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DEPARTMENT OF THE ARMY

205th Regiment (Leadership)

Building 44, Camp Murray

Tacoma, Washington  98430-5044

07 February 2003

Welcome Officer Candidates:

     On behalf of Major General Timothy J Lowenberg, the Adjutant General of the State of Washington, and my staff at the 205th Regiment (Leadership), I welcome you to the eleventh Officer Candidate School (OCS) Phase III Consolidated Training Course, collocated with the U.S. Army Reserve Officer Training Course’s (ROTC) Advanced Camp at Fort Lewis, Washington.  We are looking forward to a challenging and rewarding Annual Training (AT) period that will enhance your training while preparing you for your role as the future leadership of the Army National Guard (ARNG).

     This pamphlet is designed to help you prepare for and enjoy this AT period.  It will provide much of the information critical to understanding the resources and individual efforts required for you to successfully complete the Phase III program.  Additionally, it familiarizes you with the nature and particulars of ROTC’s Advanced Camp and the Fort Lewis area.

     To accomplish the training, candidates will be formed into a training regiment designated as the 116th Cavalry Regiment or the 113th Calvary Regiment.  The ARNG will provide cadre and TAC Officers for command and control of the candidates, while Cadet Command, augmented by the National Guard, will provide instructors and training resources for individual through platoon level tactical training.

     Throughout the conduct of Phase III, the two primary issues are safety and mission accomplishment.  Training safely will be your first priority.  Mission accomplishment during the final training and evaluation program will  only be accomplished through TEAMWORK.

     Again, allow me to welcome you.  I am looking forward to meeting and working with you.  If you have any questions or concerns about either AT or the training program, please contact the 205th Regiment (Leadership), OCS Phase III Consolidation, Camp Murray, Tacoma, WA 98430-5044, or call 

DSN 323-7826/7816/7822, or commercial (253)512-7826/7816/7822.  The facsimile phone extension is DSN: 323-7819 or commercial (253)512-7819.

RONALD L. WEAVER

                                          COL, AR, WAARNG

                                          Commanding 

1.  PURPOSE:  This pamphlet provides information to all Officer Candidates attending the Consolidated OCS Phase III Training collocated with ROTC’s National Advanced Leadership Camp at Fort Lewis, Washington from 02-15 August 2003 and 09-22 August 2003 with the 116th Calvary REGT, and 03-16 August 2002 with the 113th Calvary Regiment.

2.  APPLICABILITY:  This pamphlet applies to all Army National Guard (ARNG), US Army Reserve, and all active duty US Army personnel attending OCS Phase III Training.  Familiarize yourself with this document.

3.  OBJECTIVE:  The Army School System (TASS) combined Officer Candidate School (OCS) Phase III training objective is to complete the US Army Infantry School Program of Instruction (POI) which:

    a.  Supplements each state’s on-site Phase II instruction by providing practical experience in a highly resourced and realistic field-training environment while increasing the standardization for all pre-commissioning training.

    b.  Provides an opportunity for the Officer Candidate to demonstrate leadership capabilities in various tactical situations with emphasis of training at the squad and platoon levels.

    c.  Challenges the candidate mentally and physically.

    d.  Provides fair, equitable, and objective leadership evaluations.

4.  MISSION:  The mission of OCS Phase III is to TRAIN the Officer Candidates, DEVELOP leadership, and EVALUATE their leadership potential using TAC Officers, peer counseling and feedback.

5.  KEY STAFF MEMBERS:

a.  OCS Camp Commander
COL RONALD L. WEAVER
205th Regiment (Leadership) – WA

b.  OCS Camp Command XO
LTC GLEN R. HOWARD

205th Regiment (Leadership) – WA

c.  OCS Camp Command Sergeant Major

CSM ROBERT J. SWEENEY
205th Regiment (Leadership) – WA

d.  S-1
CPT ROBERT M. KURTZ

205th Regiment (Leadership) – WA

e.  S-3
MAJ MAHER M. ABED

205th Regiment (Leadership) – WA

f.  S-4
CW2 ANDREW M. SLATT

205th Regiment (Leadership) – WA

g.  S-5


h.  116th Cavalry Regiment Commander
    (02-15AUG03) 


i.  116th Cavalry Regiment Command
 

    Sergeant Major



j. 113th Cavalry Regiment Commander

(09-22AUG02)


K . 113th Cavalry Regiment Command
        

    Sergeant Major


6.  ENROLLMENT REQUIREMENTS FOR OCS PHASE III: If you do not meet the following requirements for enrollment in OCS Phase III, you will be disenrolled and returned to your home station. 

    a.  Age:  Less than 30 years old.  Soldiers over 30 years of age need to report with an approved waiver from the appropriate authority.

    b.  APFT:  You must have a valid Army Physical Fitness Test within the last 12 months.

    c.  Weight:  All Officer Candidates will be weighed, and taped as needed, during in-processing.  You must be in compliance with the standards of 

AR 600-9.

    d.  Citizenship:  Proof of US Citizenship required (IE: birth certificate)

    e.  College:  Documented 60 semester hours completed.

    f.  Security Clearance:  Final Secret or higher.

    g.  Medical Exam:  Current Chapter 2 commissioning physical, or Class 1 Flight Physical within the last two years.

    h.  Waivers:  All necessary waivers approved and in file.

7. Consolidated OCS Phase III Training emergency number:  S-1, Building 

10-D-7, North Fort Lewis, Washington, 98433, telephone:  (253)966-6220/4106.

8.  PHYSICAL CONDITIONING:

    a.  GENERAL:  OCS demands physical fitness.  You will not be able to keep pace with this high-intensity training program if you are not in excellent physical condition upon arrival at Fort Lewis.  The vast majority of the training and evaluation will require you to remain in a field training environment with full equipment.  The densely wooded, rolling terrain at Fort Lewis can be difficult to traverse if you are not in good physical condition.  Additionally, good physical conditioning decreases the chance of injury.  Since missing any more than 36 consecutive hours and/or 16 training hours could result in your being dismissed from Phase III, it is in everyone’s best interest to ensure that you are in the best possible shape.

    b.  PREPARATION:

        (1)  You should already have a personal program for physical conditioning in place.  If not, START NOW!  It is a distinct advantage to arrive in top physical condition.

        (2)  To avoid injuries, a pre-OCS PT program before OCS Phase III should include:

        (a)  Vigorous outdoor exercise in warm weather to become acclimated to physical exertion.

        (b)  Wearing your combat boots during outdoor physical training, and activities to break them in gradually to avoid foot injuries.  DO NOT bring new boots to Phase III.

        (c)  Use of a weighted rucksack for extended road marches.

    c.  DAILY PHYSICAL CONDITIONING:  The busy pace of your two weeks at Fort Lewis prevents offering daily physical conditioning.  This, combined with participation in physically demanding training, emphasizes the importance of arriving in excellent physical condition.

9.  REGIMENTAL AFFILIATION AND CYCLE DATES:

    a.  The OCS Phase III Officer Candidates will be formed into a Regiment consisting of two Troops.  In keeping with procedures and the traditions of ROTC, we will incorporate the Regimental Affiliation Program (RAP).  Under this program, the regiments will be affiliated with Army National Guard regiments with distinguished histories, and proud traditions of service to our country:  The 116th Cavalry Regiment and the 113th Cavalry Regiment.

    b.  Dates for Phase III is:  CLASS 001 – 02-15 August 2003

                                 CLASS 002 – 09-22 August 2003

10.  REPORTING TO PHASE III:

    a.  POV INFORMATION:  Candidate travel by POV must be coordinated through your Phase II Senior TAC Officer.  Strip maps showing highway access to Fort Lewis are enclosed.  To get to the OCS regimental training area, take Exit 120 off of Interstate 5 (Fort Lewis Main Gate/North Fort Lewis) and drive on to North Fort Lewis.  Continue on this road until you come to a 

T-intersection at 32nd Division Drive.  Turn right onto 32nd Division Drive, and then left on 17th.  Make the first right onto “F” Street and Buildings 10-D-7 and 10-D-1 will be on the right side of the road.  Signs are posted designating the route to the ROTC area.  

        (1)  After arriving at Fort Lewis, all Officer Candidate POVs will be secured in the POV lot.  Keys may be secured in the Regiment’s Orderly Room.  Candidates will not be authorized use of POVs during Phase III.

        (2)  POVs not already registered at a military installation will be required to obtain a Visitor’s Pass for the duration of your stay.  You can get a Visitor’s Pass at the Fort Lewis Main Gate.  To register a vehicle, the following requirements apply:  

        (a)  You must have evidence of vehicle insurance with a minimum of $10,000 for property and $25,000/$50,000 for public liability.  It is Washington State law that you carry proof of insurance documentation whenever driving. 

        (b)  The vehicle must have a valid state registration.  If you are not the registered owner, you must have a notarized statement from the owner of the vehicle giving you permission to drive the vehicle.


        (c)  You must have a valid drivers license.

        (d)  A Military ID is required at the time of registration. 

    b.  AIRPORT INFORMATION: 

        (1) Commercial airline flights to the Fort Lewis area arrive at the Seattle-Tacoma (SeaTac) International Airport, located in the southern part of suburban Seattle.  This is approximately 40 miles north of Fort Lewis. Claim your baggage upon arrival. After claiming your bags, report to the OCS/ROTC desk in the middle of the baggage claim carousels in the lower level of the main terminal (map of airport is attached).  A representative will assist you in your final movement to Fort Lewis provided a copy of your travel itinerary was forwarded prior to your departure.  If a representative is not manning the ROTC Desk, follow instructions posted at the desk.  If there are no instructions, proceed to the USO office in the main terminal and call (253)967-2942/4128.

  (2) Military flights will arrive at Gray Army Airfield (GAAF) on Fort Lewis, or McChord Air Force Base.  GAAF has facilities to service light US Army aircraft such as C- 12s and C-26s. McChord AFB has the ability to service any transport aircraft in the Department of Defense inventory.  Transportation from military airports will be arranged by the 205th Regiment.  Your state will contact the 205th Regiment with flight agendas.  We will provide transportation from these locations to the OCS area on Fort Lewis.

    c.  TRAIN/BUS INFORMATION:  We recommend that you not use these modes of transportation.  If you intend to use either, contact the 205th REGT-OCS for information and coordination.  Regularly scheduled buses and trains service Tacoma, approximately 20 miles away. 

    d.  REPORTING: Officer Candidates will report to the OCS Regiment Phase III area upon arrival.  Building 10-D-7, the Camp Command S-1, can be used as an initial reporting location if you have not been notified of the Regiment quad.  Building assignments will be determined by ROTC at a later date.     

    e.  INPROCESSING:  You are required to in-process immediately after arrival at the Regimental area.  In-processing will begin at 0800 hours, 02AUG03 for Class 001, and 0800 hours, 09AUG03 for Class 002.  Ensure that you have easy access to your Army Physical Fitness Uniform as this is the uniform for in-processing.

    f.  DEPARTURE FROM PHASE III:  The ARNG Camp Commander or his designated representative will release you to your state’s control upon completion of your duty.  All personnel will out-process with the Camp Command S-1.  All Line of Duty Investigations (LOD’s) will be completed prior to your departure.  No return flights are to be scheduled before 1400 hours on either 15AUG03 or 22AUG03.

    g.  PROBLEMS:  If you encounter difficulties while enroute to Fort Lewis which may delay your arrival, telephone the ARNG Camp Command immediately at (253)967-4106 so we may update your current status and adjust the pickup schedule.

11.  APPEARANCE:

    a.  Haircuts and facial hair will conform to US Army standards as defined in AR 670-1.

    b.  UNIFORMS:

        (1)  The duty uniform is the Battle Dress Uniform (BDU).  You do not need to bring your Class A or Class B uniforms.  The Army Physical Fitness Uniform (APFU) will be worn during in-processing. 

        (a)  Unit patches, name tapes, and the US Army Tapes will be worn IAW AR 670-1.

        (b)  Wear brass OCS insignia on your BDU soft cap and subdued OCS insignias on BDU’s, cold weather clothing, and kevlar helmet covers IAW AR 670-1.

        (2)  IAW I Corps and Fort Lewis policy, earplugs will be worn on the left shoulder D-Ring of the Load Carrying Equipment (LCE).  All sleeves will be down on BDU uniforms.

12.  BILLETING:

    a.  You will receive a billet assignment during in-processing.

    b.  All personnel using Fort Lewis facilities must be prepared to provide their own toiletries.  Linens are provided, but towels and washcloths are not.  Buildings are WWII vintage facilities.

13.  DINING:

    a. FACILITIES. The Regiment has its own dining facility within the regimental area. Each Dining Facility has a maximum seating capacity of 80 personnel.  While you will be afforded the opportunity to eat without rushing, restrict your activities to eating only and then exit the building to make room for soldiers in your Regiment that are waiting for your seat.

    b. PAYMENT.  All Officer Candidates on an AT status will have meals provided at no cost. Show a copy of your orders to the payment clerk upon entering. Active duty soldiers attending Phase III in a TDY status, or AGR/Technician soldiers, must have their permissive TDY orders annotated to take advantage of payroll deduction to preclude them from having to carry cash during training. 

    c.  SPECIAL DIETS:  Provisions for special diets do not apply to personal preference diets such as vegetarian diets.  If you require a special diet due to medical or religious reasons (including vegetarian), make this requirement known, through your unit, to the 205th REGT-OCS NLT 15MAY03.  Special diets will be supported through the Dining Facilities to the extent that AR 30-1, The Army Food Service Program, dictates support.

14.  ADMINISTRATION:  

    a.  MEDICAL AND DENTAL:  Fort Lewis has complete medical and dental services available to all personnel during Phase III.  Ensure that your state provides you, or a designated representative, with an extract of your medical and dental records showing your history in case treatment is necessary.  Pre-existing conditions will not be treated unless they require emergency treatment.

    b.  POSTAL:  Mail delivery is provided through the regiment.  Include your home of record as the return address on all outgoing mail.  Due to the short nature of your stay, do not change your address on any recurring correspondence such as magazine subscriptions.  First Class mail received after you depart will be forwarded according to the address you provide on DA Form 3995, Change of Address and Directory Card, which you will complete during in-processing.

        (1)  ADDRESSES:  Your mailing address during OCS Phase III:

                      HEADQUARTERS, NALC
                      OC Lastname, Firstname, MI

           

    116th Cavalry REGT (OCS) or 

                      113th Cavalry REGT (OCS)
                      PO Box 339543

 


    Fort Lewis, WA  98433-9543

        (2)  POSTAGE:  You will find stamp vending machines located in the Advanced Camp PX Annex.  It is recommended that you bring postage stamps as training requirements will conflict with PX hours.

        (3)  The Camp Command S-1 will handle mail delivery.  

    c.  TELEPHONES:  

        (1)  A limited number of public telephones are available for use in the regimental area.  It is recommended that you come with a telephone calling card since coin operated telephones are not available.

        (2)  Cellular Phones are prohibited at OCS Phase III and will be confiscated.

    d.   REGIMENTAL T-SHIRTS:  For morale and esprit d’corps, all Officer Candidates, TACs, and support personnel will have the opportunity to purchase a T-Shirt designed specifically for OCS Phase III.  The cost is expected to be approximately $10.00.  Purchase is voluntary. 

15.  SERVICES AND RECREATION FACILITIES.

    a.  SELF-SERVICE LAUNDRY:

        (1) There are not enough washers/dryers, nor sufficient time for everyone to do their complete laundry.  Each billets has facilities to wash undergarments and socks. If planned and coordinated carefully within the platoon, everyone can wash undergarments and socks during the garrison time between squad and platoon operations.  Laundry soap is available for purchase at the area PX Annex.

    b. RELIGION:  There will be one Chaplain assigned to each regiment who will conduct services for various faiths throughout AT.  Due to the training environment, Chaplains will usually conduct religious services in the field.  Chaplains are available for normal services and counseling at all times, within training schedule constraints.

 c. POST EXCHANGE (PX). A PX annex with barber facilities, limited clothing sales, and a snack bar will be operated in the Advanced Camp area on North Fort Lewis.

 d.  COMMEMORATIVE CD’S.  As a fund raiser, the 205th Regiment sells CD’s at the end of each cycle with photographs taken throughout the course.  The cost is $5.00 and you are under no obligation to buy one although they have traditionally been greatly appreciated by staff and officer candidates.

16. SAFETY:

 a. ACCIDENT PREVENTION:  It is your responsibility to prevent accidents. Safety is a leadership responsibility, and you are equally responsible for ensuring that training areas and equipment are used safely. Common sense and a constant emphasis on safety will reduce the chance of injuries.  The Camp Command S-1 is the POC for safety information dissemination.


 b. TERRAIN:  The Fort Lewis terrain is densely wooded and open, with scotch broom and undulating rocky terrain common. Poison oak, ivy, and sumac are found in the training areas. All personnel should be able to visually identify them.  Nettles are present but uncommon.  Canadian thistle grows thickly in some areas.  All trees are to be left standing; post policy prohibits cutting or trimming them.

 c. WEATHER:  The temperatures during summer vary from the mid 40's at night to the high 80's during the day, occasionally peaking over 100F. Humidity varies from day to day and frequent precipitation occurs overnight. Although July and August are usually "dry" months, it is not unusual for moderate rainfall to occur.  Wet weather gear is in your packing list and is required.  Don’t assume that you can do without some of the items. They are on the packing list for your safety.

    d. ANIMALS:  Animal hazards are minimal.  There are no poisonous snakes in Western Washington.  The only spider hazard is the Brown Recluse although it is a slight risk.  Bees and wasps are common in the training areas and the training committee has attempted to identify all bee colonies with engineer tape.  If you find one that isn't marked, notify your chain of command.  Ticks with Lymes Disease have not been found in Western Washington.  There are numerous large ant hills throughout the Fort Lewis training area.  Leave them alone and there will be no problem.

  e. MEDICAL HAZARDS:  Dehydration, insect bites and stings, allergies, reactions to poisonous plants, and heat exhaustion are just a few of the health problems you may encounter.  If you have known health problems such as bee sting reactions, allergies, or previous heat or cold injuries, you must provide the appropriate information to the Camp Command S-1 section during your in-processing, and to your squad TAC Officer/NCO.  In the interest of safety, Staff and TACs must have access to this medical information.

 f.  IDENTIFICATION (ID) TAGS:  You must have ID tags prior to arriving for AT.  ID tags will be worn during all field training exercises and while traveling to or from AT.  Each platoon will participate in an air-mobile operation during the platoon lanes phase of training.  Without ID tags, you will not be allowed aboard the aircraft.

    g. HEARING CONSERVATION:  We strongly emphasize hearing conservation at Phase III.  In addition to being required to have earplugs attached as part of your duty uniform, you should use earplugs whenever hazardous noise levels are known or suspected (i.e., firing ranges, operating aircraft, areas where hazardous noise level signs are posted).

17. TOBACCO CONTROL PLAN:  You will not use tobacco while at Phase III.

18. ALCOHOL POLICY: You will not consume alcohol while at Phase III.

19. SECURITY OF PERSONAL PROPERTY:

   a.  WEAPONS: Do not bring weapons, ammunition, mace, pepper spray, or knives with blades longer than 3 inches to Phase III.

b. PERSONAL PROPERTY:  You are responsible for the security of your personal property.  We strongly recommend that you do not bring large amounts of money, jewelry, or any unnecessary big dollar value items to AT. The majority of the training time will be spent in a "FIELD TRAINING ENVIRONMENT", so additional personal property or gear should be kept to a minimum!  You are required to bring 2 padlocks for security: 1 for wall locker and 1 for a duffel bag.  You are not expected to spend over $50.00 during this AT.

20.  KEY PLANNING CONSIDERATIONS:

 a. STATE RESPONSIBILITIES:  You are required to bring all items listed on the packing list.

 b. EVALUATION:  An integral part of Phase III training is the Leadership Assessment Program (LAP).  TAC officers operating at squad level will evaluate your leadership ability and behavior traits, comparing them to those required for success as a Second Lieutenant.  ROTC lane instructors and evaluators will also perform leadership evaluations during each event.  Self-evaluation and performance counseling will be completed within 24 hours of completing a leadership position.  The AAR process is used throughout AT.

 c.  KEY POINTS OF CONTACT:  The 205th Regiment (Leadership) OCS Phase III Consolidation Project Officer is CPT Van Sawin at Commercial (253) 512-7826, DSN 323-XXXX, facsimile (253)512-7819. E-mail addresses are "clement.sawin@wa.ngb.army.mil" or “pete.boeckel@wa.ngb.army.mil".

   d.  UPDATES:  Send updates or changes to your status as soon as possible to the 205th REGT through your state’s academy.

 e.  DISTRIBUTION:  Upon receipt, all states must ensure widest dissemination to all Officer Candidates, TACs and Staff, and Command personnel.

21. The most current information concerning OCS Phase III can be found on the Internet at “http://www.washingtonarmyguard.com/205regt/Ocs/Ocsph3.htm”.

ENCLOSURES

1.  FORT LEWIS STRIP MAP

2.  SEATAC IAP

3.  PACKING LIST

4. OFFICER CANDIDATE INFORMATION SUMMARY

FORT LEWIS STRIP MAP

For additional instructions, see Paragraph 10
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                             ROTC/OCS 

           TRANSPORTATION DESK        

PHASE III OFFICER CANDIDATE EQUIPMENT LIST

ITEM
REQ

ITEM
REQ

DUFFEL BAG
1

PONCHO LINER
1

LAUNDRY BAD
1

FIELD JACKET LINER
1

SLEEPING BAG
1

SLEEPING MAT
1

WATERPROOF BAG
1

POCKET NOTEBOOK
1

BELT, BLACK
1

OVERSHOES
AD

PISTOL BELT
1

PADLOCKS WITH KEYS
2

WOOL BLANKETS
2

GORTEX/WET WEATHER TROUSERS
1

COMBAT BOOTS
2 PR

PONCHO
1

BRA
4 FM

PT UNIFORM
1

CANTEEN
2

RUCKSACK WITH FRAME
1

BDU CAP
1

SHELTER HALF, COMPLETE
1

CASE, FIRST AID
1

BDU SETS
6

AMMO POUCH
2

RUNNING SHOES
1 PR

CASE WITH EARPLUGS
1

SHOWER SHOES
1 PR

CASE WITH ENTRENCHING TOOL
1

SHOE POLISH KIT
1

FIELD JACKET
1

WOOL SOCKS
8 PR

COMPASS, LENSATIC
1

LBE SUSPENDERS
1

CANTEEN COVER
2

TROUSERS SUSPENDERS
1

HELMET COVER
1

SWEAT SUIT, CIVILIAN
1

CANTEEN CUP
1

SWIM SUIT
1

FLASHLIGHT, OD OR BLACK
1

TOILETRIES
*

GLOVES, BLACK LEATHER
1 PR

BATH TOWEL
AD

GLOVE INSERTS
1 PR

BDU T-SHIRTS
8

HANDKERCHIEF
AD

UNDERWEAR
8

HANGERS
AD

WASHCLOTH
AD

KELVAR HELMET
1

WRISTWATCH
1

JACKET, WET WEATHER/GORTEX
1

INSIGNIA, OCS BLACK
3

INSIGNIA, OCS BRASS
1

 
 

AD= AS DESIRED         

FM= FEMALE

ITEMS THAT MUST BE BROUGHT TO PHASE III OCS

(
CURRENT ID CARD WITH AN EXPIRATION DATE NO EARLIER THAN 1 DAY AFTER COMPLETION OF PHASE III

(
ID TAGS

(
COPY OF CURRENT PHYSICAL TO INCLUDE ANY WAIVERS THAT MAY BE NECESSARY (VERIFY A COPY OF THIS IS IN YOUR STUDENT RECORDS)

(
CURRENT COPY OF COLLEGE TRANSCRIPT (VERIFY A COPY OF THIS IS IN YOUR STUDENT RECORDS)

(
COPIES OF OTHER WAIVERS NOT LISTED ABOVE (IE. CONVICTION OR AGE) VERIFY A COPY OF THIS IS IN YOUR STUDENT RECORDS

(
CERTIFIED VERIFICATION OF YOUR SECURITY CLEARENCE

(
COPY OF BIRTH CERTIFICATE

(
COPY OF LAST APFT (DA 705)


(
VERIFICATION OF CITIZENSHIP (IF NOT ON BIRTH CERTIFICATE) 

DUE TO THE TIME CONSTRAINTS OF PHASE III AND THE LENGTH OF TIME REQUIRED TO ACQUIRE THESE ITEMS, WE WILL NOT BE ABLE TO ASSIST IN TRACKING THEM DOWN FOR YOU.
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