OPERATIONAL REVIEW ANNUAL PLAN FOR FISCAL YEAR 2002

PERIODIC REVIEW OF SELECTED VOUCHERS AND SPECIAL REVIEWS

1.  The Operational Review Annual Plan is formulated to allow enough flexibility for the Staff Accountant to adjust her schedule and conduct periodic review of selected vouchers and special reviews.  The Financial Manager assigns these reviews by priority and availability of Staff Accountant days.

2.  To be announced reviews will include Staff Accountant evaluations and training in areas such as:


a.  Certifying Officer Procedures.


b.  Monitoring and measuring the degree and level of compliance, performance and process of corrective action taken from written reports prior to conducting follow up reviews.


c.  The Financial Manager assigns follow up reviews.


d.  Unscheduled periodic review of selected vouchers and special reviews.


e.  Internal and external review reports.


f.  Non appropriated funds.


g.  Internal Controls.


h.  In house training within the Comptroller Division: Budget, Military Pay, Travel, Fiscal Accounting, Accounts Payable, Technician Pay.


i.  Formal Training:



1)  Staff Accountant Course.



2)  Financial Managers Conference.



3)  AFCOS Training



4)  Fiscal Law Course



5)  Accounting Supervisors Course 
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