Operational Review Index

General


The Operational Review Index is intended to assist the USPFO, Financial Manager, Staff Accountant and Functional Supervisors in assessing the “health and development” of the comptroller division.


The index is a direct reflection of the needs of the of the comptroller division management.  Each manager, supervisor, and team leader bring different talents, skills and abilities to their position and the division.  Thus the need for information varies between managers.  Any time a change is made in managers utilizing the results of this program, a mandatory review of the program is required.

Scope


This program must encompass every phase of the Comptroller Division of the USPFO.  The critical performance measures from each of the disciplines must be included in the index.  Data will be captured and analyzed on a monthly basis.  the index can be published on a monthly or quarterly basis.  Data can be list on the report either monthly, quarterly or annual basis.  The FM, functional supervisor and the Staff Accountant will coordinate on the data to be captured in the index.  An assessment of the kinds of data to be captured should be accomplished on an annual basis.


1.  Some data is clearly and easily reported on a monthly basis.  The relative importance of the data is the current data.  In other words “what is our status now”.  This data can be collected on a monthly basis and published in the index as is with out comparison with other like data.  An example might be determining how much travel money the USPFO has been expended to date.


2.  Some data needs to be comparative from month to month but is not important to look at a year’s worth of data, just in the current fiscal year.  Receiving report timeliness might be an example of this type of data.  The Staff Accountant can monitor during the year to watch the progression of the data throughout the fiscal year.


3.  Some data is best captured on a quarterly basis.  Because of systems or processes, the data accumulates and changes on a quarterly basis.  An example of this is allotment received.

4.  It is sometimes advantageous to be able to view 12 months worth of data at a time.  Government Travel or Purchase Card delinquency might be an example of this data.  In this manner, managers can always have a picture of where they have been and where the trend might be taking them.

Data Capture Items


The following are the standard data that should be captured on a monthly basis.  These are minimums and should the USPFO, Financial Manager, Staff Accountant or functional supervisor require additional or more in depth information it should be added. 


1.  Government Travel Charge Card:



a.  Number of accounts.



b.  Number of delinquent accounts



c.  Percentage of delinquent accounts



d.  Total dollars delinquent.


2.  Travel and Training Funding provided to the USPFO:



a.  Capture the amount of funding disbursed by TDC.



b.  Capture the amount of funding in the reservation list by TDC.



c.  Compute the amount of funding remaining for the fiscal year in each AMSCO.


3.  Manpower statistics:  Capture from the 215 Report the number of IDT Personnel, Time and Attendance Cards, Active Duty Payments, DJMS-AC Transactions, Accounting Transactions, IATS Vouchers and CAPS Vouchers.


4.  Accounting and Budget Data:



a.  Capture current fiscal year funding by Appropriation and Budget activity (from the 218 EOM Report):



(1)  AFP



(2)  Allotment to date



(3)  Cumulative Obligations to date



(4)  Compute the AFP Remaining, percent of AFP used and percent of Allotment remaining.



b.  Capture counterdrug funding by appropriation for the current fiscal year indicating AFP, Reservations, Obligations and Balance.



c.  Capture prior year funding by appropriation, AFP as of 30 September, the current Unliquidated balance and the funds still available.



d.  Capture Outstanding Travel Advances by month.  Indicates the balance of accounts receivable for the month and fiscal year.



e.  Capture Sub Activity Group transfer dates by month.



f.  Capture OPTEMPO to Non-OPTEMPO transfers.



g.  Capture PBAC decision transfers.

5.  Prompt Payment Act Data:



a.  Capture the number of payments subject to the Prompt Payment Act.



b.  Capture the total of payments made subject to the Prompt Payment Act.



c.  Capture the number of interest payments made.



d.  Capture the amount of interest payments made.



e.  Compute the percent of interest paid versus the amount of payments made.



f.  Capture the number of discounts available.



g.  Capture the amount of lost discounts.


6.  Travel Statistics:



a.  Capture the number of vouchers received during the month.



b.  Capture the number of payments sent to Centralized Disbursing.



c.  Capture the number of vouchers returned to travelers.



d.  Compute the percentage of vouchers returned to the individuals.


7.  Receiving Reports:

a.  Capture the number of receiving reports submitted for the month.



b.  Capture the number of receiving reports received on time.



c.  Compute the percentage of receiving reports received in a timely manner.


8.  DCPS – Technician Pay:



a.  Capture the number of T&A forwarded to DCPS each pay period.



b.  Capture the amount of LWOP used each pay period.



c.  Capture the amount of comp time earned pay period.



d.  Capture quarterly the number of corrections made from the Manday Accounting Report for Technician Duty.


9.  Military Pay transactions:



a.  Capture the number of transactions by type that were rejected during the month.



b.  Capture the number of transactions by type that were accepted during the month.



c.  Compute the percentage of transactions rejected for the month.



d.  Compute the average number of transactions rejected for the year to date.


10.  Military Pay critical transactions:



a.  Capture and compute the percentage of gains/losses that were late for the month.



b.  Capture and compute the percentage of ADT/ADSW transactions that were late for the month.



c.  Capture and compute the percentage of Enlisted promotions that were late for the month.



d.  Capture and compute the percentage of Officer promotions that were late for the month.



e.  Capture the percentage of Sure Pay participants.



f.  Capture the number of bonus participants enrolled for the month.



g.  Capture the number of bonus payments that were late for the month.



h.  Compute the percentage of bonus payments that were late for the month.



i.  Capture the amount of bonus dollars that were late for the month.

Review and Response to the Index Data:


1.  When the Staff Accountant has completed the data collection for the index, the data must be analyzed to determine if a trend or particular shortcoming has been noted.  The Staff Accountant will, as a matter of course, notify the functional supervisor in writing of the noted irregularity.  The Staff Accountant attaches copies of the data collected to the form and forwards with comments to the functional supervisor.  The Staff Accountant forwards the originals of the data collected to the Financial Manager.


2.  When the functional manager gets the section’s copies of the data, he/she can review the comments from the Staff Accountant.  This allows the functional supervisor to provide comments regarding the situation.  The form is then passed up the chain of command to the Financial Manager.  The functional supervisor keeps the data sheets attached to the form.


3.  The Financial Manager analyzes the data of the index along with comments received from the functional supervisor and, when applicable, the Chief Pay and Exam.  The Financial Manager then returns the originals and comment sheets to the Staff Accountant noting any actions necessary.
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