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EDUCATION SUBCOMMITTEE

Chairman Russell Miller called the fall meeting of the Resource Management Improvement Committee to order at 0815.  MAJ Miller stated that the agenda would be adjusted to make ARC day 5 November 03.  We briefly discussed FY03 closeout memo and need to better clarify processes and procedures, especially commitments/reservations vs. obligations for FY04 year-end memo.

COL Mike Jones, the USPFO Representative, discussed getting RMIC minutes put on website and getting a copy to all USP&FOs to key them into the efforts of the RMIC, as well as obtaining more PFO support for the RMIC.

COL Jones discussed his attendance at the Level II PBAC at NGB at the invitation of Ms. Wylie/COL Baxter.  ($218M spent Aug-Sep @ Guard Materiel Management Center)

Last week of fiscal year $80 million (2065) turned in to NGB and purchased:   $66 million (700,000 pair) new infantry combat boots, $7 to $8 million in body armor and plates, Kevlar blankets for vehicles,$4 million in SINGARS installation kits.  DCUS bought with 2060, every soldier should have at least two pair when going overseas.    IPFU- this will be enough to issue PT uniform and extra short-sleeved T-shirt and shorts.  ARL is working on memorandum that will address free issue of these items to the states.  

Staff Support Conference Notes:
· POTO forecast for BA1 was off base.

· Tech Pay AFP should support manning document based on what is currently on hand.  Withhold of 25%.  Additional dollars at 1-5 ratios for Techs mobilized.

· FAD will be sent to states to support AGR 1-3 ratio for ADSW in addition to the Title X stay-behind force.  

· SRM will be fixed soon.

· Army National Guard leadership desires limited execution in the month of September.    Closeout by 15 September 2003.

· Execution of no more than 20% in the last two months of the fiscal year should be adhered to.  This doesn’t include personnel costs.  

· Ms. Wylie/COL Baxter wants the RMIC to look at the growback problem. 

· Additional BASEOPS (utilities/municipal services) dollars are forthcoming.

· Big discussion of Force Protection – shifting assets to O & M (contract service and surveillance systems)

· Response to TAG assessment based on PAFG.  States can expect a response.  

· RM online will be implemented in FY05.

Discussion with USPFO Rep:
LTC Hrdlicka asked COL Jones if anything had been addressed regarding the funding of the Air Guard members of the JFHQ.  Nothing was discussed at the Staff Support Conference.  

MAJ Ginter discussed cycling problem with Arkansas C-TASS because of impact of GMMC year-end purchases.  COL Jones will work issue.

Mobilized/demobilized AGRs are being separated from DJMS-AC.  PERSCOM says it is now fixed.

ASMC President Discussion:

CW5 Dale Dudley presented an update on the Financial Managers Conference PDI update.  Ms. Wylie will be our guest speaker on Monday morning.  LTG Schultz will be our lunch speaker on Monday.  Mr. Thomas Bloom will be speaker at the Tuesday morning session.

Agenda in draft form right now.  Goal is to be finalized by end of December.  

Conference will be announced on chapter and national website.  

RMIC Spring meeting will be 11-14 March 2004.

RMIC Chairman Discussion:

AREA 5 RMIC Representative vacancy was discussed.  New rep will be appointed soon.

There is an Accounting Subcommittee being formed.  It will serve as configuration control board for any changes in AFCOS/STANFINS conduit to Mr. Gary James to get things changed.

MSG Deb Wirt – Chairperson

Ms. Gail Peyton – Orlando OPLOC

MAJ Diana Meador – Orlando OPLOC

MSG Roger Meyers – Indianapolis OPLOC

Ms. April Green – Lawton OPLOC

TBA from Area V – Rome OPLOC

LTC Thornton discussed the possibility that test states go out to other states and train at the states.  Ongoing discussions with Gary James concerning this matter.

SFC Roman suggested that IMC should take an interest in participating on this subcommittee.  

Membership of this committee shall consist of chairperson, state rep serviced by each OPLOC, and a member of the Automation Subcommittee.  An invitation needs to be sent to an NGB-ARC-FS programmer to sit in on first meeting.

SUBCOMMITTEE UPDATES
MAJ Rodney Ginter – Manpower Subcommittee

Mr. Howard Manwiller and CW4 Mike Hunter projects for FY04.  Start with the Supervisory Financial Technician than consider a review of either, Military Pay Technician, Voucher Examiner Technician, Computer Specialist.   
Open FY 03 issue is the Agency Program Coordinator (APC).  APC is 12th on NGB-HR review list.  Point of Contact on various correspondences should be the APC.  Also, suggest having HL5 or lower.

Supervisory Financial Technician will be reviewed during the months of November and December 2003.  Approach for reviewing the Entitlements section will be from the top down (i.e. Start with the Supervisory Financial Technician position).  
Ask RMIC Rep to pass to all FM’s the need to call jobs by new job description (i.e. Pay Technicians vs. Pay Clerks).  By using the new job title we will all contribute to improving our working environment    

Computer Operator/Specialist may be looked at.

The RMIC reminds all Financial Managers to please comply with NGB HR guidelines and communicate exceptions either to MAJ Ginter or respective area RMIC representative.

HRO community appears to be working a CSR position description to work within the HR office.

COL Jones stated PFO does not have oversight; it has accountability.

COL Jones will ask PFO Advisory Council about CSR position.  If this happens, how does it impact the Military Pay Techs?  Will they be downgraded?

RMIC will ask COL Baxter about his take on the CSR position.

MAJ Wendell Lowry – Automation Subcommittee

Automation subcommittee will be meeting to discuss business plan and make recommendations week of 12 January 2004.  MAJ Lowry will lead group.  Put business plan together and then brief PFO Advisory Council.

Need to come up with location to have meeting in January.  SFC Roman, DPI from Illinois, and DPI from Missouri.  Need memo from LTC Miller stating we have money for this.  Looking at the week of 12 January 2004.

Discussion was had to move web page to GKO.  Audit of web page by AIS.  Website has old information on it.  No response to memo sent to AIS.

Is web page sufficient?  MAJ Treece asked to remove RMIC Budget Course application from web page.

Mr. Dudley doesn’t want to go to GKO.  Think we have better control over it as it is now.

MAJ Devine may use AKO.  Give permissions to put data out there to be place on the Knowledge and Collaboration Center.  There is more flexibility with AKO.

Visibilities on GKO, link to AKO, do away with Illinois web page.

Community folder limits access.  Public folders give access to everyone.

Use already-established committees within IMC to work with new committee.

Copies furnish COL Baxter on AIS replies.

Does IMAP work?  Logs standpoint is yes.  Finance is no.  Must be obligated on MILSTRIP.
Supply and Service loaded at highest checkbooks.

Interface with IMAP.  IMC will check into this.  Automation Subcommittee needs to check with Mr. Gary James to see when reservations become available in IMAP.  Visibility of funds is problem.  Make sure they are hooked together with AFCOS.  Need to get reservations when money is issued to checkbook.

Material weakness – needs to be captured when entered into checkbook.  Downward adjustments when purchase made.

Army has site license.  Off of Windows NT going to Microsoft XP.  STANFINS needs Office 97.  Does program need to be rewritten?

DARS and IBO.

Need to start working through OPLOCs.

NT no longer supported in early ’04.  

Need to address issue with DFAS regarding migration.  15 different systems associated with running STANFINS.  D06 process through AFCOS.  D06 process through DARS.  Concern to COL Baxter from RMIC.  Windows 97 migration to XP.  RMIC will monitor transition of all programs to XP.

TROUPERS uses ’97 also.

During Senior Support Conference brought up how we can execute OPTEMPO funds.  Don’t migrate.  Don’t use for unit charges and admin services.

Base ops versus mission ops.

Get resolution on issue of OPTEMPO.  Can’t execute “he said/she said” mentality.

STAMIS – indirect

DCSIM – direct

Follow FY04 Funding Guidance.

MAJ Miller – Education Subcommittee

Courses begin in January.  Program Manager Budget Course dates will be released at a date TBD.
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Meeting was called to order by MAJ Russell Miller.  

REGION 1 – MAJ TOM DEVINE

Following are issues, comments from Region I States.  

States are looking for status on TAG assessment letter responses.  We were told they are being worked on but wanted to be addressed after this next round of FADS were sent out.  
On the theme of communication, we are continually looking for standardized location to find funding guidance, crosswalk tables, i.e. GKO, NGFinance, and dialogue from NGB-PM directly to state.  If this information is out there it isn’t up to date, if we are working in the day and age we shouldn’t have to wait a week to find the information.  Put the remarks back on the FADS until this issue is solved.  
Will there be another training session for FY05 Budget other than at the FMPD?  ARC’s USPFO Quarterly VTCs to suppose to cover issues like this and closing guidance.  
Are states with web-based STANFINS going to have availability for other states?  You connect those states that have had it in the pass to check on this.  
New York would like to give kudos to the efforts of ARC-F dealing with the conversion to STANFINS.

What are the expectations that the states can have as far as the GAO Draft Report on mobilized soldiers’ pay goes?  Report is still in draft form won’t know for a while.  
Kudos goes out to LTC Betterton for her handling of the Travel Card Program.

Is ARC going to use the GKO data warehouse to update data (i.e. MDEP listings, funding guidance, and crosswalks for current years)?  ARC-BE says yes but we reiterated the importance of timeliness of the information.  
Raised the issue of consistency of related AMSCOs and accounting tools (TDCs).  Why can’t the MDEP be the definition for accounting for dollars?  Looking at the APE/AMSCO as the important piece.  
Concern:  Who approves and executed SAG transfers?  Recent guidance from NGB-ARC-BE (MAJ Hersh) indicates NGB PMs will be the approval authority for SAG transfers.    MAJ Hersh discussed this in length in the afternoon session.  
Region 2 – LTC Bobby Thornton

Pursue the feasibility of adjusting the programs associated with AFCOS to facilitate a desire to be able to identify/detect “who” is executing actions with orders, etc., with the emphasis being placed on Level 5?  Would be good if the AFCOS Administrator could assign a “code”, if you will, to each Level 5 AFCOS password to help with the identification process.  And then allow the “report” to be reviewed by the PM.  And would be even much better if each Order Number could be cross-referenced with each code for each type of action.  Would enhance our PMs’ management capability as it would identify the efforts of our employees.

AFCOS use for processing Active Duty Payments.

Request to revisit an item that was being worked a couple of years ago – before being sidetracked by September 11th and the STANFINS mandate.  The initiative to place Active Duty Pay on the same type system as IDT – where units enter the duty at their level and it flows through DPI and onto DFAS.  Previous discussions with Mr. Gary James a year ago or so when he stated that they were very close to being able to implement it but with the recent reprioritization due to STANFINS, etc., it was put off.

This initiative, if implemented, will collectively reduce many personnel problems that all Military Pay offices experience at one time or another – and will eliminate a truly, archaic, manual, paper intensive pay system.

Recommended Solution:

Modify the AFCOS program to allow input of Active Duty Pay orders at unit level for payment similar to the Automated 1379 for IDT payments.

RMIC agrees that this should be given a higher priority.

Region 3 – LTC Jim Hrdlicka

Several of the concerns from Region 3 have been addressed by other Region Reps.

JRP VTC – Concern about participation in the VTC, is it necessary to attend?
Two questions for COL Baxter:  

Of the funding turned in at year end (O&M and P&A) what amounts were Pull Back, how much was Turned Back from the States and how much was at NGB? 

What is the status of O&M funding for the Air Guard members of the Joint Force HQ.  (Addressed to Ms. Wylie – current status is that P&A related pay is the respective service responsibility.  O&M costs are to be covered by the respective service for FY04.  An executive agency transfer needs to be established and could be FY06/07 before implementation.)
One major concern:  Is the RMIC providing the States with answers to their concerns or issue.  Not that we can change things to fix the concerns, but to provide feedback to the States that their concerns or issues are being addressed.

Recommendation:  The RMIC should take the issues presented and categorized as Internal Concerns/Issue (Communication) and External Concerns/Issue (Contingency Travel).  We should prioritize each category and target the top 3 or 5.  Provide feedback to States as their status. 

Chairman’s Response:  We do have accomplishments thru the RMIC, but need to convey those accomplishments to the States.

· We train people who do work for 500 Series.  Have been successful with manpower updates.  RMIC is an avenue to speak with a larger voice.

-    Program Managers Training Courses

Committee Discussion - Internal – communication.  We are COL Baxter’s sounding board.  Must pick up phone and communicate with field.  New Budget and Execution Chief, MAJ Bill Hersh, must do the same.  We look to this position for guidance.

Region 4 – CW5 Dale Dudley

Movement of AMSCO and TDC to Gary James

Force structure vs. funding.  Turned in to PFO Advisory Council.

FY04 Fiscal Guidance does not appear to correlate to information being received from NGB Program Managers.
Region 5 –  MAJ Russ Miller

All points previously discussed.

NGB-ARC Discussion:
COL Bryan Baxter and MAJ Bill Hersh met with the RMIC from 1100 to 1445.  Many one mentioned below.  
We requested guidance from COL Baxter’s office on the future of the CSR position.  We are looking for clarification as to what role the HRO plays and what role the Comptroller Division has.  Takeaway:  Not prepared to make a decision now.  Needs NGB-HR community’s input as well.

IMAP program.  No visibility of obligations.  ARC is aware and working to fix the problem.  G4 – COL Walker will take lead.  Dr. Paul Brown will do majority of this.

Growback for FY02  $55 million.  Primarily in EOR 2600.  The 4 AVCRADS are accounting for approximately 50% of the growback.
We had a growback discussion centered on the re-execution of prior year money.  Why aren’t we going back and using prior year’s money?  The RMIC will look at this process and educate all States on rules to reuse prior year funds.  
ARNG total Unliquidated (2060/2065) was $1.4 billion in September.  This could result in a large amount of growback.  ARC is estimating 70 million.
The RMIC will work with ARC to revise FY04 Closeout instructions. Due out to NGB-ARC is 9 January 04.  
RMIC is to develop information paper on growback in coordination with DOL about cancellation codes.  MAJ Ginter will work on AVCRAD section.

IMAP interface with AFCOS will be worked on by RMIC Automation Committee.

Per MAJ Hersh, SAG Transfers – Rules of Engagement.  No restrictions on SAG transfers.  Rules aren’t completed yet.  Some coordination with NGB-PM may be required.  Prior to moving funds, contact NGB-PM as additional funds may be made available through the normal process, if possible. 

SRM movement for BASOPS shortfall; work this issue with NGB-ARI and State Program Manager to make this happen. Similar steps to last year.    
Pay and Mil Tech bills should be worked with COL Froehlich.

Reorganized OMNG and NGPA.  Example given:  A-L = Ginger Alvey-Marrero: NGPA = Vonita Craft.  You will get a quicker resolution.

3A Report, Undistributed Funds Report, will be made available again on the data warehouse.  
FADs will be sent out on the 1st and 3rd Thursday of the month.  This will allow for ARC-BE to spend more time for analytical review.  
ARC-BE will have soldier’s time for training, every Tuesday morning until noon, no phones or e-mail will be read or answered .  They will be in training during that time.  

The entire team needs to be briefed at the PDI on the Year-end Closeout.  Shouldn’t do more than 20% of our business in the final quarter of the year.  Benchmark performance.

End-of-year strategy needs to be talked with Chief of Staff, DOLs, POTOs, etc.

PFOs mentioned when they have quarterly VTCs with COL Baxter, they should invite the Chief of Staff.  Execution and what are we going to do in September.  Get Chief of Staff from the Army Guard to sit in also.  Also have NGB PFO in background.  

Program Manager Training.  COL Baxter needs our help.  Talked last year to MAJ Treece.  Have RMIC come in and teach theory to Program Managers and ARC will teach proper application.  

Have criteria for Program Managers to meet.  If they don’t meet these, rescind their appointment.  Extend the course to NGB Program Managers to go TDY.  

IET – Make specific allotment in next year or so.  Who will have ownership?  G3 or G1.  Director finally made decision to give program to G1.  People executing will be Recruiting Operations Center.  Once Mr. James gets over the hurdles of STANFINS, he will undertake this.  Currently ARC is looking for four test states.  The Bonus piece will be tied to this as well.  

’05 AMSCOs.  Are we ready?  They are building the President’s Budget right now.  We will not have major restructure like ’04.  Timeline is to culminate in March.  Convene meetings with NGB Program Managers as well.  COL Baxter tasked RMIC with reviewing FY05 Structure.  MAJ Devine volunteered to lead this mission.    

J-8 Discussion:
Ms. Maureen Wylie, NGB J8/G8, attended the meeting beginning at 3:15 p.m.  
The question of Joint Force Headquarters funding distribution was asked.  Pay will always remain in the component.  Wings need to continue to support people in their role in the Joint Staff.  Air Guard needs to support however many people are in their headquarters for travel and incremental pencil costs.  Example:  Air Guard G-1 is paid using Air Guard money.
Thinks ’04 is high watermark in funding.  As we glide down and reduce force structure, OPTEMPO will go down more.  President says we will be five years at the GWOT.  Federal priorities and prerogatives will never be the same as State priorities and prerogatives.  
Readiness ratings are adjusted by fear of failure.  Until we get a system that has no room for this type of adjustment, we can’t look at root cause.  Why weren’t they ready?  Not for will; not for soldier’s trying hard; if you only have 90% of end strength, you will not be P1 when you hit the mob station anyway.  
Plan for OIF2 and OEF is 44,000 troops.  This may allow for Home Station mobilization for some units (up to 8,000 soldiers).
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Minutes were reviewed by MAJ Tom Devine and MAJ Russell Miller.  

Lessons learned discussion.  Three topics were discussed.  DLA, SGM, and Special Pay for Enhanced Brigade.  FSA not allowable if soldier on Active Duty comes homes and gets married.  If not married before MOB’d, won’t get FSA.
FY04 RMIC Requirements
· Closeout instruction memorandum draft to NGB by 9 Jan 04.  RMIC POC will be LTC Bobby Thornton.

· FY05 structure review prior to March 04 PDI.  POC will be MAJ Tom Devine.
· Growback.  MAJ Rodney Ginter will work on review of AVCRAD growback.  CW5 Dale Dudley will be reviewing DOL cancellation/growback.

Next meeting dates will be 11-14 March 04 in Indianapolis, Indiana.

