The Reality of Racism: Army-wide EOA Training Conference
Issues and Answers 28 November - 1 December 2000

GROUP EXERCISE

Directions: Your honesty and enthusiastic participation are essential. Remember: Nothing
said or done in this workshop will be attributed to any specific person. Answer the following
questions as directed.

A. Individual Activity (Prepare to read at least one of your answers aloud.)

1. I'am a(n)

(Write your "Matter of Chance" racial group.)

2. List three positive attributes of your race.
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3. List three negative opinions others express or feelings you think they have about your race.
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B. Group Activity (Choose a recorder to write group answers on the easel pad provided.)
1. What race-related words or phrases are offensive to your race?
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2. What actions (e.g., ignoring, treating indifferently, mimicking, etc.) are offensive to your
race?

>
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3. What can be done to bring about harmony among racial groups in the United States?
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AFTER THIS WORKSHOP—THEN WHAT?

Now that I have completed this workshop, I can prepare to meet some of the
challenges race relations present. I can continue to develop new skills and help
others to work more effectively in a diverse environment.

The following are practical applications that can be used to improve the equal-
opportunity climate.

Ican...

>
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SUMMARY

"Racial differences are real and should be recognized and respected."

THIS WORKSHOP...

Have worked together to
» Increase self-awareness.
» Recognize prejudice.
» Seek remedies.
» Plan activities to make positive changes.

AFTER THIS WORKSHOP...

» Continue to search for common ground versus focusing on differences.
» Create. ..
» An environment of understanding and cooperation.
» An environment in which all soldiers perceive they will be treated fairly.
» An environment in which soldiers believe that leaders care about them
personally and professionally.

CHALLENGES...

» Continue to train yourself and other equal-opportunity representatives.
» Develop training plans to increase awareness of human-resource issues.
» Link training program to unit readiness.

» Do research in ethnic studies and diversity management.

» Participate in internal and external conferences.

» Develop a speaker program.
» Analyze unit statistics for trends.

RESOURCES...
» Glossary
» 10 Reasons Diversity Programs Fail
» Thoughts to Ponder
% Values Questionnaire/Worksheet % Self-Analysis
% Questions %t Isms % Perpetuators of Racism
> Be Forever Vigilant
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