para 4-2c)

T340/3
Local Training Areas (LTAs) were not approved by the Environmental Branch and a lease was not established by the Staff Judge Advocate.  (The Adjutant General and property owner must sign the lease.  A copy of the lease must be on file.  If the unit is using an approved LTA established by another unit, a copy of the existing lease must be on file.)  (DMAIL Reg 350-13)

T400      MOBILIZATION PLANNING

          This KRI is rated unsatisfactory if one or more of the following 

          five calls exist:


T400/1=+  Unit mobilization file did not contain family care plans or provide 

          location where plans were filed.  (FORSCOM Reg 500-3-3, Task 2-I-6; 

          AR 600-20, para 5-5a(3))  (If this call is made, C110/4 is 

          unsatisfactory)

T400/2+   Unit mobilization file did not contain a copy of the unit 

          premobilization briefing and sign-in rosters.  Training schedule is 

          not acceptable as documentation.  (FORSCOM Reg 500-3-3, Task 3-I-8; 

          DMAIL Reg 500-3, para 9-4a(1))  

T400/3+   Unit mobilization file did not contain an accurate unit alert 

          notification roster.  Changes should be made as they occur, units 

          are required to verify the alert roster quarterly.  (FORSCOM Reg 

          500-3-3, Annex A, A-3b.; DMAIL Reg 500-3, para 9-5a(1))  

T400/4+   Unit did not test/exercise the alert notification plan annually, and 

          document the results of the test as required.  (FORSCOM Reg 500-3-3, 

          Task 3-I-5, Annex A; DMAIL Reg 500-3, Figure 3-3 and para 3-4d.) 

T400/5+   Unit does not have a current (within 2 years) Automated Equipment 

          List on file.  (FORSCOM Reg 55-1, para 5-5d, page 27; FORSCOM Reg

          55-2, para 4-2; and DMAIL Pam 55-1, para 4-3) 

L000  LOGISTICS; ARMORY OPERATIONS 

L100      LOGISTICS

          This KRI is unsatisfactory if four or more of the following 15

          subareas are rated unsatisfactory.

L110      SUPPLY ADMINISTRATION

          This subarea is unsatisfactory if three or more of the following 

          nine calls or any plus call exist:

L110/1+   The unit is not utilizing the most current property authorization 

          document.  (MTOE, TDA, CTA, etc.) (AR 710-2, Section 2, para 2-4)

L110/2    The unit did not maintain unit supply files IAW The Army Records 

          Information Management System (ARMIS) (AR 25-400-2)

L110/3    The unit supply representative does not have the most current 

          software to maintain PBUS-E.  (PBUSE-EUM)

L110/4+   The commander has not designated/appointed a representative for the 

          PBUS-E.  (PBUSE-EUM)

L110/5+   The administrative password has not been removed and/or updated 

          properly.  (PBUSE-EUM)

L110/6    The unit/battalion has not incorporated supply level procedures into 

          the unit/battalion SOP.  (PBUSE-EUM)

L110/7    The unit/battalion supply representative was not MOSQ, and/or 

          trained on PBUS-E.  (PBUSE-EUM)

L110/8    The unit supply representative was not HAZMAT qualified.  (AR 710-2, 

          Table B-1, para 4)

L110/9    The battalion supply representative was not SPBS-R and PBUS-E 

          trained.  (AR 710-2, Appendix B, Sec 2, Para B-8d(3)(b), PBUS-E EUM)

L120      SUPPLY ACCOUNTABILITY

          This subarea is unsatisfactory if three or more of the following 

          six calls or any plus call exist:

L120/1+   All ERC A and B items are not on hand/or request.  (AR 710-2, 

          Appendix B, Table B-2)

L120/2    The unit commander has not identified and reported all excess 

          property.  (DA Pam 710-2-1, Chapter 3, Section 2, para 3-5)

L120/3    The unit commander failed to submit the proper relief document to 

          account for lost, damaged or destroyed equipment.  (AR 735-5, 

          Chapter 13, Table 12-1, and Table 12-2)

          Relief from Responsibility

L120/4    Report of Survey (DA Form 4697) was not initiated within 45 days or 

          processed within 150 days and an explanation was included in the 

          documents.  (AR 735-5, para 13-5 and 13-7)

L120/5    Statement of Charges/Cash Collection Voucher (DD Form 362) was not 

          initiated to collect money from individuals liability in the loss,     

          damage, or destruction of government property.  (AR 735-5, para 12-

          2c)

L120/6    A Memorandum for Record, SUBJECT:  Adjustment Document, signed by 

          the commander was not completed to adjust the losses of durable hand 

          tools, up to $100 in value per incident, when the losses did not 

          occur from negligence or misconduct.  (AR 735-5, para 14-24)

L130      HAND RECEIPTS
          This subarea is unsatisfactory if three or more of the following 

          eight calls exist:

L130/1+   All property on hand was not assigned to a sub hand receipt holder 

          down from the commander. (DA PAM 710-2-1, Chapter 5, para 5-3b(2) 

          and 5-3d)

L130/2    The serial, registration, or lot number was not correctly entered 

          for each property item requiring this information on the receipt of 

          the sub hand receipt holder.  (AR 710-2, Chapter 2, section 2, para 

          2-10f(6) and PBUSE End User Manual)

L130/3    Equipment is stored at locations other than the unit has a valid 

          signed hand receipts on file.  (AR 710-2, Chapter 2, Sections 2, 

          para 2-10g(3))

L130/4    Sub hand receipts/AWE-136 updated within six months of last change 

          document.  (AR 710-2, Chapter 2, para 2-10g(5); DA PAM 710-2-1, 

          Chapter 5, para 5-3d(2))

L130/5    Sub hand receipts are not current.  (DA Pam 710-2-1, Chapter 5, para 

          5-3d)

L130/6    Component hand receipts for SKOs are not maintained correctly and/or 

          do not contain proper entries.  (AR 710-2, Chapter 5, para 5-3h(1))

L130/7    Shortage annex files for SKOs are not maintained properly.  (DA PAM 

          710-2-1, Chapter 6, para 6-2a, and Figure 6-2)

L130/8    Component listings for SKO the are not accurate with the most 

          current supply catalog published.  (AR 710-2, Chapter 2, para 2-

          10k(10))

L140      INVENTORIES

          This sub area is unsatisfactory if four or more of the following 12 

          calls or any plus calls exist.

L140/1+   State PBO orders were not available.  (AR 710-2, para 2-12, Table 2-

          1c; DA Pam 710-2-1, para 9-7) 

L140/2+   Change of primary hand receipt holder inventory was not conducted.

          Current Joint Inventory Certificate was not available.  (AR 710-2,

          Table 2-1a, para 2-12; DA Pam 710-2-1, para 9-3)

L140/3+   The unit commander’s change of command inventory was not performed 

          within 30 days before the effective date of the assumption of 

          command.  (AR 710-2, Table 2-1, para a)

L140/4    The annual/cyclic property inventories were not conducted and/or 

          signed by the commander and maintained for at least 1 year until the 

          next annual/cyclic inventory.  (AR 710-2, Table B-1, para 1-2)

L140/5    The annual/cyclic inventory does not cover 100 percent of all LINs 

          listed on the property book.  (DA PAM 710-2-1, Chapter 9, para 9-6a)

L140/6    The unit weapons/marksmanship weapons physical inventory was not 

          performed monthly.  (DA PAM 710-2-1, Table 2-1, paraj(1))

L140/7    The unit weapons/marksmanship weapons serial number inventory was 

          not conducted quarterly.  (DA PAM 710-2-1, Chapter 9, para 9-10b) 

L140/8    A different person was not utilized to conduct consecutive weapons 

          serial number inventories.  (DA PAM 710-2-1, Chapter 9, para 9-10b)

L140/9    All sensitive items annotated on ALV-444 were not inventoried by 

          serial number quarterly. (DA PAM 710-2-1, Chapter 9, para 9-9a)

L140/10+  One hundred percent of Class V issued to the unit on hand receipt 

          was not being inventoried monthly.  (AR 710-2, Table 2-1, para j(2))

L140/11+  Class V operational load (state security) was not included in  

          quarterly sensitive item inventory.  (DA PAM 710-2-1, Chapter 7, 

          para 7-7a(1), and d)

          PUBLICATIONS

L140/12   The unit did not have the following publications necessary to 

          accomplish its supply functions:  (AR 310-2, para 3-3a; DA Pam 25-

          400-2)  (Circle applicable publications)

	AR 700-84
	MTOE or TDA (Current and Future

	AR 710-2
	DMAIL Reg 700-84

	AR 735-5
	IL ARNG Using Unit Supply SOP

	AR 220-1
	IL ARNG Annual Inventories and Change of 

	DA PAM 710-2-1
	  Command PBO Procedures Handbook

	DA PAM 710-2-2
	IL ARNG Report of Survey SOP

	CTA 8-100
	IMAP End Users Manual

	CTA 50-900
	IL ARNG Command Supply Discipline Program SOP

	CTA 50-909
	DMAIL Reg 735-1

	CTA 50-970
	PBUSE SOP

	FM 10-27-4
	PBUSE End User Manual

	FM 10-27-3
	 


L150      ORGANIZATION CLOTHING AND INDIVIDUAL EQUIPMENT

          This subarea is unsatisfactory if 6 or more of the following 21

          calls or any plus call exist:

L150/1+   Personnel clothing records (DA Form 4886) was not maintained to show 

          issue/turn-in of items with a minimum usage period for all soldiers 

          in the unit with exception to Officers and AGR personnel.  (AR 700-

          84, Chapter 15, para 15-8k, and 15-9c)

L150/2    Personal clothing records (DA Form 4886) did not contain all 

          required entries.  (AR 700-84m, Chapter 14, Figure 14-1)

L150/3    Annual show-down inspections of personal clothing were not being 

          conducted and posted properly on DA Form 4886.  (AR 700-84, Figure 

          14-1)

L150/4    OCIE records were not properly maintained and/or did not contain all 

          required entries.  Note:  If using CIF program instead of DA Form 

          3645, automated records must be up to date.  (DA PAM 710-2-1, 

          Chapter 10, para 10-6, Table 10-1, and Figure 10-2, 10,3)

L150/5    The annual showdown inspection of OCIE was not being conducted 

          and/or posted properly on CIF automated version DA Form 3645.  (AG 

          710-2, Chapter 2, Section III, para 2-17j)

L150/6    Personal clothing requests, DA Form 3078, were not being properly 

          maintained and/or did not contain all necessary and correct data 

          entries.  (AR 700-84, Chapter 5, para 5-2a and Figure 5-2)

L150/7+   The unit did not insure appropriate locker room security procedures 

          were implemented.  (DMAIL Reg 735-1, para 4 and 5)

L150/8+   The commander did not have DMAIL Reg 735-1 and a locker room 

          security SOP on hand regarding care, use and safekeeping of 

          government property issued to aor used by subordinates.  (DMAIL Reg 

          735-1, para 5)

L150/9+   Organizational Clothing and Equipment Record (DA Form 3645) and 

          additional Organizational Clothing and Equipment Record (DA Form 

          3645-1) were not maintained on all assigned soldiers.  Organizations 

          will maintain the automated 3645 for the items issued from the CIF.  

          (DA Pam 710-2-1, para 10-6)

L150/10+   Personnel with five or more unexcused absences (cannot exceed four 

           per MUTA) or personnel separated from the unit did not turn in 

           their over-the-counter issue of equipment.  Items in the 

           individual’s locker will be secured and both keys retained until 

           soldier is discharged.  (AR 710-2, para 2-14n; DMAIL Reg 735-1, 

           para 3c)

L150/11    Authorized allowances or organizational clothing and individual 

           equipment were not in accordance with authorization documents.  (IL 

           ARNG Using Unit Supply SOP, Appendix B and CTA 50-900, Chapter 2, 

           Section II)

L150/12    Records inspected in transactions concerning organizational 

           clothing and individual equipment posted on Organization Clothing 

           and Equipment Record (DA Form 3645) and Additional Clothing and 

           Equipment Record (DA Form 3645-1) were incorrect.  Note:  All 

           transaction records are maintained by the CIF in an automated 

           format.  (AR 710-2, para 2-14j, DA Pam 710-2-1, para 10-6, Figures 

           10-2a, 10-2b, 10-3a, and 10-3b)

L150/13    Inspection of organizational clothing and individual equipment was 

           not properly recorded for soldiers hospitalized, on  leave, pass, 

           temporary duty, or confined status, without having previously 

           secured equipment in the unit facility.  (AR 710-2, para 2-17; DA 

           Pam 710-2-1, para 10-18)

L150/14    Inspection of organizational clothing and individual equipment was 

           not properly recorded annually.  (AR 710-2, para 17i; DA Pam 710-2-

           1, Table 2-1m)

L150/15    Wall locker(s) issued to unit personnel did not have an issued US 

           Government padlock.  (DMAIL Reg 735-1, para 4a)

L150/16+   Personnel with an initial enlistment obligation were separated 

           without responsibility for personnel clothing.  (AR 700-84, Figure 

           12-3; DMAIL Reg 700-84, para 2-c)

L150/17    Issue-in-Kind, Personnel Clothing Record, Enlisted Men (DA Form 

           4886) and Issue-in-Kind, Personal Clothing Record, Enlisted Women 

           (Reverse of DA Forms 4886) were not maintained for all assigned 

           enlisted soldiers.  (AR 700-84, para 15-4)

L150/18    Records inspected for authorized allowances of personal clothing 

           were incorrect.  (Standard is 100%)  (CTA 50-900, Section III, para 

           16; DMAIL Reg 700-84, para 3, and Appendix A)

L150/19    Records inspected for transactions concerning issues of personal 

           clothing on Issue-in-Kind, Personal Clothing Record, Enlisted Men 

           (DA Form 4886) and Issue-in-Kind, Personal Clothing Record, 

           Enlisted Women (Reverse of DA Form 4886) were incorrect or not 

           dated and signed by the soldier.  (AR 700-84, Figure 14-1, and para 

           15-4b)

L150/20    Required annual inspections of personal clothing were not conducted 

           and properly recorded.  (AR 700-84, para 1-4g(3) and 15-4b)

L150/21    Soldiers assigned to the unit 60 or more days prior to attending 

           basic training were not issued the proper allowance of battle dress 

           uniforms.  (AR 700-84, para 5-6b; DMAIL Reg 700-84, Appendix C)

L160      SUPPLY MANAGEMENT

          This subarea is unsatisfactory if three or more of the following 11

          calls or any plus call exist:

L160/1+   The unit commander did not complete an inspection by “Checklist”  

          (PBUSE-EUM)

L160/2    An USPFO approved document number series has not been established 

          for the unit.  (PBUSE-EUM)  

L160/3    The manual/automated document register doe not have the correct 

          and/or required entries.  (PBUSE-EUM)

L160/4    Requisitions for expendable/durable supplies were not being 

          monitored for correct use of UND A and/or B.  (PBUSE-EUM)

L160/5    Delegations of Authority, DA Form 1687, were not properly filled out 

          and/or updated for requesting/receiving non-class V supplies.  (DA 

          Pam 710-2-1, Chapter 2, Section V, para 2-32 and Figure 2-14)

L160/6    Delegations of Authority, DA Form 1687, were not properly filled out 

          and/or updated for requesting/receiving class V supplies.  (DA Pam 

          710-2-1, Chapter 11, Section IV, para 11-9 and Figure 11-4)

L160/7    The Delegation of Authority records did not contain a copy of the 

          unit’s commander assumption of command.  (DA Pam 710-2-1, Chapter 

          11, Section IV, para 11-9g(3))

L160/8    The unit commander has not documented and posted the unit amnesty 

          program in an area that is visible to unit members.  (DA Pam 710-2-

          1, Chapter 11, para 11-19b(a-f))

L160/9    The unit amnesty box was not located in or around the armory area 

          and/or was not properly secured.  (DA Pam 710-2-1, Chapter 11, para 

          11-19b(5)c)

L160/10   OCIE and/or unit equipment was not stored properly.  (AR 710-2, 

          Chapter 2, para 2-15c and 2-17a)

L160/11+  The overall appearance of the supply room was not clean and/or in 

          good working order.  (PBUSE-EUM)

L170      DOCUMENT REGISTERS

          This subarea is unsatisfactory if two or more of the following 7

          calls or any plus call exist:

L170/1    Notice of Delegation of Authority – Receipt for Supplies (DA Form 

          1687) was not properly prepared.  (DA Pam 710-2-1, para 2-32b)

L170/2    The commander did not delegate in writing specific persons the 

          authority to review all request based on urgency of need designators 

          (UND)  A or B.  (AR 710-2, para 2-6d)

L170/3    An active transaction history/document register listing (ALV-511) 

          and due-in listing (ALV-880) was not maintained in the due-in 

          suspense file to ensure all authorized equipment was on order (DA 

          Pam 710-2-1, para 2-25d)

L170/4    Local purchase requests were not verified by the commander or 

          designated representative and/or processed through the property book 

          officer to the supply support activity (SSA).  (DA Pam 710-2-1, para 

          2-61)

L170/5    The quarterly back-order reconciliation was not verified, signed by 

          the commander, and maintained at unit level until the next back-

          order reconciliation was received and processed.  (DA Pam 710-2-1, 

          para 2-3k)

L170/6    The unit did not order expendable/durable component shortages or 

          create a “want slip” for the non-expendable shortages and forward 

          the “want slip” to the State Property Book Office.  (DA Pam 710-2-1, 

          para 6-1b; PBUSE-EUM)

L170/7    A copy of the Commander’s Exception Report (AWESF153) was not on 

          hand and/or signed by the unit commander for appropriate time (two 

          years)  (AISM-25-L35-AWE-ZZZ-EM, Index C-11)

L180      COMMAND SUPPLY DISCIPLINE PROGRAM

          This subarea is unsatisfactory if two or more of the following 9

          calls or any plus call exist:

L180/1+   Higher headquarters did not conduce an CSDP inspection of 

          unit/battalion in the last 12 months.  (AR 710-2, Section 1, para 1-

          13, and Appendix B)

L180/2    A copy of the previous CSDP inspection was not available.  (CSDP 

          Illinois Army National Guard SOP)

L180/3    Get-well dates/fix dates were not established.  (CSDP Illinois Army 

          National Guard SOP)

L180/4    Repeat findings were not being documented and being tracked.  (CSDP 

          Illinois Army National Guard SOP)

L180/5    Follow-up and assistance visits were not documented and/or conducted 

          properly.  (CSDP Illinois Army National Guard SOP)

L180/6    A senior logistician in the headquarters was not appointed in 

          writing as the CSDP monitor.  (AR 710-2, Section 1, para 1-13f(3).  

L180/7    The unit did not appoint a CSDP coordinator/monitor on orders.  

          (CSDP Illinois Army National Guard SOP)

L180/8+   The unit did not have an internal self-administered CSDP.   (CSDP 

          Illinois Army National Guard SOP)

L180/9    The unit’s CSDP did not reflect the requirements listing IAW AR 710-

          2, Appendix B.

L190      GOVERNMENT PURCHASE CARD PROGRAM

          This subarea is unsatisfactory if two or more of the following seven

          calls or any plus call exist:

L190/1    The unit did not have the DA Government Purchase Card (GPC) SOP 

          (most current) on file.

L190/2    The unit did not incorporate the DA GPC SOP into the unit’s SOP.

L190/3    The US Government National Credit Card was not stored in a locked
          container with restricted access.  (DA Pam 710-2-1, para 12-7)

L190/4    The US Government National Credit Card was not accounted for on the
          installation property hand receipt.  (AR 710-2, para 2-5(16))

L190/5    The US Government National Credit Card was not issued on a hand
          receipt when issued below the primary hand receipt level.  (DA Pam 

          710-2-1, para 4-30b)

L190/6    The US Government National Credit Card was not issued to the user on
          a log (DA Form 5830-R, POL Credit Card/AVFUEL Identaplate Control 

          Log). (DA Pam 710-2-1, para 4-30b)

L190/7    Operators made purchases on a US Government National Credit Card for
          items other than petroleum products and services.  (AR 710-2, para 

          2-32e(2))

L200      STANDARD PROPERTY BOOK SYSTEM 
          This subarea is unsatisfactory if three or more of the following 

          nine calls or any plus call exist:

L200/1=+  Line Item Numbers authorized by the Modification Table of 

          Organization Equipment (MTOE)/Table of Distribution and Allowances 

          (TDA) were not on hand or valid request.  (AR 710-2, para 2-6a)) (If 

          this call is made, C110/5 is unsatisfactory.)  

L200/2+   Discrepancies existed between physical inventory counts and Hand 

          Receipt (ALV-151) on-hand quantities and no adjustment action was

          initiated to establish property book accountability.  (AR 710-2, 

          para 2-12; AR 735-5, Chapter 12)   

L200/3    The current quarterly hand receipt listings (ALV-151) was not 

          verified and signed by the commander.  (TM 38-L18-14, para 2.1; 

          SPBS-R External SOP)

L200/4    The unit did not maintain all previously signed quarterly hand 

          receipt listings (ALV-151) in an inactive file from current Change 

          of primary Hand Receipt Holder Inventory to the present.  (SPBS-R 

          External SOP, Chapter 8-1)

L200/5    The unit did not maintain transaction listings in an inactive file 

          from the current Change of Primary Hand Receipt Holder Inventory to 

          the present (SPBS-R External SOP, Chapter 8-1)

L200/6    Transaction documents, which affect equipment on-hand balances, were

          not posted to the Hand Receipt Listing (ALV-151). (AR 710-2, para 2-

          8a)

L200/7    Serial/lot/registration numbers were not added to the Hand Receipt

          Listing (ALV-151) when the SRRC code was other than 'N'.  (AR 710-2,

          para 2-5 and 2-8d)

L200/8    Discrepancies existed between physically inventoried serial numbers 

          and serial numbers listed on the Hand Receipt Listing (ALV-151) and 

          no adjustment document was initiated.  (AR 710-2, para 2-12; AR 735-

          5, Chapter 12)

L200/9    Entries on the Hand Receipt Listing (ALV-151) were not supported by

          documentation in the supporting document files (AR 710-2, para 2-5r; 

          DA Pam 710-2-1, para 4-16)

L210      FOOD SERVICE PROGRAM

          This subarea is unsatisfactory if four or more of the following 15 

          calls or any plus call exist:

L210/1=+  
   item(s) of food preparation equipment was/were not clean and 

          posed a potential health hazard if used in that condition.  (AR 40-

          5, para 12-19; FM 10-23, Chapter 3)  (If this call is made, C110/6 

          is unsatisfactory.)  Specifically:

     1a   Food containers

     1b   Pots, pans, utensils

     1c   Water containers

L210/2    Requests for rations were not guided by the IL ARNG 14 Day Menu as

          amended by the Component Menu Board.  (AR 30-22, para 3-53b)

L210/3    Requests for rations were not completed by personnel authorized on
          memorandum for record.  (AR 30-22, para 3-21)

L210/4    Issue documents did not have a receipt signature and date by a 

          person designated on memorandum for record.  (AR 30-22, para 3-30, 

          a-b; DA Pam 30-22, para 3-14a)

L210/5    Subsistence storage facilities (rooms and refrigerators) were not
          secured.  (AR 30-22, para 3-23)

L210/6    Strength and Feeder Reports (DA Form 5913) were not properly 

          prepared and maintained.  (AR 30-22, para 3-42b(1))

L210/7    Copies of the POILI (Purchase Order/Itemized Listing Invoice) were 

          not on file, requesting rations for IDT drill.  (IL Food Service 

          SOP, Chapters 1 and 2)

L210/8    A letter of authorization from USPFO-SS, to purchase raw subsistence 

          or catered meals from commercial sources was not available.  (DA Pam 

          30-22, para 3-57c; AR 30-22, para 3-40)

L210/9    There was no evidence that an annual review of the food service 

          program was conducted by the food service advisor or supervisor of 

          the next higher headquarters.  (AR 30-22, para 3-14c)

L210/10   A Food Service Action Plan was not established.  (AR 30-22, para 3-

          13b)

L210/11   The unit did not establish and properly maintain a separate audit 

          trail for each type of ration (MRE, A-rations, T-rations) using DA 

          Form 5914-R.  (DA Pam 30-22, para 3-42b(4)b)

L210/12   DA Form 5913 (Strength and Feeder Report) did not summarize the 

          data from the DD Form 1544 (Cash Meal Payment Sheets) and the DA 

          Form 1379 (United States Reserve Components Unit Record of Reserve 

          Training). (DA Pam 30-22,b,10b)

L210/13   DA Forms 3034 (Production Schedule) were not properly prepared and

          maintained for rations except MREs.  (DA Pam 30-22,b,4a)

L210/14   Request for Issue or Turn-Ins (DA Form 3161) were not properly 

          prepared and maintained.  (IL Food Service SOP, Chapter 2)

L210/15   Monthly Ration Inventory Records (DMAIL Form 171) were not properly

          prepared and maintained.  (DA Pam 30-22, b5)

L210/16   Inventory items were not being substituted for like-menu-items on 

          upcoming menus.  (IL Food Service SOP, chapter 2)

L210/17   Purchase Request and Commitments (DA Form 3953) were not properly

          prepared and maintained (catered meals only).  (DA Pam 30-22, para 

          3-58a(2))

L210/18   The unit did not have publications on hand to accomplish its food

          service function. (AR 310-2, para 3-3a) Circle applicable 

          publications:

          AR 30-22    FM 10-23      TB MED 530          TM 10-7360-204-13&P

          DA Pam 30-22FM 10-23-1    TB Med 577          TM 10-8340-205-23P  

          AR 600-38   FM 10-23-2    TM 10-412           IL FOOD SERVICE SOP

          SB 10-264   TM 10-4500-200-13                 IL ARNG 14 DAY MENU

L210/19   The dining facility was not cleaned, sanitized and inspected IAW the 

          IL ARNG Food Service SOP.  (IL Food Service SOP, Chapter 7)

L210/20   No Food Service Personnel were certified as sanitation qualified.  

          (TB Med 530, para 2-18a(1-3), 4c(1-6))         

L220      CASH MEAL PAYMENT BOOK

          This subarea is unsatisfactory if two or more of the following 11 

          Calls or any plus call exist:

L220/1+   Cash Meal Payment Sheet (DD Form 1544) and cash collected thereon, 

          were not accounted for at all times and properly secured in a safe 

          that was secured to an immovable object.  (AR 30-22, para 3-27a,b(1-

          3))

L220/2+   Cash Meal Payment Sheet (DD Form 1544) and cash were not turned in 

          to the US Property and Fiscal Office for Illinois when completed or 

          when funds on hand totaled more than $200, but at least quarterly.  

          (IL Food Service SOP, para 3-6, a-c(1-3))

L220/3+   A Cash Meal Payment Sheet (DD Form 1544) was not issued by the cash
          meal payment sheet control officer in sheet number sequence to the
          food service sergeant.  (DA Pam 30-22, para 3-37c, Figure 3-11 and 

          3-12)

L220/4    Control Record for Dining Facilities (DA Forms 3546-R) were not 

          properly prepared and maintained.  (DA Pam 30-22, para 3-37c, Figure 

          3-11 and 3-12)

L220/5    The food service sergeant has access to the cash meal payment book.
          (DA Pam 30-22, para 3-32, a(2-4))

L220/6    The issue of Cash Meal Payment Sheet (DD Form 1544) to the food
          service sergeant was not recorded in the register in the cash meal
          payment book.  (DA Pam 30-22, para 3-36c and figure 3-12)

L220/7    A Cash Collection Voucher (DD Form 1131) was not used by the desig-

          nated individual to turn in cash collected on the Cash Meal Payment 
          Sheet (DD Form 1544).  (DA Pam 30-22, para 3-38 and Figure 3-13)

L220/8    Cash Meal Payment Sheets were not issued with the cost of the meal 

          and the Commander's or the Food Service Officer's signature.  (DA 

          Pam 30-22, para 3-36c)

L220/9    An unannounced verification of the Cash Meal Payment Sheet (DD Form
          1544) and cash count was not conducted at least once annually during
          Inactive Duty Training and a report prepared by someone other than
          the food service advisor.  (AR  30-1, Change I01, para 6-34a)

L220/10   Cash Meal Collection Sheets (DD Form 1544) were not properly 

          prepared and maintained.  (DA Pam 30-22, para 3-27a-c)

L220/11   DA Form 1687 (Notice of Delegation of Authority - Receipt for 

          supplies) was not updated upon a change of responsible unit 

          personnel. (DA Pam 30-22, para 3-36a)

L230      BULK PETROLEUM

          This subarea is unsatisfactory if three or more of the following 16 

          calls exist:

L230/1    A Monthly Bulk Petroleum Accounting Summary (DA Form 4702-R) was not
          maintained for each type or grade of bulk petroleum authorized for
          storage.  (DA Pam 710-2-1, para 12-19 and Figure 12-6)

L230/2    Document Register for Supply Actions (DA Form 2064) was not 

          established for posting bulk petroleum documents. (DA Pam 710-2-1, 

          para 12-20)

L230/3    A weekly inventory for each type or grade of bulk petroleum was not
          conducted and posted to the Innage Gauge Sheet (DA Form 3853-1).  

          (DA Pam 710-2-1, para 12-21; DA Pam 710-2-2, para 26-5)

L230/4    When issues or receipts occurred, a daily inventory was not 

          conducted and posted to the Innage Gauge Sheet (DA Form 3853-1).  

          (DA Pam 710-2-1, para 12-21; DA Pam 710-2-2, para 26-5b)

L230/5    Bulk petroleum receipts were not assigned document numbers, posted 

          to Daily Issue of Petroleum Products (DA Form 3643), and maintained 

          in a document file.  (DA Pam 710-2-1, para 12-15a and Figure 12-2b)

L230/6    Issues were not posted to Daily Issues of Petroleum Products (DA 

          Form 3643) and Monthly Abstract of Issues of Petroleum Products and
          Operating Supplies (DA Form 3644).  (DA Pam 710-2-1 para 12-15 and 

          12-16, Figures 12-2 and 12-4; DA Pam 710-2-2, para 26-4b)

L230/7    Quantities on Monthly Abstract of Issues of Petroleum Products (DA 

          Form 3644) and Daily Issues of Petroleum Products (DA Form 3643) did 

          not agree in 

 of 
    postings.  (DA Pam 710-2-1, para 12-15 

          and 12-16, Figures 12-2 and 12-4; DA Pam 710-2-2, para 26-4b)

L230/8    The unit does not have a standing operating procedure for operating
          personnel for handling and accounting for bulk fuels by the
          organization.  (AR 710-2 para 2-34b)

L230/9    A monthly inventory for each type or grade of bulk petroleum was not
          conducted and posted to the Monthly Bulk Petroleum Accounting 

          Summary (DA Form 4702-R) and Inage Gauge Sheet (DA Form 3853). (DA 

          Pam 710-2-1, para 12-21c; DA Pam 710-2-2, para 26-5c)

L230/10   Allowable losses were not accounted for by adjustment action.  (DA 

          Pam 710-2-1, para 12-23; DA Pam 710-2-2, para 26-7)

L230/11   Losses exceeding the allowable limit but less than $500 were not
          adjusted.  (DA Pam 710-2-1, para 12-23c; DA Pam 710-2-2, para 26-7)

L230/12   Losses of 25 gallons or more of fuel due to spillage or 

          contamination were not documented and attached to the monthly bulk 

          petroleum summary. (AR 710-2, para 2-34f)  (Note:  Reference DMAIL 

          Form 136, Emergency Spill Response Guide to address environmental 

          concerns.)  Specifically: 






          










.

L230/13   Department of the Army Report of Survey (DA Form 4697) was not
          initiated for unallowable losses (greater than allowable loss and
          greater than $500).  (AR 710-2 para 2-34i)

L230/14   The unit did not have on hand the publications necessary to 

          accomplish its petroleum supply functions.  Circle applicable 

          publications:

          AR 710-2            DA Pam 710-2-1          FM 10-69

          AR 735-5            DA Pam 710-2-2

L230/15   The unit commander did not designate a responsible person to 

          maintain control of bulk fuels and to provide an audit trail of 

          transactions. (AR 710-2, para 2-34b)

L230/16   The commander did not prepare a statement summarizing daily issues 

          when it was not feasible to maintain audit records during field 

          exercises. (AR 710-2, para 2-34e)

L240      AMMUNITION ACCOUNTABILITY

          This subarea is unsatisfactory if two or more of the following six
          calls or any plus call exist:

L240/1+   When there was a shortage between the quantity of unexpended ammu-
          nition turned in and the quantity issued less expended, the using
          unit commander took no action to investigate the discrepancy in
          accordance with AR 190-11, Chapter 8, and made no statement on the
          turn-in document verifying action taken to account for shortages.  

          (DA Pam 710-2-1, para 7-7d)

L240/2+   The commander or designated representative (DA Form 1687) did not 

          sign the DA Form 581 (Request of Ammunition for Issue and Turn-In) 

          (DA Pam 710-2-1, para 11-9c)

L240/3    DA Form 5515 (Training Ammunition Control Document) was not used as 

          a hand receipt when issuing ammunition to the user, or turning-in 

          the unexploded ammunition and residue when the training event was 

          complete. (DA Pam 710-2-1, para 11-13a and 11-15)

L240/4    The unit did not complete DA Form 5811-R (Certificate-Lost or 

          Damaged, Class 5 Ammunition Items) for the first LTC in the chain of 

          command to sign and date, for any residue shortages that exceeded 

          the allowable losses. (DA Pam 710-2-1 Appendix J) 

L240/5    The commander did not have an established amnesty program policy to
          provide individuals an opportunity to return ammunition and
          explosives found, stolen or misplaced without fear of prosecution.
          (DA Pam 710-2-1, para 11-19b)

L240/6    The unit commander did not establish a written policy which ensures
          recovery of all unexpended ammunition and explosives and accountable
          residue prior to departing from the firing site.  (AR 385-63, para 

          2-9)

L250      MEDICAL SUPPLIES AND EQUIPMENT

          This subarea is unsatisfactory if four or more of the following 15 

          calls or any plus call exist:

L250/1+   Syringes and needles were not removed from medical sets, kits, or

          outfits and stored in a locked metal container.  (AR 190-51, para 4-

          20; DMAIL Reg 190-51, para 2-23e)

L250/2    Items requiring review:  controlled medical items, scheduled drugs,
          materiel with potency expiration dates and materiel requiring 

          refrigeration, were improperly maintained in the unit.  (AR 40-61, 

          para 2-17)

L250/3    Controlled Substance Cards (DA Forms 3862) were not being maintained 
          for receipt and issue of controlled substances.  (AR 40-2, para 7-

          16a)

L250/4    Certification of destruction of medical materiel was not recorded on 
          the Request for Issue and Turn-In (DA Form 3161) and properly 

          certified by a disinterested officer.  (AR 40-2, para 7-17; AR 40-

          61, para 2-24b)

L250/5    Inventories for controlled medical items or components of medical
          assemblages were not conducted monthly by a disinterested officer 

          and recorded on a Controlled Substance Card (DA Form 3862) or Record 

          of Demand Card (DA Form 1296).  (AR 40-2, para 7-16f; AR 40-61, para 

          3-59c(2))

L250/6    Soldier's film badges were not maintained for all assigned soldiers 
          with radiological functions.  (AR 40-61, para 3-63)

L250/7    A surveillance program for potency dated medical items which were
          components of medical assemblages was not in effect or recorded on 
          quality control and surveillance record for Table of Organizational 
          Equipment Medical Assemblages (DA Form 4998-R) quarterly.  (AR 40-

          61, para 2-17 and 5-6a(3))


L250/8    A surveillance program for potency dated medical items which were 

          not components of medical assemblages was not in effect and not 

          recorded on a Quality Control Card (DA Form 4996-R).  (AR 40-61, 

          para 2-17, 3-40d, and 5-6a)

L250/9    Medical materiel which was unsafe or unsuitable for use was not 

          destroyed or turned in.  (AR 40-2, para 7-17b; AR 40-61, para 2-24)

L250/10   Record of Demand Card (DA Form 4997-R) for expendable items was not
          maintained.  (AR 40-61, para 3-38)

L250/11   Outdated vaccines and medical items were stored in the same 

          container with current vaccines and medical items.  (AR 40-61, para 

          3-37e)

L250/12   Medicines were stored with food and other non-medical items.  (DMAIL

          Reg 190-51, para 2-23f)

L250/13   The unit did not have a standing operating procedure for its 

          requirement to handle, store and dispose of radioactive materiel.  

          (AR 40-61, para 3-69d)

L250/14   The unit did not have a program to recover silver bearing scrap.  

          (AR 40-61, para 3-51a)

L250/15   The unit did not have on hand, publications necessary to accomplish
          its medical supply functions.  (AR 40-61, Appendix A)  Circle

          applicable publications: 

          AR 40-2         AR 750-1           US ARMY MED MATERIAL AGENCY

          AR 40-61        SB SERIES 8-75        QUALITY CONTROL MESSAGES        

L300      ARMORY OPERATIONS

          This KRI is unsatisfactory if one or more of the following three 

          subareas are rated unsatisfactory:

L310      FACILITIES MANAGEMENT

          This subarea is unsatisfactory if two or more of the following five
          calls or any plus call exist:

L310/1=+  Maintenance of facilities was inadequate in that sanitation 

          standards were not maintained due to improper cleaning of food 

          preparation and serving areas, kitchen ventilation systems and 

          appliances.  (AR 40-5, para 12-17; TB Med 530, Chapters 4-6)  

          (If this call is made, C110/6 is unsatisfactory.)  Specifically:  
          










.

L310/2    Property maintained or stored in the armory was not protected from

          physical damage due to adverse weather, moisture or other acts of

          nature.  (AR 735-5, para 2-1a) Specifically:  




          










.
 

L310/3    Property maintained or stored in the armory was not protected from 

          accidental loss, vandalism or theft through poor maintenance of 

          doors, windows, walls or locking devices.  (AR 735-5, para 2-1a; 

          DMAIL Reg 190-51, para 1-2g(7)) Specifically:  


.


L310/4    Sidewalks, walkways, driveways or other concrete platforms posed a 

          personal hazard and were in need of repair.  (DMAIL Reg 210-1, para 

          3c(1, 2 & 15))  Specifically:  





.

L310/5    Debris, clutter and unnecessary items pose health and hazard 

          problems inside/outside the armory.  (DMAIL Reg 210-1, para 3a(2) 

          and 3c(1 & 3)) Specifically: 





.


L320      FIRE PREVENTION

          This subarea is unsatisfactory if three or more of the following 

          eight calls or any plus call exist:

L320/1+   Restrictive hardware such as padlocks, throw-bolts or crossbars were
          installed on fire exits.  (DMAIL Reg 210-l, para 3c(16); DMAIL Reg

          420-90, para 1-2d(1)(b))

L320/2    The unit did not have a posted fire evacuation plan containing fire

          emergency information.  (NOTE: 

 fire evacuation plans were 

          not posted in unit areas where required.)  (DMAIL Reg 420-90, para 

          2-4 and Appendix G)

L320/3    Primary fire exits were not marked or illuminated exit signs were 

          nonoperational. (DMAIL Reg 420-90, para 2-1d; DMAIL Reg 200-1, para 

          3c(2))

L320/4    Stairways were used for storage of materials.  (DMAIL Reg 420-90, 

          Appendix B, para 4-5.1.1)

L320/5    Flammable or oily rags were not stored in metal storage cans.  

          (DMAIL Reg 420-90, para 2-3b(2)(g))

L320/6    
   fire fighting device(s) (i.e. extinguishers) were not 

          inspected, Unserviceable, or not readily available.  (NOTE:  Minimum

          of one extinguisher per each 4,000 square feet of floor space and no

          further than 75 feet apart in office areas, hallways and in the 

          drill hall for use on class A fires and 50 feet apart for class B 

          fires. Minimum of one per each 2,000 square feet of aircraft hangar 

          or OMS workspace.)  (DMAIL Reg 420-90, Change 1, para 3-4)  

          Specifically:










          










.


L320/7    There was evidence of smoking in restricted areas.  (DMAIL Reg 420-

          90, para 2-3c(1))

L320/8    Flammable liquids were stored or used improperly.  (DMAIL Reg 420-

          90, para 2-3)

L330      ENVIRONMENTAL PROTECTION AND ENHANCEMENT

          This subarea is unsatisfactory if two of the following two calls 

          exist:

L330/1    The unit did not have the following required references available:

          
                                      Environmental Policy Letters 

          DMAIL Reg 200-2                        #94-02     #96-01

          DMAIL Pam 200-2                        #94-03

          IL ARNG Waste Management Plan          #94-04

L330/2    The commander did not appoint on orders an Environmental Compliance
          Officer/NCO and Alternate. (DMAIL Reg 200-2, para 1/21c and d)

SECTION IV

COMMENDABLE ACTIVITIES

          COMMENDABLE ACTIVITIES

          This section contains any area or comment which the inspector feels
          is deserving of a commendable.  When presenting a commendable, 

          identify it by the numeric identifier, then briefly explain what 

          made the area commendable.

EXAMPLE:

T130      NBC READINESS (Commendable)

          SGT Great, the NBC NCO, manages an effective NBC training program 

          that keeps the commander appraised of the training status and a plan 

          to achieve the commander's readiness goals.  SGT Great's 

          demonstrated passion for this program makes him an asset to his unit 

          and battalion.
SECTION V

‘Z’ CALLS and NOTES

SECTION VI

CRI VERTICAL SUMMARIES

UNIT LEVEL 

HIGHER LEVEL (BN/BDE) ROLL-UP


[image: image2.wmf]"Unit Vertical.xls"
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PROPONENCY.  The proponent for this checklist is the Office of 


the Inspector General in coordination with the General Staff, Joint Force Headquarters, IL ARNG.  Suggestions for changes and improvements should be submitted to this office:  The Adjutant General, ATTN: DMAIL-IG-IN, 1301 N. MacArthur Blvd, Springfield, IL 62702-2399.  Commercial 217-761-3804; DSN: 555-3804.
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						KEY READINESS INDICATORS

				COMPANY/BATTERY/DETACHMENT RATING

								THIS		LAST

		DATE:						INSP		INSP

		************************************************************************************************************************************************************

		REPORT #_______________		>C100		COMMAND AND STAFF PROFICIENCY

				C110		LEADING AND CARING

		UNIT:  __________________		C120		COMMAND/UNIT SAFETY PROGRAM

				C130		ARMY EQUAL OPPORTUNITY PROGRAM

		BN:  ____________________		C140		COMMAND INSPECTION PROGRAM

				C150		FAMILY READINESS NETWORK

		BDE:  ___________________		C160		RECURRING DEFICIENCIES

				>P100		STRENGTH MANAGEMENT

				P110		OFF/ENL STRENGTH MANAGEMENT

				P120		RETENTION

		RATING KEY		P130		SPONSORSHIP MGMT

		BLANK = SATISFACTORY		>P200		WEIGHT CONTROL

		C = COMMENDABLE		P210		GENERAL

		U = KRI UNSATISFACTORY		P220		WEIGHT CONTROL MANAGEMENT

		X = SUBAREA UNSAT		>P300		UNIT ADMINISTRATION

		H = HIGHER HQ UNSAT		P310		PERSONNEL MANAGEMENT

		ST/st = STAFF RESP UNSAT		P320		PERSONNEL ADMINISTRATION

		NA = NOT APPLICABLE		P330		PAY ADMINISTRATION

		NI = NOT INSPECTED		P340		ADMINISTRATIVE ACTIVITIES

				P350		SIDPERS

				>P400		ATTENDANCE

		UNSATS THIS INSPECTION:		P410		INACTIVE DUTY TRAINING

				P420		IDT ATTENDANCE PROCEDURES

		UNIT:  __________		P430		ANNUAL TRAINING

				P440		UNIT RECORD OF RESERVE TRAINING

		HIGHER HQ:  __________		>I100		SECURITY

				I110		SECURITY OF ARMS & AMMUNITION

				I120		SECURITY OF SUPPLIES & EQUIPMENT

		UNSATS LAST INSPECTION:		I130		INTELLIGENCE OVERSIGHT

				>T100		COLLECTIVE TRAINING

		UNIT:  __________		T110		CREW-SERVED WEAPONS QUALIFICATION

				T120		ANNUAL TRAINING

		HIGHER HQ:  __________		T130		NBC READINESS

				>T200		INDIVIDUAL SOLDIER TRAINING

				T210		INDIVIDUAL TRAINING PROGRAM

		RECURRING UNSATS:		T220		INDIVIDUAL WEAPONS QUALIFICATION

				T230		PHYSICAL FITNESS

		UNIT:  __________		T240		LEADER DEVELOPMENT

				>T300		TRAINING MANAGEMENT

		HIGHER HQ:  __________		T310		METL DEVELOPMENT

				T320		PLANNING/EVALUATION OF TRAINING

				T330		ASSESSMENT

				T340		DOCUMENTATION

				>T400		MOBILIZATION PLANNING

				>L100		LOGISTICS

				L110		SUPPLY ADMINISTRATION

				L120		SUPPLY ACCOUNTABILITY

				L130		HAND RECEIPTS

				L140		INVENTORIES

				L150		ORG CLOTHING AND INDIV EQUIPMENT

				L160		SUPPLY MANAGEMENT

				L170		DOCUMENT REGISTERS

				L180		COMMAND SUPPLY DISCIPLINE PROGRAM

				L190		GOVERNMENT PURCHASE CARD PROGRAM

				L200		STANDARD PROPERTY BOOK SYSTEM

				L210		FOOD SERVICE PROGRAM

				L220		CASH MEAL PAYMENT BOOK

				L230		BULK PETROLEUM

				L240		AMMUNITION ACCOUNTABILITY

				L250		MEDICAL SUPPLIES AND EQUIPMENT

				>L300		ARMORY OPERATIONS

				L310		FACILITIES MANAGEMENT

				L320		FIRE PREVENTION

				L330		ENVIRONMENTAL PROTECTION/ENHANCEMENT

		************************************************************************************************************************************************************

		DISSEMINATION IS PROHIBITED

		EXCEPT AS AUTHORIZED BY				INSPECTOR:_____________________________________________________

		AR 20-1.

						FOR OFFICIAL USE ONLY
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						COMMAND/BATTALION RATING

						KEY READINESS INDICATORS

		DATES:				>> ROLLUP <<		A		B		C		HHD		HQ

		***************************************************************************************************************************************************************************************************************************

		REPORT #_______________		>C100		COMMAND AND STAFF PROFICIENCY

				C110		LEADING AND CARING

		BN:  ____________________		C120		COMMAND/UNIT SAFETY PROGRAM

				C130		ARMY EQUAL OPPORTUNITY PROGRAM

				C140		COMMAND INSPECTION PROGRAM

		BDE:  ___________________		C150		FAMILY READINESS NETWORK

				C160		RECURRING DEFICIENCIES

				>P100		STRENGTH MANAGEMENT

				P110		OFF/ENL STRENGTH MANAGEMENT

				P120		RETENTION

		RATING KEY		P130		SPONSORSHIP MGMT

		BLANK = SATISFACTORY		>P200		WEIGHT CONTROL

		C = COMMENDABLE		P210		GENERAL

		U = KRI UNSATISFACTORY		P220		WEIGHT CONTROL MANAGEMENT

		X = SUBAREA UNSAT		>P300		UNIT ADMINISTRATION

		H = HIGHER HQ UNSAT		P310		PERSONNEL MANAGEMENT

		ST/st = STAFF RESP UNSAT		P320		PERSONNEL ADMINISTRATION

		NA = NOT APPLICABLE		P330		PAY ADMINISTRATION

		NI = NOT INSPECTED		P340		ADMINISTRATIVE ACTIVITIES

				P350		SIDPERS

				>P400		ATTENDANCE

				P410		INACTIVE DUTY TRAINING

				P420		IDT ATTENDANCE PROCEDURES

				P430		ANNUAL TRAINING

				P440		UNIT RECORD OF RESERVE TRAINING

				>I100		SECURITY

				I110		SECURITY OF ARMS & AMMUNITION

				I120		SECURITY OF SUPPLIES & EQUIPMENT

				I130		INTELLIGENCE OVERSIGHT

				>T100		COLLECTIVE TRAINING

				T110		CREW-SERVED WEAPONS QUALIFICATION

				T120		ANNUAL TRAINING

				T130		NBC READINESS

				>T200		INDIVIDUAL SOLDIER TRAINING

				T210		INDIVIDUAL TRAINING PROGRAM

				T220		INDIVIDUAL WEAPONS QUALIFICATION

				T230		PHYSICAL FITNESS

				T240		LEADER DEVELOPMENT

				>T300		TRAINING MANAGEMENT

				T310		METL DEVELOPMENT

				T320		PLANNING/EVALUATION OF TRAINING

				T330		ASSESSMENT

				T340		DOCUMENTATION

				>T400		MOBILIZATION PLANNING

				>L100		COMMAND SUPPLY DISCIPLINE PROGRAM

				L110		SUPPLY ADMINISTRATION

				L120		SUPPLY ACCOUNTABILITY

				L130		HAND RECEIPTS

				L140		INVENTORIES

				L150		ORG CLOTHING AND INDIV EQUIPMENT

				L160		SUPPLY MANAGEMENT

				L170		DOCUMENT REGISTERS

				L180		COMMAND SUPPLY DISCIPLINE PROGRAM

				L190		GOVERNMENT PURCHASE CARD PROGRAM

				L200		STANDARD PROPERTY BOOK SYSTEM

				L210		FOOD SERVICE PROGRAM

				L220		CASH MEAL PAYMENT BOOK

				L230		BULK PETROLEUM

				L240		AMMUNITION ACCOUNTABILITY

				L250		MEDICAL SUPPLIES AND EQUIPMENT

				>L300		ARMORY OPERATIONS

				L310		FACILITIES MANAGEMENT

				L320		FIRE PREVENTION

				L330		ENVIRONMENTAL PROTECTION/ENHANCEMENT

		***************************************************************************************************************************************************************************************************************************

		DISSEMINATION IS PROHIBITED

		EXCEPT AS AUTHORIZED BY				INSPECTOR:_____________________________________________________

		AR 20-1.

						FOR OFFICIAL USE ONLY
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