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Saturday, 6 April 2002

       LTC Staikoff, RMIC Chairperson opened meeting at 0800.  Members and guests were introduced.  LTC Staikoff then reviewed the Agenda and mentioned that there would be three special guests to brief us today. Ms. Liz Ridge and Mr. Dave Puffett, DFAS-IN to discuss issues with month end reports and Electra Errors and Mr. Gary James, ARNG Financial Services.

      LTC Staikoff then asked COL Morgan to update the Committee on the issues he presented to the USPFO Advisory Council.

      COL Morgan said that he attended the last USPFO Advisory Council Meeting and stated that the Advisory Council is very supportive of the RMIC.  COL Morgan also stated that the USPFO Advisory Council asked that the RMIC address the following issues:

a. SABERS – Insure that Milestone Group and ARC-A are requesting the same information from the states in reference to the new accounting system.

b. Professional Series PD and upgrades.  COL Morgan suggested that all information regarding the Upgrade be funneled through the RMIC Manpower Sub-Committee.

COL Morgan will brief the Chairman of the USPFO Advisory Council on the current status of the Professional Series PD and Upgrades.

LTC Staikoff then introduced Ms. Liz Ridge and Mr. Dave Puffett from DFAS-IN.

Mr. Puffett addressed the committee on Accounting requirements, Fiscal Code discrepancies (edit errors), Duplicate TI97 execution data (duplicate obligations) and monthly reporting (DFAS-IN Schedule).  He also discussed the AMSCO Structure problem and the major differences in what DFAS uses and what ARC-A was furnishing the states.

CW5 Dudley asked if it was legal to change an AMSCO any time during the Fiscal Year, making it invalid and have accounting make changes to the new AMSCO.  The concern is that if it was legal in October it remains legal for the remainder of the year.  If it changes, then we should report new transactions in the new AMSCO and leave all past transactions in the original AMSCO.  Ms. Ridge and Mr. Puffet agreed saying that when an AMSCO is legal to start a year it remains that way for all original transactions and only new transactions should be entered using the new AMSCO.

Ms. Ridge said that all AMSCO changes must be approved by Army Budget Office (ABO) prior to them being used.  When ABO approves, then the AMSCO is added in the DFAS-IN 37-100-**.  If it is not in the 37-100 it is not valid.  That is why there are so many Electra errors.

Mr. Puffett said there is a teleconference with DFAS, ABO and ARC-A to discuss the AMSCO problem.  LTC Staikoff asked if a member of the RMIC could attend the teleconference?  Ms. Ridge said she would get all information to LTC Staikoff so the RMIC could get involved.

LTC Alford asked Mr. Puffett what would happen if the states don’t correct the Electra Errors?  Ms. Ridge said that DFAS would take the hit and they don’t have enough people to correct all errors every month.  She said she needs the states to continue to help.  She also said that if they fixed the errors they would not be accurate because DFAS does not know where the states want the transaction. 

Mr. Puffett said there needs to be a three way street, DFAS, States and ARC-A.  We must all work together as a team and have the same information.  We must communicate better.

Mr. Puffett discussed DFAS Reporting requirements and when they were due.  He will brief these requirements during the Workshops next week.  DFAS biggest concern is the fiscal code discrepancies.  He also stated that the National Guard accuracy rate is much higher than any other reporting site.

Mr. Puffett addressed the SAG Reprogramming the state budget officers do.  He said that any SAG reprogramming needs to be in PBAS by the last day of the month.  Errors occur when the budget officer makes SAG transfers for month end at the beginning of the month.

Ms. Ridge and Mr. Puffett concluded by saying that DFAS (their team members) would be willing to go to the states to address issues individually or they would welcome anyone from the states to come to DFAS.  Ms. Ridge said that if they were requested to visit a state, that the state would have to pay the travel and per diem.

LTC Staikoff then introduced Mr. Gary James, ARNG Financial Services.

Mr. James discussed the Travel Card interface with AFCOS.  He said that IL is already using this program and it is working well.  Mr. James said he would be sending a draft letter next week to all states concerning the release of this program.  The program is written to allow the states to adapt cut off dates, to meet their requirements.  He also said that negotiations are still ongoing with Bank of America, but the program would work with any Card Company we would use.

Mr. James stated he is changing the ORP visit and they will be focusing on the following:

a. Fund Management Problems

b. Timeliness of Revocations

c. Accountability Issues

d. SGLI Payments (AWOLs)

e. IDT Pay

f. Execution Rates

LTC Staikoff asked Mr. James what had to be done to do to get the Oklahoma WEB Page to the states?  LTC Staikoff’s main concern is that someone needs to take ownership of the program.  The problem is that most state DPI’s will not load the OK WEB Page without someone claiming ownership, this will insure that all changes are included in the WEB Page.  CW5 Dudley said that Vic Roman, DPI, OK would take ownership and insure that it is maintained, so the states could keep current.  There was much discussion about the Oklahoma WEB Page and Indiana’s WEB Page.  Mr. James asked if the OK program went directly into SABERS for data.  CW5 Dudley said yes, and all the OK WEB is, is an easier way for Program Managers to retrieve their data. After further discussion, LTC Staikoff asked Mr. James if he would set up a meeting between OK, IN and himself to discuss both WEB Pages and determine what course of action should be taken.  Mr. James agreed he will contact both states and set up a meeting.

COL Morgan briefed the committee on the status of the RMIC Awards Program.  He mentioned that he had been working this issue with LTC Weiler, SD and the following 3 tiers of awards is recommended:

a. Certification level of recognition given to a person for outstanding service over and above their position.

b. Life-Time Achievement Award, given to a person that has done outstanding work in the Resource Management Field.

c. Improvement Award, given to a person who has done an outstanding job in the improvement of Resource Management.  More specific criteria will developed for this award.

COL Morgan said he had a Certificate made and will send it to the RMIC members for approval.  COL Morgan also mentioned the award program to the USPFO Advisory Council and they agreed it was a good program.  COL Morgan also briefed the award program to COL Jones.  COL Jones approves the program and will work to get NGB to fund it (within the Awards Program that already exists).

COL Morgan said he would like to get the Lifetime Award displayed permanently on the Wall of Fame at the Finance School.  LTC Alford will talk to the school Commandant about this issue and will report back to COL Morgan.

LTC Staikoff asked COL Morgan the status of the Marketing Program and the Survey.  COL Morgan said he would talk with COL Simpson, USPFO for TX on the status.  Texas has a team funded to do surveys, but their calendar is full.  COL Simpson will work this issue of getting the RMIC on their calendar.

The issue of Performance Standards for the Comptroller Division for the SPIRS report was discussed.  The RMIC had some input in 2001.  This issue was tabled until the next RMIC Meeting.

SUB-COMMITTEE ISSUES

Manpower – MAJ Tom Devine (MA)

· Has met with CW4 Hunter on the Professional Series Position Descriptions and the Clerical Positions.

· Concern is that the Core requirements team seems to be focusing on accounting system only.  It needs to be a Financial Management System.  I feel the system will not succeed if it is billed as an Accounting System.

· Asked CW4 Hunter to give the RMIC a 3 to 5 years assessment as to where he thinks we are going in regards to PD’s and Work Center Descriptions.

Automation – CPT Wendell Lowry, (IL)

· RMIC WEB Page now available.  LTC Staikoff said we need to insure that all states know it is available and has valuable information.  LTC Staikoff will furnish this information along with the WEB address in the February NGB Financial Managers Newsletter. 
· Need to establish criteria for issuing complaints or concerns to the RMIC.  COL Morgan suggested that we develop a Log for each issue, action officer, submitted by and date of submission and completion.  See attached for issues assigned during this meeting.
Education – MAJ Jim Treece, (AR)

· The RMIC has conducted 5 Courses so far this year with a total of 512 students attending. 

· We need more instructors and will talk to Resource Management people to recruit some additional instructors.  We are in desperate need of Accounting personnel.

· Reviewed the Budget courses that are remaining this Fiscal Year:

· Salem, OR: 22-26 Apr 02

· Newark, DE: 22-26 Apr 02

· Austin, TX: 6 – 10 May 02

· Burlington, VT: 13-17 May 02

· Latham, NY: 24-28 Jun 02

Area Representatives Concerns and Issues:

Area I-COL Jim O’Rourke, (NH) – Not Present, No issues forwarded.

              Area II – LTC Eric Alford, (SC)

· When will the FY03 State Operating Budget be sent to the states?

               Area III – MAJ Russ Miller, (WI)

· Enlisted MOS change – If 73C changes to 44C, how do they work their education, do they have to go back to school.  CW4 Hunter said they do not.

· DTTP – States need guidance on distance learning.  

· Is there a way to get a Budget Assistance position in the Comptroller Division?  This position would be a back up to the Budget Officer.  CW4 Hunter said this was a HRO decision and it would not be included in any manpower studies.

· When will we receive an update on the new Technician Pay System?

· What is the guidance on officers going to OBC during holidays? If they go on leave do the also get accrued leave?  The answer is No.

Area IV – CW4 Dale Dudley, (OK) –  No issues
               Area V – LTC Paul Brower, (AZ)

· Would like to know Budget Formulation for FY02

Sunday, 6 April 2002

CW4 Hunter briefed the RMIC on Manpower Issues to include the Professional Series Upgrade.  He said that NGB-HR had assured Mr. Manwiller that there would be equity when the positions were graded.  He discussed the remaining issues of a Universal GS09 Supervisory Position, Financial Technician, Intermediate Supervisor in larger states, and development of the Computer Specialist (GS-07) and APC Position (managerial level position). There was much discussion on the way Resource Management Positions are always scrutinized more than other divisions and that it seems to take longer to get our folks upgraded.  CW4 Hunter responded by saying that Financial Management Standards are the root of most of our difficulties.  He indicated that only OMP could change them and that the Financial Community needed to stay alert to that change to insure that they got some input.

CW4 Hunter was asked if the 71L Position would be taken away with the new STARC TDA?  He said he believed that we would be able to continue to use 71L as a compatible position.

SUB-COMMITTEE ISSUES

Automation – CPT Wendell Lowry, (IL)

· There are 4 individuals dedicated to solving SABERS issues.  They are updated and published in the NGB Financial Managers Newsletter.
· These individuals are currently working the RMIC’s top 3 issues.
LTC Gloria Sherman, (KS) – IMC Representative

· IMC Projects will follow up with the CORE Team.
· Will work with Gary James and Oklahoma on the WEB Page Issue
LTC Staikoff said that the issues that were brought up at this meeting would probably be addressed during the Conference this week.  Because of that, issues were not assigned at this time.  If however, any issue were not covered he would assign an action officer to that issue.

There was concern as to why ARC-A wants the states to E-mail the 218 report to them, when it is already FTP to NGB?  LTC Staikoff talked to Ms. Braun about this issue and she said that they couldn’t read the FTP file.  That is why they need it e-mailed.  LTC Staikoff asked Ms. Braun to e-mail all states the reason why and that will stop all confusion and questions.  Ms. Braun agreed to get the explanation out to the states.

LTC Staikoff asked that all Area Representatives communicate to their states that when they are asked to participate in studies or teams, they should notify the RMIC to insure there is no confusion as to what the committees are doing.  To many committees/working groups could cause confusion and result in nothing being accomplished.

LTC Staikoff adjourned the meeting at 1100hrs, Sunday, 6 April 2002.
Thursday, 11 April 2002

LTC Staikoff reconvened the RMIC at 0715hrs to discuss the following issues:

Ms. Wylie has asked the RMIC for input on the FY02 After Action Review.  LTC Staikoff asked the RMIC members to get him their responses by COB Wednesday, 17 April.  He will then forward to Ms. Wylie.

COL Morgan then briefed the Committee on the following issues:

He said that COL Jones would like the RMIC to focus on Process and Improvement in the Resource Management Field.

COL Jones said he would like some output on the following items:

· Work with Gary James on his top 10 list

· Annual recurring events that the RMIC is not involved in, but that are in the Resource Management Field

· Budget to fund RMIC travel

· NGB-ARC will fund the RMIC Awards Program

COL Morgan discussed getting the RMIC involved in producing videos of the following:

· RMIC relationship with NGB-ARC

· CSM Lever to talk directly with all State SGM’s

· COL Jones to talk directly with state Commands

· Produce a Military Pay Cycle Poster to placed in all state and territories armories

LTC Alford, MAJ Treece and COL Morgan will meet in Sparta, Tennessee, 9 May 02 with the Visual Information Center to discuss how the above can be done.

Below are the Standard Annual Requirements the RMIC and ARC should work together:

· Year End Close Out Instructions

· SOB/PAFG/AFG Cycle

· MAMSCO/AMSCO Crosswalk Tables

· Impact Analysis

· Manpower

LTC Staikoff adjourned this meeting at 0745hrs on Thursday, 11 April 2002.
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