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The following discussions took place during the meeting.  They are not necessarily in the order discussed.  

MAJ Russ Miller called the meeting of the Resource Management Improvement Committee to order at 8:00 a.m.  He presented his goals for his term as chairperson. He wants to focus on effective communication and teamwork as his cornerstone to improving our business practices.  We need to stay focused on the purpose of the RMIC and ensure we are working on issues relevant to our success.  Education will continue to be a priority and we will continue to support the RMIC Budget Course to the fullest extent.

Agenda topics to Cliff Jenkins by end of week for PDI in Indianapolis.

We need to remain proactive.  We need to utilize other people.

The RMIC is considering a Frequently Asked Question area to add to our RMIC webpage.  The thought is to put information here to ensure all States/Territories are applying the same rules to our business.  We also feel this would eliminate multiple phone calls regarding same subject.  

Ms. Mary Braun, Mr. Gary James and LTC Tim Wojtecki
Ms. Mary Braun and LTC Tim Wojtecki came to the meeting at approximately 9:00 a.m.  Mary spoke first.  She stressed working together to make it work the best that we can.  MAJ Miller explained that we would have open forum discussion on all big issues.  Challenges with us on how we do business.  Let us know if we are doing something wrong.  We do not want to have a disconnect.

Mary Braun began with her “Top 10 Issues”.   She went over DA Goals.  She stated that Receivables are a big problem.  We also need to be concerned about a “real execution rate”. 

Goal #2 dealt with Predeployment costs.  Use P01 for the TDC.  LTC Baxter wants monthly report.  Reimbursements may be based on this.  We need to identify offset.  Training, SRP, IDT, AT should all come out of P01.  P01 should be used, and not 101, for SRPs.

Goal #3 stated Transportation training at PEC next week on new funds certification procedures for SDN regulations.  Need full line of accounting.  ASAFM asked us to schedule training for accounting people on transportation.  Transportation needs to be at PEC 17 and 18 December.  Contractors coming down to teach.  Send transporter down first.  If able to, send accountant then, do it.

Goal #4 is Tiger team assistance – give and take – need volunteers.  We have a bank of good people to draw from for help.  Use states that are not ready to do adjusting entries.  States that are in need usually will pay for this.

Goal #5 FY04 AMSCO Structure 2065 and 2060.  State representation on definition.  Mary will send out notice.  2060 will be big change this year.  Mary trying to get everything staffed and to Army by 1 May.  They have to approve it and then DFAS has to approve it.  Then it goes to publication in August.  Work with Budget with funded MDEPs.  Some MDEPs not funded.  Mary wants suggestions to make things better in this arena.  Voice to Program Managers from RMIC that we need to work on this.  LTC Wojtecki needs to send something out to Program Managers “This is where it is, this is where it

Is to be spent.”

Delegation of Authority is the amount of money they are going to manage.  LTC Baxter is giving this.  If they overuse this, they will go ADA.  Recruiting needs to slow down once quota is met.

Goal #6 OCIE:  DLA Capitalization of clothing.  Three courses of action: Code A, only thing to buy; Code B, Army-owned; DLA own everything in CIF.  MAJ Smith is the POC for this.

Goal #7 SPIRS – new metrics:  A)  Canceling year balances; B) Travel advances.  DA watches these; C) CER variances – Tens of millions of dollars – goes hand in hand with unmatched disbursements.

Goal #8 2060 ADA:  FY 01 and soon FY02.  This is coming back to bite us.  Biggest problems are bonuses and exceeded end strength.

Goal #9 Reimbursable deposits and targets LTC Sapp (DSN 327-7572) Open allotment for subsistence and selective service.  Deposit slip and 1081 cross-transfers need to be faxed to LTC Sapp.

Goal #10 New Tics: Inform us so that we can update the tables and reduce the number of rejects.  Need to let Mary know.  Jessie Davis will add to table.  This includes derivative Tics.

She then added a #11 which was next week was the AVCRAD meeting.  SOP for processing credits.  Asked accountants to come.

Mary also stated we need to identify problem obligations.  Legitimate bills.  States didn’t run W batches.  Cancelled orders.

LTC Tim Wojtecki stated don’t plan on P01 until alert order has been issued.  He will take the lead on guidance of P01.  Minimize use of 101 per Mary Braun.  Do 15 days of AT then switch to P01.

Law says 15 days of Annual Training, not Active Duty. (disclaimer:  exact language in the law is being verified)

Participation rate 65% on IDT.

Clear rules and guidance needs to be set down.  Move people to where money is, not money to where people are.  Technicians charged against unit assigned.

What mission does soldier support?  What is his daily duty?  Are they a support unit?  Do they support training up of units?  If so, that is how to break it out.

Prorate amount of Military Pay Section that supports each brigade.  Based on force structure.

Gary James says we should publish IADT orders through AFCOS, then clothing will be tied to it.

K’s not performed become AWOLs.

Obligate Cooperative Agreement upfront.  Gather data on how much allotment you need to fully obligate next year’s Cooperative Agreement.  Total Obligation Authority.  SAG 132 and Environmental.  Write Info Paper to LTC Wojtecki for increased allotment.  SSG Nicole Probst from Illinois will capture this information.

Don’t allow Program Managers to call ARC directly.  Make them go through the Budget Officer.

Government Accounting Office wants to budget how we execute.

Congressional adds – LTC Wojtecki needs support in getting this out.  Programs down.

Mr. Gary James spoke with the group after a lunch break.  He stated that 90% of his office is engaged in change because of STANFINS.

The five test states are Oklahoma, Indiana, Pennsylvania, Alabama, and North Carolina.  OPLOCs and ODS helped them out.  When we all go on line, it better be right.  

STANFINS won’t let you do things wrong.  It must be right.

Edits done in AFCOS versus SABERS.  If they find something wrong, they correct it.  27,000 and no rejects.  800,000 transactions for five years.  

Interfund – DFAS deliver software in October.  Didn’t deliver in November.  At the end of November we loaded in Pennsylvania.  Now loaded in Indianapolis.  In Oklahoma this week.  This is a lot better than SABERS interfund.  Easier to process bills.

Haven’t heard one compliment or complaint from Fund Managers.  North Carolina and Pennsylvania now saying they like tools in AFCOS better than old system.

SABERS for prior year processing. STANFINS for current year.

Converting to where SABERS won’t exist on 1 October.

Testing process of converting prior year.

USPFOs in the five states know that everything needs to be on line early in July/August timeframe.

IPR in January will point out problems for other states.

Has to be in 37-100 for accountants to be valid.

Know changes are taking place.  Accounting has to load into STANFINS.  Next day it can be done in AFCOS.

Five OPLOCs:  Rome, New York; Indianapolis, Indiana; Lawton, Oklahoma; and two in Orlando, Florida.

Single Stock Fund and IMAP testing in May.

Advise accountants to become knowledgeable in AFCOS.  Learn it now or fail.  SABERS not used in any of the five states for Fiscal Year 03.

20-30 hours of instruction on STANFINS during the March conference.  There also will be training in the field sites.

One week in August at PEC will be a class on the AFCOS part of STANFINS. 

We need to go to 2-digit Program Manager codes.

Critical to get done in a timely nature.  APCs, AMSCO, MDEP problems.

Imperative everybody has working knowledge of AFCOS.

Training will be important.

Need to get word out on this.  Must to take accounting people there.

Agenda for PDI will be out shortly.  Maybe as soon as 9 December.

LTC Baxter will put out memorandum to all five PFOs to ask them to open their doors to other states for visiting and seeing how STANFINS works.

LTC Baxter Vision and Thoughts

Have a better partnership with RMIC.  Host of things to work on.  Come up with prioritization.  Process oriented. Would like to see the States work with the RMIC to recommend solutions to areas requiring improvement.

STANFINS – APC tables

TROUPERS will one day go away and we will become standardized with Army.

Credibility – DA Goals – how do we compare?  Stay focused on goal.  How do we compare as a MACOM with Army?  Focus energy on problem states.

Try to move to matter-of-fact.

Policy – final allocation of President’s budget.

Struggling with Annual Funding Guidance.  Working on it right now.  COL Steve Robinson is the USPFO representative at Level 2 PBAC.

Develop partnership with RMIC.  Year-end closeout.  Mid-year review.  Risk Management Account maintained at NGB.

120 million in NGPA setting idle.  Do we need mid-year review?

Communication is biggest problem.  Canvas all areas to see if things are right.  What type of communication does he (LTC Baxter) need to provide?  Which is the best way to communicate?  E-mail, web, GUARDNET?

MAJ Miller reiterated our views on 100 FAQs on the website.  If they were posted, at least they would be doing everything the same.  We could change opinion and then let everyone know.

Relationship matrix – roles and responsibilities.  Customer-to-customer support relationship.  Very poor.  Volume of e-mail is killer.

Will Program Managers have questions?  We had big issues with Program Managers putting out information not compliant with regulations.  We don’t want to kill transaction between PM and NGB PM.  People don’t have right skill set.  They now have job through default.

What is medium going to be?  Who will be the person responsible?

Considering turnover, look at other options for training needs.

Basic program manager needs.  Joint Reconciliation.  How to look at Unliquidated?  Allow them to plug in and get info.

Converting to STANFINS.  It is time to kill SABERS.  Need to have confidence in programs that we have today.

CER Variances big concern for ORP visits.  20 – 30 million.

Bring in team of consistent people to help with Joint Reconciliation team.  When we finish the training for something that we can provide state with for training.  DL learning that we can plug into.

ADSW money limited.

Travel requirements of RMIC.  Will commit to that.

Initial Entry Training.  Already recruited up to number already.

How many days are required for SRP?  No offsets.

Need definite guidelines for offset monies.

Policy from G-3 shop.  Enhance readiness of Guard.  C2 at a minimum.  Hoping for C1. Victor Plan (mobilization). 

Supplemental – submit numbers.  President Budget in February.  Prioritize.

OPTEMPO migration – short of meeting miles and hours.

Report back to Army G-3 on quarterly basis.

Mob Plan continues to change.  Offset from escrow account.  Will be used.  Not even close to having this figured out.

Migration of OPTEMPO funds.  Contract with OSA.  18 Million short.  MW doesn’t think we can do it.  We need to convey through COSAC.  Guard-centric strategy.

1. Update of Professional Series Manpower Release.  Not aware of where we are at.  Commit to find out what is going on.  Need to get info out to release Comptroller/BO/ Accounting Supervisor/ etc.

2. Due out – Review and Finalize charter – Predates G staff.  Signature blocks.  Recommend PFO Advisory Council.  Don’t need Maureen Wylie’s signature. He will keep her informed.

3. Change name to FMAC then?  Financial Managers Advisory Council.  No need at this time.

Howard Manwiller expressed concerns about the RMIC Charter to LTC Baxter.  He said LTC Baxter had to approve chairman.

We will draft memorandum and send to LTC Baxter appointing MAJ Miller.  Also, memorandum appointing each member on the RMIC.  Send these memos to TAGs in appropriate state.

LTC Baxter expressed the RMIC worked for him.  We need to prioritize things that need to get done.  We need to stay focused on what we need to do.  Put recommendations on issues. 

Number of Committee people: Up from 7 to 11.  Why?  LTC Baxter is not hung up on numbers.  What is the requirement of the RMIC?  How many do we need?  Leverage people based on requirement at hand.

Chairperson – two years – why?  We need continuity within position.  Area Reps are chosen for three-year terms.

Subcommittee chairperson – 3 standing committees – voting.  Manpower/Automation/Education.

Crosswalk Tables – get RMIC involved.  Work with accountant to make sure crosswalks are right.  AMSCO.  Army Program Elements trying to mirror OMA.

Solidify AMSCO problems.  TDCs.  Need to use APCs.  GAO using TDCs.  Taking money from us as a result.

Don’t need crosswalk with STANFINS.

APC master table setup.

Taskers – only as appropriate for RMIC.

IDT Problems – Challenges

Program will work each IDT managers no-shows.  Look at participation rates.  Statutory days.  K Codes and Calendar – doesn’t understand program and lack of training.  Treat the symptom early.  Don’t wait until the August/September timeframe.

Looks forward to working with the RMIC.

MANPOWER


MAJ Tom Devine and CW4 Mike Hunter

MAJ Devine went to GKO Site.  Package went to HR in mid-November.  Forwarded to Mr. Manwiller.  He would meet with NGB HR to discuss package and make it right. 

We need to wait and see what the meeting with Mr. Manwiller and Mrs. Davis will bring next week.  

COL Kerr talked to Mr. Van Pelt, who is also also contacting GO level.

Also discussion on GS-08 for Supervisor for Military Pay and Voucher Examiner.  Must have seven or more employees.

APC should be graded higher.  Should be  GS-09.  Admin must be at LPC level.  Choice PD.

Special Projects = Time and Attendance Conversion.  Minnesota is completed.  Wisconsin will go on January 15th and Kansas will be right after that.

Regional meetings after that.

Only takes a little while to train up.  Workshop at the PDI in March.

September 14, 02, can hire Non-Dual Status in support of emergency operations.

Looking for an O-1 to O-4 for vacancy at DFAS for finance with USPFO background.

IMFORMATION MANAGEMENT COUNCIL – LTC GLORIA SHERMAN

1. Need connectivity to DFAS and elsewhere.

2. NGB needs maintenance on MILPAY updates.  Not too much of a problem now.

3. Next meeting is end of January.

4. Is AIS ready for STANFINS for 49 other states on 1 October?

Finance Community appreciates support from AIS.

CAPS Windows is a three-tier system.  Needs to be put under umbrella of STANFINS.  Mr. James is collecting this data.  Oracle 9-I.

Need 21” monitor.  DFAS says this is minimum.

GTS system updated and refined.  Will hear about this as soon as it fails.  If you have to have it, bring it up to LTC Baxter.  LTC Justin Beyers did issue paper on this.

CARE – discuss with LTC Baxter

IATS will be implemented with Windows IATS.

EDUCATION SUBCOMMITTEE NOTES – MAJ TREECE THROUGH MAJ MILLER

10 Budget courses last year.  869 students.

Would like to schedule two more courses, if someone would like to host.

Need accounting people on instruction team.

Attempt to get funding from National Guard Bureau.  

If needed, we need to support Mr. James’ office with instructors.  Encourage USPFOs to fully support this.

Working with NGB to have money funded through MAJ Miller’s state and then he will cut and pay for orders for RMIC committee members to attend.  

Somebody needs to take ownership of fiscal law courses. VTC, NGB.

Mr. James could use some help in training at PEC.  If anyone knows someone who would like to help with this, please let him know.

COL Morgan Remarks
COL James Morgan stated the USPFO Advisory Council supports the RMIC.  We need to give them a sense of where the RMIC is going.  Need to share so they can have an idea where we are going.

We need to have an active dialogue with Advisory Council.

Joint Funding Committee for Joint TDA.  Air Force has approved TDA.  Still an active program.

’03 Budget and ’02 after-action review.  Didn’t go the direction they anticipated.

Need philosophical shift to providing solutions instead of identifying problems.

Regions become active in information flow.

Advisory Council = Comptroller GS-13.  Moving through system, but there is a concern.  Some states want them to work directly for USPFO.  Problem is that classification does not depend on whom he reports to.

Package not based on reporting lines at all.

Anticipate funding streams.  Chairman would get money and would provide funding for members to move.  Film projects ready to roll.

RMIC Appreciation Certificate – MAJ Miller has these.

Col Morgan will carry issues to Mr. Van Pelt on Manpower issues.

FAQ = Need to have these available.  Communication back to the States.

Form ad hoc committees to allow Financial Managers to work with RMIC.  Russ has Financial Managers that want to get involved.

We need to come through consistently with what we are tasked to do.  We have support from Maureen Wylie and LTC Brian Baxter.  Stay positive.  Get taskers done. 

Based on automated reports.  ORP will only visit states that have problems based on these report.

AUTOMATION SUBCOMMITTEE – CPT WENDELL LOWRY

RMIC web page, located on Illinois’ page, is a great tool.  Try to work on things that will benefit community. 

Rewrite for Reconciliation and tools.

Do we share with other states?  We need Jim Treece’s input for this.  Information was developed by RMIC. 

Area Reps  

AREA I REPRESENTATIVE – COL JIM O’ROURKE

PA:

Background/Issue

Some time ago, PA’s PE Supv (SFC Lew Kaufman) met with his counterparts from Texas and Minnesota and Mike Comer of Fin Svcs.  Their purpose was to develop a list of system changes that would enhance the Mil Pay service to our soldiers.  Mike Comer ran the meeting and they did in fact come up with a list that all agreed would be very beneficial.  To date, nothing appears to have been done.  PA has the list but not on e-mail.  The FM will FAX them to us if requested.

MA:
1. Better MDEP understanding and POC.  MA has been trying to get a better understanding of the XMCA MDEP.  They have received both 60 and 65 funds.  Thier Budget Officer has called the POC at NGB and received different guidance each time.  Then the OMNG funds are for both water quality and force conversion or that is what they have been told so far.  Wanting to find someone who can give them a better understanding.  

2.  Trying to have MDEP like VPUB get funds for the states PAO’s office.  It is a 131G SAG MDEP and would take funds away from 133 SAG.  

3. Use of 131G SAG for Base Operation for USPFO and Installation based activities, they would take MA out of 133 SAG.  

VT:

Issue #1- Accounting
Summary:   Consider RMIC request to Gary James for AFCOS programming change to allow IDT drill attendance percentage to be entered by unit as opposed to a single entry for the entire state.

Discussion:  Currently POTO gets a percentage of the number of soldiers that performed IDT for a specific month.  They use this figure to forecast remaining months reservations. The IDT system also gives the percentage by unit.  Request that Gary James modify AFCOS so that the POTO PM will be able to enter attendance percentages by Unit instead of one percentage for the whole state. A single state percentage does not give you a true obligation picture.  By allowing PM's to use different percentages for each unit you won't have to worry about offsets.  Example

    The monthly percentage for Aug is 80%.  Unit A & B have $1,000.00 obligated. At the end of the month Unit A disbursed $1,500.00 while Unit B disbursed $500.00.  At first glance it would seem like there is a problem because Unit A disbursed more than they obligated; however Unit B disbursed $500.00 less than they obligated so they can offset UNIT A's disbursement.

     The monthly percentage for Sep is 80%.  Unit A again has $1,000.00 and Unit B does not have anything obligated because they do not drill for the month of SEP.  At the end of the month UNIT A disbursed $1,500.00.  Now we have a problem because we don't have the offset from Unit B to cover Unit A's shortfall. If, however, we had obligated a percentage by Unit instead of by State Unit A would not have been under obligated.

ISSUE #2- Accounting 
Summary:  Consider RMIC request to NGB-ARC (Accounting) to develop an EOR for leave.  

Discussion:  Currently when soldiers are on a long tour their leave balance is rolled up under EOR 1198 in the last month of their orders.  The problem with this is that the leave is never paid out of the last month. For example:

     Soldier Able is on a long tour from 01 Jul 02 thru 30 Sep 02, order number 555-555. The following reference numbers will be used to pay this soldier.

ABL99995555550 for travel and per diem

ABL9999555555K for pay and allowances for Jul

ABL9999555555L for pay and allowances for Aug

ABL9999555555M for pay and allowances for Sep- Dollars for Leave are obligated during this month.

The problem is when the soldier requests payment for leave he is paid under reference number ABL99995555550 because MILPAY cannot change the reference number when they pay them.  This could lead to a double obligation because the F DCN will obligate what was paid by MILPAY.  Having an EOR for leave payments will allow the disbursement to match the obligation.

ISSUE #3 Budget
What is the exact and specific criterion for NGB midyear return of OPTEMPO funds withheld by NGB in "State escrow accounts".

AREA II REPRESENTATIVE – LTC BOBBY THORNTON

MILSTRIP Price adjustments.  Shared copies of several emails from area states concerning this subject. Needs to be looked at by ARL.  Mary Braun is working on credits with AVCRADs.

Discussed Commercial Transportation Offices in DTR 2.  DTR 2 will be supported by a Carlson Wagonlit office at the USPFO-SC with 7 people handling 8 states.  Options available are: a. buy an office for about $60K per year; b. Buy/Lease a $6,000 computer terminal and have someone do the reservations.  Some are looking at hiring a State employee.  Cannot do paper tickets, only E tickets. 

RMIC Areas.  Question from one state was that now we are going to the four OPLOCs, should we change the RMIC areas to reflect the same.  After some brief discussion, the RMIC determined that the areas would remain the same, they are set up the same as the USPFO Advisory Council.

LTC Thornton briefed the RMIC on the recent Travel Card Meeting that was held in Indianapolis, IN.  He will do an info paper to LTC Baxter and MAJ Miller will recommendations/suggestions on how to handle the Bank of America rebates that the Army Guard earns and is paid at the NGB level. 

AREA III REPRESENTATIVE – LTC JIM HRDLICKA

Price Adjustments in MILSTRIP.

Funding of Tech Travel/Training.  Direct OPTEMPO.  Travel and PD = mission travel.

Standardize info distribution.  Recommend ARC use GKO

STARC TDA – Development of TDA.  Look at 2005 to identify requirements in TDA.  Log has had good response by getting EAGLE involved.  Present as a committee at these meetings.

AZ getting to full implementation of TDA.  December 03 need to be implemented.  STARC TDA poor in terms of LTC levels and E-7.  Need authorization with requirement.

Assign member to ad hoc committee to attend IM Council meeting.  Have PFO give input to POTO.  MAJ Rod Ginter from Missouri and COL Morgan.

Training information for courses well in advance (i.e. notification of courses to include course name and location.)

Request funding for STANFINS site visits by 49 states and territories to 5 test states.


Travel Card Regulation/Rebate Distribution/SOP – Bypass to LTC Thornton.

PFO Advisory Council is there for us.  If we have challenges, they will help us.  If no support from ARC, let Russ know and he will inform them.

PD package.  Very frustrating.  They want to know what outcome of Howard Manwiller’s meeting is.

AREA IV REPRESENTATIVE – CW5 DALE DUDLEY                                   

OPTEMPO funding issued IAW with NGB-ARL spreadsheet not correct according to current MTOE's/Force Structure.  NGB-ARC-BE guidance is to execute funds where they were issued.  Conflicting guidance for OPTEMPO funds in SAGs 115 and 133 causing major problems in the field.  Guidance in the execution of OPTEMPO funds to support Technician Travel/Training, communications, IT Management, GSA Vehicles, etc.  These issues were expressed by several of the states in region IV.

Technician Pay funding confusing.  Told to move Technician's to where funds are issued; however, have not received full Technician funds as yet.  Told to move Technicians to where vouchered; however, have not received voucher yet.  Process involves processing SF 50's; however, at this time it's a best guess scenario and when we finally receive the funds and/or voucher we will have already used funds in SAGs that may create shortfalls in SAGs creating cross-leveling of funds.  Appears to be a consternation of doing things "right" or "where the money is".  Again this was submitted by several states in region IV.

Need for clear guidance on movement of funds between SAG's, from OPTEMPO to where funds are actually required, and movement of SRM funds to support Operations (reimbursable state employees and utilities).  

Need clear guidance on receipt of remaining OPTEMPO funds.  Hard to plan ahead if we don't know if or when we may receive the remainder of OPTEMPO funds.

AREA V REPRESENTATIVE – LTC PAUL BROWER

1. Automation – using OPTEMPO money.  

This is what 37-100 says.  This is what other states are doing.  What do you want to do?

2. Travel AV OPTEMO – Direct OPTEMPO

E-mail to PFOs from Steve Robinson re OPTEMPO

3. NG Finance – FAD remarks – Timeliness Problems.

Recommend adding comments back into FAD.  Break FADs down to next level.

DOIM money – copiers and postage.  Paying for contracts out of OPTEMPO funds.

MDEP for OPTEMPO says can be used for contract services.

TDC for Tech Travel and Training.  GZ1.  Each OPTEMPO account has travel TDC.

Read MDEPS, read AMSCOs.  What supports division.

Raises 3.1%.

Next Meeting

The next RMIC meeting will be held the weekend prior to the Financial Management Professional Development training.  The dates are Saturday 15 Mar 2003 and Sunday 16 Mar 2003.  The location is the same as the training, the Westin in downtown Indianapolis.  

