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Recorder

Wednesday, August 14, 2002


LTC Ted Staikoff, RMIC Chairperson, opened meeting at 0830.  Minutes for the Indianapolis meeting had already been approved at the conclusion of the last meeting.


LTC Staikoff, said that since LTC Alford had resigned as the Area II Representative that a new representative had to be selected.  The RMIC Charter states that the states in that area vote on the replacement.  The Area II States elected LTC Bobby Thornton.  


CW5 Dudley said there as discussion with Vic Roman (OK) and Mr. Gary James, NGB-ARC-FS about the OK WEB Page.  Vic Roman and CW5 Dudley were to have a meeting with Mr. James regarding using AFCOS with STANFINS.  The timeframe to have the OK WEB Page working with STANFINS data would be in about five to six months.

 
With the transition to STANFINS we will now have a greater dependence on AFCOS.  AFCOS will be the portal to Operational Data Store (ODS).


Gary James said the goal is to have AFCOS interface with STANFINS on 23 September.    


Currently there are four databases for STANFINS; Rome, NY, Indianapolis, IN, Lawton, OK, and Orlando, FL.  The problem with 4 databases is the USPFO’s lose control of their data.  The position of the USPFOs is we need 55 databases and not just the four.  With only four data bases, all states in that OPOLOC must be cleared for end of month before any state can start operating the next month, it also limits the states to one update a day. 


Other discussions concerning STANFINS was that any correction had to be Faxed to the OPLOC so they can make the correction. Each AMSCO will have to have a corresponding APC, this means there could be up to 6,000 or more APC’s per state, depending on state size.  Program Manager Codes will only have two characters, instead of the three that we currently have.

LTC Staikoff asked that all discussions and questions regarding STANFINS be tabled until Thursday when Mary Braun would be briefing the RMIC.

LTC Staikoff asked LTC Landau if he wanted to address the FY03 Budget submission.

LTC Landau said that MAJ Wotecki needs the FY 03 Obligation Plan so they can issue allotment to the states.  LTC Landau also mentioned that the Obligation Plan could be sent via e-mail.  The Obligation Plan in the SABS program is not working at this time.

LTC Landau also recommended that all states submit a TAG Assessment Letter with their obligation plan.  He also said that those states that don’t submit a TAG Assessment Letter would be missing the opportunity for any additional funds in those programs they have shortfalls in.

AREA I ISSUES – COL Jim O’Rourke

Technician Pay for FY03 is short in all states, NGB needs to fix this and fund states at 100% of their Manpower Voucher.

Communications is again underfunded, this account needs to be fixed, and the history of a shortfall in this account goes back for more the 6 years.

Technician Travel and Training is not funded again for the 2nd year.  With the limit on migrating OPTEMPO to cover Technician Pay, Travel, Training and Communications, NGB needs to fund these accounts

LTC Landau wants feedback on how MDEP’s  PRAT and PRID are funded in FY03.  He recommends this be addressed in the TAG Assessment Letter.

LTC Staikoff said that he had seen a Memorandum from LTC Jacquet that told the DOL’s the dollars for AT subsistence is not in the initial distribution with Annual Training Pay and Allowances. IDT subsistence is in the initial distribution.

Are AFTPs included with the IDTs dollars?  LTC Landau said they are not (they are in the IDT distribution, but they should not be funded until statutory payroll is met.)  States must fund the statutory 48 IDT Periods for each soldier and then fund AFTP’s, RMP’s etc. 

LTC Landau also said that NGB is requesting extension on the purchase of IPFU.

STARC TDA not well supported by numbers.  Doesn’t support current structure.  Once it is implemented, positions can’t be moved around.  If changes are needed they can be made yearly.  

AREA II – COL Bobby Thornton

Financial Managers are concerned on the way the FY03 crosswalk was sent to the states. It was sent directly to the Supervisory Accountants and left the Financial Managers out of the chain. CW5 Dudley stated that the reason this is done is because any distribution that goes to the Financial Managers must be approved by COL Jones, by doing this it will delay getting the information out in a timely manner.   Doesn’t include comptrollers in distribution.  MS. Mary Braun should copy furnish all comptrollers.  LTC Staikoff recommended this issue not be forwarded and all Financial Managers should talk to there Supervisory Accountants to insure they pass the information on to the Financial Manager and Budget Officer.

Concerned about the number of databases with STANFINS (54 vs4).

The states need clear guidance on how to request additional funds.  Do the state Program Managers go directly to their counterparts or are funds requested through the Budget Officer to NGB-ARC-BE?

LTC Staikoff asked LTC Landau if NGB Programs were 100% on board for the FY03 distribution and requesting additional funds?  LTC Landau said yes, but if any state has trouble with NGB Program Managers to please call him and he will get that particular NGB Program Manager on a conference call to get the problem solved.

There will be a RMIC Budget Course on 17 February 2003 in Gulfport, Mississippi.

LTC Thornton gave brief account of the two weeks he worked in NGB.  He said it was a good experience as he worked on FY02 Close Out Guidance and got to sit in on a Level II PBAC.

LTC Staikoff mentioned that a few years ago NGB-ARC had always asked for states to send a representative to help with the next years Budget Process.  He said this type assistance is good for NGB-ARC and the States, as well as improving the rapport between the States and NGB.  LTC Landau said it is a great idea and will work on getting information to the states for FY04.

Area III – MAJ Russ Miller

Professional Series PDs.  States are frustrated due to turnover in key positions.  Examples of these positions include Financial Manager, Budget Officer and Operating Accountant.

MAJ Devine, Manpower Chairman, then briefed the RMIC at this time (see Manpower Section)

AREA IV – CW4  Dale Dudley

CW5 Dudley expressed disappointment in Area IV.  He requested information from the states twice and not one state responded.

He also mentions the FY03 Crosswalk TDCs for 13A, 13B & 13D are not valid and 88C is not listed.

CW5 Dudley asked said that after talking with the Lawton OPLOC that states need to be ready to run SABERS and STANFINS concurrently.

AREA V – LTC Paul Brower, Sr.

Shortage of Counterdrug funds for FY02.  LTC Landau said that NGB will issue on the FAD dated 15 Aug 02, to all states that are short.

MANPOWER SUB-COMMITTEE CHAIRMAN – MAJ Tom Devine

MAJ Devine went on to explain the events of the past few months.  Western Classification assigned PDs on 12 April 02.  Site visits to Utah and Minnesota followed in late May and June.  Western Classification was supposed to send a letter requesting input on the PDs from five state classifiers in April, However, the letter was not sent to those states until 10 August 02 with a suspense date of 23 August 02.  Those states included Missouri, Rhode Island, Oklahoma, South Carolina and Connecticut.  MAJ Devine was going to be in contact with the five states that were sampled for the Professional Series PDs and get the Financial Managers responses on how the process went in their state.

There was discussion on the APC being graded at a GS-09 Level.  CW4 Hunter recommended that a position description should be developed for the APC and it should start as an exception position.  He also states that it should be in the 343 Series (Program Analyst).

AUTOMATION SUB-COMMITTEE CHAIRMAN – CPT Wendell J. Lowry

CPT Lowry mention that he has added a counter to the RMIC WEB Page and as of 12 Aug the site has had over 350 hits since it was installed.

EDUCATION SUB-COMMITTEE

LTC Staikoff reported for MAJ Treece.

The following classes are scheduled for FY03.

St. Augustine, FL: 9-13 Dec 02

Gulfport, MS: 17-21 Feb 03

Hartford, CT: 24-28 Mar 03 

The following courses are tentative (datesTBA):

Alaska

Louisiana

New Jersey

Virginia

Massachusetts 

A re-write for the course has been scheduled for 28 October – 3 November in Rapid City, SD.

THURSDAY, 15 AUGUST 2002

Ms. Mary Braun, NGB-ARC-A gave a presentation on the status of the conversion from SABERS to STANFINS. 

Below is the background of the conversion to date

Comptroller/Accounting meeting with Mr. Gregory


21 Fed 02

DARNG meeting with Mr. Gregory



 
     Apr 02

Comptroller Conditions





15 May 02

DFAS meeting with ARNGRC 




 6 Jun 02

(COL Jones, did not endorse at this time as the conditions were not met)

Mr. Gregory’s e-mail to PFOs




17 Jun 02

Transition effort begins





     Jun 02

TERMS OF PROPOSAL

-FY03 STANFINS and prior year SABERS

-Databases maintained at 4 DFAS sites in 4 databases.

-STANFINS operated by DFAS

SUBSEQUENT CHANGES

-DFAS will become trainer, system support and enabler, final editor and submitter of ARNG accounting reports under 4 databases (help desk)

-ARNG would have 54 ISBs (accounting boxes) instead of 4.  This is a great benefit for the states and territories.

The following areas are considered a no go (red) at this time:

SARSS/SABERS reconciliation – undetermined 

IMAP unit SSF checkbooks – undetermined

CCDF bills in SABERS format - reprogramming

The following areas are green and considered a go:

F09: obligates in SABERS – ODS/AFCOS

ISB fielding for SSF Charges and credit – SABERS

AVCRAD customer credits – new process

Warehouse feature in SABERS – SABERS until SSF

The following functional areas are green and considered a go.

TROUPERS training plan – AFCOS/ODS

IDT Obligation vs. disbursed query – AFCOS/ODS

AT annual obligation capability – AFCOS/ODS

AT/IDT bulk obligation vs detail disbursement – AFCOS/ODS

DCPS/Maters Employee Record reconciliation - ODS

Ms. Braun also mentioned that all PC’s in Accounting must have DynaCom to use STANFINS.  She also stated that states should not load any hardware or software unless it has been released by NGB-AIS.  

PM Codes are currently three digits and will be migrating to two digits on STANFINS.  Ms. Braun asked that each state prepare a crosswalk of their PM Codes and APC’s and send to her by 1 Oct 02.

LTC Staikoff thanked Ms. Braun for her presentation and hard work on this issue.  Ms. Braun has been a strong supporter of the states in trying to postpone the conversion for this Fiscal Year.  

Ms.Maureen Wylie briefed on FY02 and the FY03 PAFG. 

She referenced the memorandum signed by General Schulz requesting excess funds be returned in 2065.  2060 had not been addressed at that time, but requested that 2060 be returned rather than be hurriedly executed at yearend.

She also highly recommended that all states submit TAG Assessment Letters. The letter should include a solution to any funding shortages states may have.

Referencing the Technician Pay shortfall, Ms. Wylie recommends that states move people to where the money was issued, do not move the money to where the people are, as that fund source may not be the most appropriate for the mission execution.  She also added that when the states address the Technician Pay problem reference your shortfall and what caused it.  Ms. Wylie also recommended that states do not fix the Technician Pay shortage by automatically migrating funds from OPTEMPO.  Raise the issue in your TAG assessment letter and develop a plan to fund your statutory payroll if further funds are not forthcoming.

She also said that all statutory accounts must be funded first.  She said that funding is broke out in the following manner; Statutory, Regulatory and Other. Annual Training Pay and Allowances, IDT Pay and Allowances are statutory and that AFTPS, RMA are regulatory.

Ms. Wylie also said that the states can expect to see Real Program Growth in OPTEMPO, Schools, Special Training, IT.

She stressed that SAGS 115/133 are problem SAGS for FY03.

She also said that General Officer Mandays are not in the PAFG baseline and that NGB-RM (Connie Plot) will issue funds to states as they need them.

LTC Staikoff thanked Ms. Wylie and her staff on the work they have done on the FY03 PAFG and her support of the RMIC and the states.

Next meeting will be at National Guard Bureau on 13-14 November with 12 and 15 travel days.

LTC Staikoff adjourned the meeting at 1500hrs, Thursday 15 Aug 02.

