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CHAPTER 1
GENERAL
1-1.  REFERENCES.

a.  AR 37-1, Army Accounting and Fund Control.


b.  AR 37-100, Account/Code Structure.


c.  DA Pamphlet 37-100-FY, The Army Management Structure (AMS).


d.  NGB Pamphlet (AR) 37-1, Financial Managers Guide for National Guard Executives.

1-2.  DEFINITIONS.  Definitions of various terms used throughout the regulation are contained at

Attachment 1.

1-3.  PURPOSE.  This regulation supplements the provisions of the above referenced publications.  It is designed to establish a uniform system of budget formulation, periodic fund review, and provide the basis for effective financial management of approved Annual Funding Program (AFP) for the operation of federal programs of the <State> Army National Guard (<STATE>ARNG).

1-4.  OBJECTIVES.  The major objectives of this program are:


a.  Implementation of the Program Budget Advisory Committee (PBAC) System, by appointment of program managers who will be responsible for the effective formulation, supervision, and execution of various budget programs.  PBAC members will ensure that maximum benefit is derived from federal resources made available to this State and that program objectives established by The Adjutant General (TAG) are properly and timely accomplished.


b.  Delegation of authority to major activity program managers to create obligations and administer funds within each activity.


c.  Administration of the program to ensure that the priorities established by TAG are within legal guidelines and satisfy the provisions of federal law, rules, and regulations published by National Guard Bureau (NGB) and higher agencies.

1-5.  CONCEPT.

a.  The United States Property and Fiscal Officer's (USPFO) authority to incur obligations is received on a funding document (as an allotment) that specifies the appropriation and the budget activities which the funds may be used for and imposes both administrative and legal restrictions and limitations, when applicable.  This process is used to facilitate control over funds and the reporting of violations of federal laws and directives.  The issuance of the allotment assigns the responsibility for the provisions of 31 U.S.C.1517(a), (Attachment 2-1 and 2-2) and AR 37-1 to the USPFO.


b.  31 U.S.C. 1517(a) prohibits any officer or employee from authorizing obligations, disbursements, or further distribution of funds in excess of the amounts made available to him/her.  There are severe penalties for violations including suspension or removal from office.
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c.  The funding document provides an AFP that (along with the automatic reimbursable orders) cannot be exceeded without incurring an anti deficiency violation.  It provides quarterly funding allotment targets, fenced funds, and other limitations that cannot be exceeded.


d.  Financial management is a responsibility of the USPFO and cannot be redelegated to the Financial Manager or program managers.  The USPFO will, however, delegate the authority to establish and maintain procedures for funds control to members of his staff and other program managers, who then assume the accountability.


e.  This system of fund control is known as decentralization and is used to achieve the objective of integrating, planning, programming, budgeting, and financial control in one financial management system.  Decentralized fund control aligns the responsibilities for financial control with management responsibilities.  The management of activities may then be performed on a total resource basis.


f.  TAG and the USPFO will determine the level at which various programs will be managed.  The program managers will be appointed in writing by the USPFO (See Attachment 3-1 and 3-2)*.  The appointed program managers will administer adequate fund control to prevent over-obligations and will be held accountable for actions that are contrary to established administrative control procedures as outlined in AR 37-1.  The appointment letter will include the following:


(1)  Appointment of individual by name.


(2)  Effective date of the appointment.


(3)  Specific titles and descriptions of the programs to be managed.


(4)  Authority for the appointment.


(5)  Program manager responsibilities, instructions and authority.


(6)  Appointment period.


*  Upon receipt of the appointment letter, Program manager must accept the appointment by return 
endorsement to the USPFO.

g.  Financial management and fund control are inherent responsibilities of the program managers in a decentralized funds control system.  Program managers have a crucial role in resource management as they have the responsibility for control of obligations/expenditures and must monitor their programs on a continuing basis.  Responsibilities of program managers are outlined in paragraph 3-2.


h.  The USPFO, in conjunction with the decisions of the PBAC, will establish targets within which each fund account that program manager must operate and effect resource management.  All targets, including adjustments, will be made in writing.  See Attachment 4.  Verbal or telephonic authorization will not be recognized except in exceptional circumstances (i.e., those jeopardizing health and/or safety).  If this exceptional rule should apply, then such authorization shall be considered a temporary authorization, pending receipt of the confirming written adjustment.
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i.  Program managers will receive a distribution of funds (targets) and are responsible for establishing and maintaining an effective means of control to prevent exceeding this distribution.  The model commitment register at Attachment 5 or the Automated Funds Control and Orders System (AFCOS) can be used.  These targets are dollar amounts established to ensure compliance with restrictions on fund authorization and program objectives.  They serve as the mechanism for expressing the level at which each activity will be financed.  These targets will be administered by the USPFO.


j.  Each program manager should recognize that exceeding these targets may result in an over-obligation at the budget activity or appropriation level.  Therefore, under this system all personnel authorized to commit, obligate, or expend federal funds must become knowledgeable of the governing codes and directives

outlined in AR 37-1 and 31 U.S.C. 1517(a).


k.  The USPFO and TAG will establish procedures to audit and review the system to ensure it is being used properly.  This will be done by scheduling reviews conducted by the USPFO Internal Review and Audit Compliance Division.  Additionally, the USPFO Financial Manager will periodically review the controls used by each program manager.


l.  The system must also provide the program manager's active participation in the budget formulation and execution process.  Every effort must be made to keep the system as simple as possible and ensure open lines of communication between the USPFO and the program managers are maintained.
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CHAPTER 2
PROGRAM BUDGET ADVISORY COMMITTEE (PBAC) MEMBERSHIP
2-1.  MEMBERSHIP.  The members of the PBAC appear at Attachment 6.  The members of the PBAC have other related financial management roles:


a.  They are program managers for the specific operations and activities under their financial management areas.


b.  They function as advisors to the program during the budget formulation process. 


c.  They assist in the decision making and prioritization for maximum fund utilization.

2-2.  PBAC MEETINGS.  Meetings will be scheduled generally on a quarterly basis at the call of the chairperson.  Should a member of the PBAC determine that a special meeting is necessary to resolve a budget, staffing, or funding matter, the request will be submitted to the chairperson.
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CHAPTER 3
RESPONSIBILITIES
3-1.  RESPONSIBILITIES OF TAG/COS.


a.  The Adjutant General and Chief of Staff give program managers guidance pertaining to the overall state vision/mission/goal in a prioritized format so that funds will be utilized in pursuit of these priorities.  Guidance should be specific enough so as to allow program managers the ability to discern between competing projects.


b.  The Chief of Staff will serve as chairman of the PBAC.  Any issue which is unable to be resolved by consensus amongst the PBAC members, will be resolved by the chairman.

3-2.  RESPONSIBILITIES OF THE USPFO.

a.  The USPFO receives AFP and allotment from NGB on fund authorization documents (FADs).  These FADs provide allowances and/or quarterly targets that must not be exceeded for effective resource management.


b.  The USPFO will notify program managers of changes to quarterly targets and AFP as expeditiously as possible through the use of fund allowance targets (FATs).


c.  Redistribution of fund availability between/within program manager MAMSCO (Modified Army Management Structure Code) areas may be processed at any time if they do not change fund availability at the Budget Activity level.


d.  The USPFO will monitor financial management at the AMSCO (Army Management Structure Code) level and monitor control at the program manager level.


e.  Credits in obligations, expenditures, unobligated funds, or unreasonably low or high fund usage would indicate a need for a critical review of established targets and the early identification of the possible requirement for additional funds and/or curtailing of activity in these areas.  Unreasonably low unobligated balances would indicate a potential over-obligation of funds and indicate a necessity for an immediate reconciliation of the account.


f.  The USPFO, through surveillance and training, will ensure that program managers are aware of and fulfill their fund control duties in a timely and efficient manner.

3-3.  RESPONSIBILITIES OF THE FINANCIAL MANAGER.


a.  Issues funding guidance to the PBAC and program managers.  This guidance will be in accordance with NGB directives, including instructions, associated explanations relating to accumulation of data, and the preparation of annual budget estimates and quarterly reviews of the operating budget.


b.  Serve as technical advisor to the PBAC.


c.  Review budget operating programs in coordination with appropriate program.
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d.  Review  utilization and status of funds available to the program managers.


e.  Administer all federal funds made available to this State.


f.  Provide statistical data, as required, for budget compilations/execution and the editing/publishing of program budgets and quarterly reviews.

3-4.  RESPONSIBILITIES OF PROGRAM MANAGERS.

a.  Coordinate with the USPFO in developing requirements for funds necessary to perform assigned missions within the funding authority expected to be received.  Coordination between the USPFO and program manager is particularly important when requesting or accepting funds from NGB program managers.


b.  Receive AFP and quarterly fund target distributions issued by the USPFO.


c.  Transmit current fiscal year obligation documents to the USPFO for prompt recording by transmittal letter, sample at Attachment 7.  Transmittal letters will be consecutively numbered by fiscal year.


d.  Program managers may sub-delegate all or a portion of their authority for an account to one or many  account managers, but such delegation must be made in writing to the individual (not the position), and a copy forwarded to USPFO (Attn: PFO-CB).  Such sub-delegation does not relieve the program manager for the accountability of these funds to the USPFO.


e.  Program Managers will ensure that all personnel assigned the authority for establishing obligations read AR 37-1 and 31 U.S.C. 1517(a), at least annually.


f.  Establish and maintain financial controls on each AFP account.  Special consideration will be given to the following types of transactions:


(1)  Commitments that have not resulted in a recorded obligation.


(2)  Orders or contracts that have been obligated and expended.


(3)  Obligated items received, but not disbursed.


(4)  Adjustments to obligations.


(5)  Issuance of travel orders require estimate of fund requirements prior to certification of orders.


(6)  Unrecorded obligations, such as temporary hire, cash awards, etc.


g.  Establish a procedure to ensure the following reconciliation's are accomplished in a timely manner:


(1)  Monthly reconciliation of unliquidated obligations.


(2)  Joint reconciliation of commitment register and unliquidated obligations with the USPFO, at least 
three times a year.  A schedule for this reconciliation is distributed at the initial PBAC.
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h.  Initiate a memorandum to the USPFO for preparation of a Miscellaneous Obligation Document (MOD), DD Form 2406, for all requirements that will not result in an obligation within the accounting period, taking into consideration the amount of actual recorded obligations.


i.  The program manager will initiate reimbursable agreements, DD Form 448 (MIPR), between departments, installations, or activities and transmit it to the USPFO for certification and obligation.


j.  Maintain control over prior year funds.  Program managers will continue to account for unliquidated obligations remaining in these accounts.  The close of the fiscal year does not eliminate the responsibility for obligations that were recorded in prior fiscal years.


k.  A variety of reports are available to assist the program manager in determining the status of funds.  These reports can be obtained through AFCOS, SABS and SABERS.  At the end of each month, a financial plan part III, an unliquidated master listing, and a monthly transaction register will be generated for each program manager.  (Samples shown at Attachments 15, 16 & 17)


l.  Coordinate with the USPFO upon completion of reconciliation (when fund use is extremely high or low) to ensure proper alignment of funds within their program.


m.  Ensure compliance with established cutoff dates prescribed by the USPFO.


n.  Ensure that all obligation/deobligation documents, to include DD Forms 1610 (Special Orders), DD Forms 448, and other miscellaneous documents are forwarded by responsible activities on transmittal letters.  Initiating activities will place their return address at the top of the form.  These transmittals will be verified and receipt will be acknowledged by the USPFO.  Transmittal memorandums will be consecutively numbered by fiscal year.  (Sample at Attachment 7)


o.  Ensure manual commitment ledger or AFCOS is maintained with sufficient information to facilitate reconciliation and control.  The model ledger at Attachment 5 may be used.  Procedures for use and training of AFCOS will be made by the USPFO as requested.


p.  Program managers will ensure they have a valid authorization for the item or activity, prior to obligating federal funds under their control.


q.  Program managers are NOT authorized to commit the federal government nor negotiate with commercial concerns for supplies and services.  All such requests will be forwarded to the USPFO - Logistics section (<STATE>AG-PFO-L) with authorization for validation and procurement.


r.  USPFO Form 4-428 (Attachment 8) will be attached to all procurement requests.  At a minimum, information provided by USPFO Form 4-428 will include the amount of funds committed, the fiscal year, AMSCO, program manager code, reference number, signature block and signature of the program manager.  This form can be used in lieu of the signature on the Purchase Request (DA Form 3953) and states that a bona fide need exists for the request.

3-5.  RESPONSIBILITIES OF CERTIFYING OFFICERS.

a.  Are appointed in writing by the USPFO upon recommendation of the Program Manager.  Signature cards (DD Form 577) are required for each certifying officer.
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b.  Assist the Program Manager by certifying the availability of funds on any payment document or voucher and that the payment vouchers are correct and proper for payment.


c.  Under 31 U.S.C. ss 3528, a certifying officer verifies:



(1)  Information stated in the certificate, voucher, and supporting records.


(2)  The computation of a certified voucher.


(3)  The legality of a proposed payment under the appropriation or fund involved.


(4)  Repaying a payment-



(a)  Illegal, improper, or incorrect because of an inaccurate or misleading certificate.



(b)  Prohibited by law.



(c)  That does not represent a legal obligation under the appropriation or fund involved.
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CHAPTER 4
FUND CONTROL

4-1.  BUDGET CYCLE.

a.  The budget cycle is an ongoing and fluid process in which priorities, changes, and corrections continually force reevaluation of fund management.  Fiscal years' planning and execution stages often overlap due to a single cycle for one fiscal year encompassing approximately 18 months (starting in May prior to the fiscal year, and ending on September 30 of that fiscal year; see Attachment 9).


b.  The Budget submission to NGB is generally initiated in May with NGB providing budget instructions outlining the guidelines and specifics needed.  The USPFO will forward this guidance to program managers along with any additional information needed and the necessary points of contact for any questions.


c.  Approved Annual Funding Guidance is received from NGB just prior to the start of the fiscal year.  This initial guidance allows program managers to start planning for the execution of that fiscal year.  This information is often given by the NGB program managers to the state program managers prior to the official release.


d.  The Annual Funding Program (AFP) is received on 1 October.  The AFP outlines to what extent the program will be funded.  Although it is possible to have changes throughout the year, this is generally the starting point for execution.  Constant contact with the corresponding NGB program managers should be maintained in order to stay informed of changing funding levels.  Many times a fiscal year will start under a Continuing Resolution Authority (CRA).  This is an interim appropriation that allows government to operate at a minimal level until an appropriation has been signed by the President.


e.  The first issue of allotment is also received on 1 October.  Additional allotment is distributed quarterly. Allotment dictates the amount of AFP available for execution within that time frame.


f.  Obligation plans are required from program managers to indicate how programs will be executed.  These plans are the basis on which allotment will be requested and issued.


g.  PBACs are called to outline the States mission priorities and to resource them accordingly.  Each Program Manager is expected to be thoroughly familiar with his specific program.  When the program manager can not attend the PBAC, his representative must be able to answer questions that may be presented.


g.  The Mid-Year review is a secondary budget submission process in which funds that have become available within the NGB arena are placed against current year unfinanced requirements.  This process is similar to the initial budget submission and generally takes place in the March time frame.


h.  The Centralization of Funds is an action initiated by the USPFO in which all sub-delegations are rescinded and the states funds are consolidated at the USPFO.  Program Managers relinquish any remaining fund control and must coordinate with the USPFO for all remaining fund execution.  This action is necessary to prepare for the closing of the books for the fiscal year.


i.  Year End Close is a 4 to 6 week process culminating with a goal of 99.9% obligation of appropriated funds on 30 September.  Funds are reprogrammed to support any unfinanced requirements or last minute priorities.  Excess funds are returned to NGB for execution by other states.
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4-2.  FLOW OF FUNDS

a.  All federal funds available to the <State> Army National Guard follow a deliberate and controlled path before they are passed on to the program managers.  It is important to review this flow to afford a better understanding of the rules that govern them.  Attachment 10 charts this flow.


b.  The power to appropriate funds is solely that of Congress.  They direct priorities of the nation by funding various needs of the nation through appropriations.  By law, funds must be used for which they were appropriated.


c.  Congress appropriates funds to the Department of Defense (DOD).  The DOD passes these funds to the Navy, Army, Air Force, and Coast Guard.  DOD issues funds to the services based on the Program Objective Memorandum (POM) they have submitted.  Each branch is expected to pursue the objectives outlined in its POM.


d.  Within The Army Plan (TAP), decisions have been made as to the appropriate force structure and how best to resource it.  When the Department of the Army receives its apportionment, the funds are then allocated to the National Guard Bureau, Army Reserve, and other major commands and installations for maintaining this arrangement.


e.  As a MACOM, the National Guard Bureau is responsible for both open and specific allotment funds.  Open allotment funded accounts are those such as IDT drill pay, AGR pay, Bonus payments, etc.  These accounts are maintained entirely at the National Guard Bureau level for troops from all states.  Specific allotment funds are further delegated to the states and territories.  These accounts include Annual Training pay, Repair Parts, Technician pay, etc.


f.  The USPFO in each state receives the funding electronically via a funding authorization document (FAD).  There are two main appropriations* that support the day to day operations; National Guard Personnel, Army (2060) and Operations and Maintenance, National Guard (2065).  This funding is usually broken out and distributed from the National Guard Bureau and its program managers by MAMSCOs that provide general guidance on how the funding is intended to be utilized.


*  A third appropriation, Military Construction, Army National Guard (2085) is predominately funded 
by Congressional add ons and does not follow this flow.


g.  Program managers at the state level obligate the funds in support of The Adjutant General's vision or mission statement.  Program managers have the authority to sub-delegate the accountability of their funds to account managers, but are still responsible for them.

4-3.  PROCEDURE.

a.  As discussed in paragraph 1-4., the PBAC/Program Manager System constitutes a decentralized method of fund control, whereby program managers are delegated funding authority to incur obligations against allotted funds.  Delegation of authority and issuance of operating funds are made by the USPFO using a Funding Allowance Target (FAT), shown at Attachment 4.  Funds listed on the FAT are available to the program manager for obligation for the fiscal quarter.


b.  The fund authorization documents will provide the foundation for fund control procedures.  The targets will be established at the highest level feasible to allow maximum flexibility in the administration of current operating programs.
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c.  Although a target does not constitute a fund limitation under provisions of AR 37-1, each program manager should recognize that exceeding this target may result in an over-obligation at the appropriation level, or of the project account level, either of which could cause an anti deficiency violation.  The provisions of 31 U.S.C. 1517(a) are attached at Attachment 2-1 and 2-2.


d.  Program Managers will develop a list of program priorities utilizing a Decrement list and a UFR (Unfinanced Requirements) list as shown at Attachment 11, to allow program execution within the funding target given.


e.  To ensure that obligations do not exceed the authorized funding target, each program manager will establish informal commitment ledgers/journals which will contain, as a minimum, the amount of funds authorized (AFP and allotment), funds obligated and/or committed, and the unobligated/uncommitted AFP and allotment available.  All obligations will cite the correct accounting classification as outlined at Attachment 12.


f.  The Automated Funds Control Ordering System (AFCOS) may be used by the program manager to control AT/ADSW/ADT funds.  However, caution must be exercised by the program manager to ensure all transactions are entered promptly and balances shown on automated listing are complete and accurate.


g.  Status reports of federal funds indicating the status of AFP, allotments, cumulative obligations,  disbursements, unliquidated obligations, and unobligated funds available for obligation purposes can be obtained by the program manager through the numerous options available through SABERS.  Examples of these reports can be found at Attachments 13 through 17.


h.  An allotment ledger by program manager will be provided by the USPFO to all program managers at the end of each processing month.  This ledger should be retained by the program manager since this is a complete listing of all transactions processed during the past month.  The ledger should be reconciled against informal ledgers kept by the program manager.  Attachments 18 and 19 show the corresponding descriptions for the Transactions Type Codes and the Document Control Numbers (DCN) utilized in the allotment ledger.


i.  All Program Managers will reconcile their unliquidated obligations with the USPFO not less than three times a year.  Managers at all levels are responsible for ensuring that obligations incurred for goods or services not yet received or paid, are still valid requirements.  Those that are no longer valid must be reported to the USPFO Financial Manager for deobligation.


j .  Requests for increases and/or adjustments in AFP or allotment will be submitted to the USPFO Financial Manager in writing, including full justification using USPFO form 4-511 as shown at Attachment 20.


k.  Funds available for withdrawal must be reported to the PBAC as soon as it becomes apparent that they are excess to programmed requirements.  Excess allotment available for a specific quarter should be reported to the USPFO Financial Manager for review and possible transfer to another priority area to support current requirements.

4-4.  EXECUTIONAL FLOW OF FUNDS.

a.  It is not enough to have the funds available to execute.  It is also absolutely vital to understand the proper method to obtain the goods or services required.  Fund execution is accomplished by a number of different methods.  Chapter 9 AR 37-1 discusses the obligation rules and requirements.  The following items provide a brief outline.  (See Attachment 21 for an accompanying flow chart.)
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b.  The Automated Fund Control and Order System (AFCOS) is the primary tool for the management of funds used for National Guard Personnel in AT/ADT/ADSW status.  Through this system orders are cut, printed, and the obligations to cover the duty are simultaneously created.  This system also supports technicians and AGR personnel in training/travel status.  If this system is bypassed and manual orders are published, it is of extreme importance to ensure that the USPFO accounting branch receives a copy in order to properly obligate the necessary funds.


c.  A Military Interdepartmental Purchase Request (MIPR) is an agreement between two activities for goods and services.  When this form is used, the requesting activity specifies the goods or services required along with the funds to obtain them.  The receiving activity either accepts or rejects the request based on its ability to provide them.  Generally the request is executed in a reimbursable status which provides for the receiving activity billing the requesting activity based on the initial agreement.  Sometimes the request is executed using a direct fund cite which then allows the provider to cite the requesters funds directly.


d.  The Transfer Adjustment Voucher is not actually an instrument for obligating funds as much as it is an instrument used to correct an erroneous accounting of the obligation of funds.  When this vehicle is used, one account balance is decreased while the other is increased.  Signatures of both program managers are required to allow proper adjustment to their respective commitment registers.


e.  DD Form 2406 - Miscellaneous Obligation Document (MOD) is used temporarily to support valid obligations in advance of formal documentation.  Because of inherent lag time in the system, obligations may not be recorded in the appropriate month.  This tool merely substitutes for the correct documentation for known obligations.  (Examples include communication, utilities, and medical billings.)


f.  The Cooperative Funding Agreement (CFA) is a formal agreement in which the Federal government grants the authority to the State to execute funds on its behalf.  Such an agreement usually encompasses entire programs such as the Environmental, BASOPs, Communications, etc.  Each program is recognized by its own appendix within the master agreement.  This agreement can be either fully or incrementally obligated.


g.  Other than the use of AFCOS for orders publication, the most used method of procuring goods or services involves the processing of DD Form 1155, Purchase Order.  The purchasing and contracting section of the USPFO produces this document.  Program managers submit a USPFO Form 4-428 - Letter of Certification along with a memorandum outlining the type of goods or services required to the logistics section of the USPFO.  The logistics section verifies whether or not the item is authorized.  If so, a DA Form 3953 is issued to the purchasing and contracting section to allow negotiation of the purchase order.  This process is strictly controlled by various Department of the Army and Department of Defense regulations.  Program managers should be aware of the requirements involved in this process and plan accordingly.  This is especially true as year end close nears and the volume of submissions increase.  To ensure the government interest is protected, any contact with vendors or contractors for price quotes, demonstrations, loans or tests of their products MUST BE coordinated in advance with the USPFO Supervisory Contracting Specialist.  
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The proponent agency of this regulation is the USPFO-<State>.  Users


are invited to send comments and suggested improvements to the USPFO-


<State>,  ATTN: <STATE>AG-PFO-C,  P.O. Box 288, Address, City,


<STATE>  55555-0000.

BY DIRECTION OF THE GOVERNOR:

OFFICIAL:





Name








Major General, <STATE> ANG








The Adjutant General

Name

COL, NGB

USPFO - <State>
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DEFINITIONS
ALLOTMENT:  An authorization by an operating agency (NGB) to a subordinate command, installation, or other organizational element (USPFO-<State>), to incur obligations within a specified amount.

ANNUAL FUNDING PROGRAM (AFP):  An annual budget, normally classified by a budget program and appropriation, issued by the head of an operating agency (NGB).  Although not in itself authority to obligate, it forecasts the funds to be made available, during the fiscal year, to a subordinate level (USPFO-<State>).

APPROPRIATION:  Authorization to make payments out of the Treasury for a designated purpose pursuant to an act of Congress.

APPROPRIATION LIMITATION:  An amount, fixed by Congress, with an appropriation which cannot be exceeded for obligation or expenditure for certain objects or purposes.  Limitations must be perpetuated by funding documents issued to lower echelons.

ARMY MANAGEMENT STRUCTURE CODE (AMSCO):  An account used in Department of the Army to indicate a function, mission, or activity for the purpose of reporting actual or contemplated expenditure and, in some cases, the funds available thereof.

BUDGET ACTIVITY:  A subdivision of funds within an appropriation in which funds may not be transferred into or out of without approval from NGB.

COMMITMENT:  An administrative reservation of funds, based upon firm procurement directives, orders (SO's), requisitions, or requests (PR's), which authorized the creation of an obligation without further referral to the official responsible for assuring the availability of funds.

CONTINUING RESOLUTION AUTHORITY (CRA):  An interim appropriation until permanent appropriations are enacted.  Authorizes continuation of normal operations at a rate not to exceed the latest congressional action or the previous year's rate and no new starts or expansions to a program.

DECREMENT LIST:   A priority list of funded items or activities that is utilized to determine which would become unfunded should a reduction in funding occur.

DISBURSEMENT:  Payment of a legal liability (obligation) of the U.S. Government.  Disbursements are made to transfer funds, advance funds, or liquidate valid obligations of the U.S. Government.

ELEMENTS OF RESOURCE (EOR):  A four digit classification code designed to specify the type of resource being employed or consumed.  The EOR classifies the resource according to the nature of the usage rather than the purpose. The first and second positions are usually the OMB object class, the 3rd and 4th positions generally identify the detail needed for management reports.

EXPENDITURES:  A payment of check or equivalent action which constitutes on the books of the U.S. Treasury an expenditure charge against the appropriation cited.

MODIFIED ARMY MANAGEMENT STRUCTURE CODE (MAMSCO):  An account used in Department of the Army for the purpose of budgeting.  This program account is issued the AFP and allotment in which its rollup AMSCOs report actual expenditures against.
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DEFINITIONS (continued)

OBLIGATION:  A legal reservation of funds generally recorded at the time a legal binding agreement has been reached between an agent for the U.S. Government and a second party.  It is established as a result of an order placed, contract awarded, services received, or similar transactions, during a given period, which results in a valid charge against the appropriation or fund involved.

REIMBURSEMENT:  Amounts received from the public or other government accounts which represent payments for goods or services furnished and are creditable to the appropriation originally charged for those goods and services.

RESERVATION:  An informal pledge of funds that is pending a future action or time occurrence which will then allow it to become an obligation.

RESTRICTED ACCOUNTS:  NGB specified accounts (i.e., Counter Drug accounts) which are restricted in purpose and will not be increased or decreased (adjusted) without NGB approval.

TARGET:  An amount of funding provided a program manager or other funds manager for planning purposes.  Targets do not constitute legal subdivision of funds and the official issuing the target is not relieved of statutory and regulatory responsibility.

UNFINANCED REQUIREMENTS (UFR):   Items or activities considered necessary by a program manager but that are not prioritized high enough so as to dedicate existing funds to. 

UNLIQUIDATED OBLIGATION:  An obligation incurred for which payment has not been made.
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The contents of Section 1517(a), DODI 7200.1, and DA implementing instructions are published in  AR 37-1.  Figures 4-1 and 4-2 are the salient provisions of Section 1517(a) and what constitutes a violation according to AR 37-1.






PROVISIONS OF 31 USC 1517

1.
Forbids any officer or employee of the Government





from making or authorizing an obligation in excess





of the amount available in an appropriation or in





excess of the amount permitted by agency regulations.


2.
Provides a penalty for a violation:  The person who





caused the violation may be subject to discipline,





to include suspension without pay or removal from





office.  If action is done knowingly and willfully,





the person may be fined up to $5000, imprisoned for





not more than 2 years, or both.


3.
Forbids involving the Government in any contract or





obligation to pay money in advance of appropriations.


4.
Requires apportionment by month, quarters, or other





regular periods; by activities or functions; or com-





bination of both methods.


5.
Stipulates that heads of each agency will issue regu-





lations setting up a system of administrative controls





designed to do two things; first, keep obligations





within the amount of allotment; and second, enable





the agency to fix responsibility for making obliga-





tions in excess of the allotment.

THE ARMY'S IMPLEMENTING REGULATION IS
AR 37-1
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VIOLATIONS OF 31 USC 1517
A VIOLATION WILL OCCUR:

1.
When action results in an over distribution, over-


obligation, or over expenditure of funds in any appro-




priation or subdivision thereof or exceeds any statu-




tory or administrative limitation that may be applied




in conjunction with a particular fund.


2.
When any officer, enlisted person, or civilian involves




the Government in a contract or obligation either in




advance of appropriations or without adequate funding




authority.


3.
When obligations or expenditures are in excess of the




Annual Funding Program plus reimbursable orders.


4.
When an accounting, clerical, recording or reporting




error leads to an actual over obligation or over expenditure.


5.
When trying to avoid an over obligation or over expendi-




ture by failure to post to accounting records; by a delay




in posting until funds are received; by not properly




charging the appropriated fund; or by transferring  




charges or funds between accounts.


6.
When a withdrawal of funds is in excess of available




balances.  The person who authorized or directed the




withdrawal will be held responsible for the violation.


7.
When funds are exceeded because of inaccurate estimates




of obligations or failure to reserve sufficient funds to




cover contingencies.
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2060 FUNDING PROGRAM MANAGER AND DECISION UNIT MANAGER

ASSIGNMENT OF FINANCIAL AREAS OF RESPONSIBILITY

MAMSCO

ACCOUNT
PROGRAM MANAGER

1A10.0000
AT PAY & ALLOWANCE
COL BATHKE

1A40.0000
INDIVIDUAL CLOTHING
LTC REHKAMP

1A50.0000
AT TRAVEL: OFFICER & ENLISTED
COL BATHKE

1A70.0000
SUBSISTENCE
LTC REHKAMP

1D40.0000
INIT ACTIVE DUTY TRNG - CLOTHING
LTC COCHRAN

2F10.0000
SCHOOLS
COL BATHKE

2G11.0000
COMBAT TRAINING CENTERS
COL BATHKE

2G12.0000
OPERATIONAL TRAINING
COL BATHKE

2G15.0000
AVIATION TRAINING
COL ERLANDSON

2G15.0000
AVIATION ADSW
COL BATHKE

2G16.0000
MOBILIZATION EXERCISES
COL BATHKE

2G18.0000
CAPSTONE & CPX/FTX EXERCISES
COL BATHKE

2G19.0000
RECRUITING/RETENTION TRAINING
COL BATHKE

2H51.0000
ACTIVE GUARD RESERVE TRAVEL
COL LORD

2H52.0000
RECRUITING/RETENTION TRAVEL
LTC COCHRAN

2L14.0000
OVERSEAS DEPLOYMENT TRAINING
COL BATHKE

2L15.0000
KEY PERSONNEL UPGRADE PROGRAM
COL BATHKE

2M11.0000
COUNTER DRUG PROGRAM
COL BATHKE

2M12.0000
COUNTER DRUG PROGRAM SCHOOLS
COL BATHKE

2M13.0000
ARMY DRUG ABUSE PREV CTRL PROG
COL NEWCOMB

2M14.0000
COUNTER DRUG TRAINING, TRAVEL
COL BATHKE
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2060 FUNDING PROGRAM MANAGER AND DECISION UNIT MANAGER

ASSIGNMENT OF FINANCIAL AREAS OF RESPONSIBILITY

MAMSCO
ACCOUNT
PROGRAM MANAGER
2M17.0000
DRUG DEMAND REDUCTION
COL BATHKE

2N11.0000
SHORT TOUR
COL BATHKE

2N12.0000
PROPERTY INV/REPORT OF SURVEY
COL BATHKE

2N14.0000
GENERAL OFFICER MANDAYS
COL BATHKE

2N15.0000
ENGINEER CONSTRUCTION TRAINING
COL BATHKE

2N16.0000
INSPECTOR GENERAL
COL BATHKE

2N17.0000
CONFERENCES & SPECIAL PROJECTS
COL BATHKE

2N18.0000
FOOD MANAGEMENT
COL BATHKE

2N19.0000
MAINTENANCE TRAINING
COL BATHKE

2U00.0000
INCAPACITATION PAY
COL NEWCOMB
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2065 FUNDING PROGRAM MANAGER AND DECISION UNIT MANAGER

ASSIGNMENT OF FINANCIAL AREAS OF RESPONSIBILITY

MAMSCO
ACCOUNT
PROGRAM MANAGER
510000.00
TRAINING SUPPORT
COL BATHKE

510000.00
ADDRESS TRAINING SUPPORT
COL KROPUENSKE

510000.10
LOGISTICAL TECHNICIAN PAY
COL LORD

510000.20
TECHNICIAN TRAVEL
COL LORD

510000.30
ORGAN CLOTHING & EQUIPMENT
LTC REHKAMP

510000.41
INTRUSION DETECTION SYSTEM
LTC REHKAMP

510000.41
SURFACE REPAIR PARTS
LTC REHKAMP

510000.42
DEPOT LEVEL REPAIRABLES - SURFACE
LTC REHKAMP

510000.45
DLR'S - SURFACE OTHER THAN CLASS IX
LTC REHKAMP

510000.47
AIR REPAIR PARTS
COL ERLANDSON

510000.51
SURFACE POL
LTC REHKAMP

510000.52
AIR POL
COL ERLANDSON

510000.60
TRANSPORTATION
LTC REHKAMP

510000.70
COUNTER DRUG PROGRAM
COL BATHKE

510000.71
COUNTER DRUG PROGRAM (FLYING HOURS)COL BATHKE

510000.75
DRUG DEMAND REDUCTION (TESTING)
COL NEWCOMB

510000.78
DRUG DEMAND REDUCTION
COL BATHKE

510000.80
GSA LEASING
LTC REHKAMP

510000.HM
HAZARD MAT. DISPOSAL COSTS
LTC REHKAMP

510000.X1
FAMILY ASSISTANCE PROGRAM
LTC COCHRAN

510000.X2
STORE FRONT RECRUITING
LTC COCHRAN
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2065 FUNDING PROGRAM MANAGER AND DECISION UNIT MANAGER

ASSIGNMENT OF FINANCIAL AREAS OF RESPONSIBILITY

MAMSCO
ACCOUNT
PROGRAM MANAGER
510001.10
RECRUITING TECHNICIAN PAY
COL LORD

510002.00
MEDICAL CARE
COL NEWCOMB

510002.50
RECRUITING/RETENTION SPT
LTC COCHRAN

510002.70
MISCELLANEOUS SUPPORT/SERVICES
LTC REHKAMP

510002.80
ADVERTISING
LTC COCHRAN

510002.A0
ORGANIZATIONAL TECHNICIAN PAY
COL LORD

510002.B0
INDIVIDUAL DUTY TRAINING TRAVEL
COL BATHKE

510002.D0
MEDICAL SUPPLIES
LTC REHKAMP

510002.H0
SAFETY & OCCUPATIONAL HEALTH
MAJ FRITSCH

510003.40
TECHNICIAN TRAINING
COL LORD

510004.00
AUTOMATED TARGET SYSTEMS 
COL KROPUENSKE

510005.00
PHYSICAL SECURITY
COL KROPUENSKE

510006.10
ENVIRONMENTAL COMPLIANCE PROG.
COL JOHNSON

510006.90
ENVIRONMENTAL MANAGEMENT PROG.
COL JOHNSON

510006.91
ENVIRONMENTAL TECHNICIAN PAY
COL LORD

510006.92
ENVIRONMENTAL TECHNICIAN TRAVEL
COL LORD

510006.9S
ENVIRONMENTAL SATO TICKETS
COL JOHNSON

510006.A0
ENVIRONMENTAL - ITAM
COL JOHNSON

510006.CS
ENVIRONMENTAL CULTURAL RESOURCES
COL JOHNSON

510006.G0
ENVIRONMENTAL - ECAS
COL JOHNSON

510006.H0
ENVIRONMENTAL - NEPA
COL JOHNSON

510006.HW
ENVIRONMENTAL HAZARDOUS WASTE
COL JOHNSON
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2065 FUNDING PROGRAM MANAGER AND DECISION UNIT MANAGER

ASSIGNMENT OF FINANCIAL AREAS OF RESPONSIBILITY

MAMSCO
ACCOUNT
PROGRAM MANAGER
510009.00
AC SUPPORT TO RES COMPONENT
COL BATHKE

51000Y.00
ADMINISTRATIVE SERVICES
MAJ HOSE

510096.0A
BASOPS TRAINING FACILITIES
COL JOHNSON

510096.0F
BASOPS SUPPORT FACILITIES
COL JOHNSON

510096.J0
UTILITIES FOR TRAINING APPLICATIONS
COL JOHNSON

510096.Q0
OVERHEAD COSTS/IDENT. INCREM. COSTS
COL JOHNSON

519895.00
COMMUNICATIONS
MAJ HOSE

540000.10
HEADQUARTERS TECHNICIAN PAY
COL LORD

540000.20
RESERVE COMPONENT AUTO. SYSTEMS
MAJ HOSE

540000.30
DIRECTORATE OF INFORMATION MGMT
MAJ HOSE

540000.60
MILITARY SUPPORT
COL BATHKE

60000000
MILITARY CONSTRUCTION
COL JOHNSON
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MODEL COMMITMENT REGISTER STANDARD OPERATING PROCEDURES (SOP)

1.  Attachment 5-1 is a model for establishing, maintaining, and reconciling fund control registers.  Colu<State>s (1) through (9) record data that will greatly assist in the verification/reconciliation of commitments versus obligations.  This model can be reproduced and filed with the fund control register for reference purposes.

2.  Fund control registers are a permanent informal record and, therefore, should be maintained in a method that ensures data is not lost.  The method described hereafter relates to a bound book titled "Records" and is available in various sizes from the Self-Service Supply Center.  Volume of transactions must be considered when selecting the proper book size.  An alternative method includes the use of computer generated spreadsheets tailored to the account size and needs.

3.  A ledger book entitled "Funds Control Register" must be maintained for all target funds issued.  Since fund targets are issued by MAMSCO, each manager must control funds at that level.  Commitment registers will be organized at the level at which funds are issued.

4.  Explanation of colu<State>s (1) through (10).


Colu<State> (1).  Order or Reqn. #:  Organization unique transaction number such as sequential requisition number, unique document numbers for such documents as 2544's, MODs, and travel order numbers should be recorded in this colu<State>.


Colu<State> (2).  Reference Line #:  Numbered sequentially beginning 1 Oct each year and continuing until last transaction of current FY.  Note:  Number after slash relates to last change or correction to same document.


Colu<State> (3).  T.L. #:  Manager's unique control number placed on transmittal letter forwarded to USPFO Fiscal Accounting Section (transmittal letters will be used) to establish or adjust obligations.


Colu<State> (4).  T.L. Date:  Date transmittal in (3) above was forwarded to USPFO.


Colu<State> (5).  Purchase Order (PO)(DD Form 1155)#:  Placed on funds control register upon receipt of copy of PO from purchasing and contracting.  Found in either block 1 or 2 of PO and ties in with Req. # (Colu<State> 1) found in block 4.


Colu<State> (6).  Document #:  This colu<State> lists the document number that should appear in the Schedule of Unliquidated Obligations as constructed in accordance with local SOP.  Use of this colu<State> will assist in verifying the unliquidated obligation with the commitment register.


Colu<State> (7).  Name:  Name of vendor for purchase orders or traveler for TDY.


Colu<State> (8).  Amount:  Amount of specific individual transaction.


Colu<State> (9).  Balance:  Net balance left in target amount (uncommitted balance).


Colu<State> (10).  Remarks:  To be used by managers to include any additional data that may assist in identifying the purpose of the transaction or adjustment.  May include the disbursement data if manager desires.

5.  Recording Entries.  The following examples are general in nature and will apply to funds control registers for most program managers.  (Reference line numbers refer to colu<State> (2.).  See Attachment 5-4 for illustration of the example cited.)
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Reference line 1:  Reflects the receipt of the original funds target document.  Order or requisition number (Col (1)) relates to unique control number of document received.


Reference line 2:  Records commitment of funds for requisition number 9001 in the established amount of $800.00 (dollar amount of this requisition recorded in colu<State> (8), leaving a new uncommitted balance of $9,200.00 as indicated in colu<State> (9)).

NOTE 1.  The purchase order number will not be available at this time, so colu<State>s (5), (6), and (7) will be completed at a later date when the contract/purchase order has been received from the appropriate purchasing and contracting office.

NOTE 2.  A debit or new commitment/obligation reduces uncommitted balance.  An adjustment credit towards a previous recorded commitment increases uncommitted balance.


Reference line 3:  Same as line 2 above, except purchase order has not yet been received from purchasing and contracting; therefore, colu<State>s (5), (6), and (7) cannot be completed.


Reference line 4:  Records commitment for ESTIMATED travel expenses for Jones.  Using the Standard Document Number System, the document number is recorded to assist in later reconciliation's.


Reference line 5/2:  Records a modification to a former requisition purchase or purchase order.  This entry has a reference to the last recorded transaction (Reference line 2).  The next change to this purchase order would be entered as (*/5), the * relating to the next concurrent reference line, and the /5 referring to the previous line applicable to the basic document number.


Reference line 6:  Records a change in funding listing the control number (1), amount (8), and new uncommitted balance (9).

NOTE 3.  A debit increases the uncommitted balance in colu<State> (9) (Reference lines 1 and 8), where a credit reduces the uncommitted balance in colu<State> (9) (Reference line 6).


Reference line 7/4:  Records an adjustment to previous (4) entry to reduce the recorded commitment and obligation.  Adjustments to obligations must be forwarded to the USPFO.


Reference line 8:  Records an increase in the second quarter target; increases available funds.


Reference line 9/5:  Records any difference in the original commitment based on an estimate when requisitioned and the current liability based on the actual purchase price.
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APPOINTED MEMBERS OF THE PROGRAM BUDGET ADVISORY COMMITTEE
(PBAC)


<STATE>AG-AVN-Z


State Aviation Officer


*<STATE>AG-COS


Chief of Staff


<STATE>AG-CRC-Z


Training Site Manager


<STATE>AG-DOIM


Director of Information Management


<STATE>AG-DOL-Z


Director of Logistics


<STATE>AG-DPT-Z


Plan, Operations, and Training Officer


<STATE>AG-FIN-Z


State Finance, TAGO


<STATE>AG-FMO-Z


Facilities Management Officer


<STATE>AG-HRO-Z


Human Resources Officer


<STATE>AG-PER-Z


Military Personnel Officer


<STATE>AG-PFO


U.S. Property and Fiscal Officer


**<STATE>AG-PFO-C


Financial Manager, USPFO


***<STATE>AG-PFO-CB


Budget Officer, USPFO


<STATE>AG-PFO-D


Data Processing Officer, USPFO


<STATE>AG-RRM-Z


Recruiting and Retention Manager


<STATE>AG-SSO


State Safety Officer


<STATE>AG-TRC


Troop Command


<STATE>AG-34th ID


34th Infantry Division


<STATE>AG-ACT


Association of Civilian Technicians President


*Chairman of PBAC


**Technical Advisor


***Recorder
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(YOUR LETTERHEAD)

OFFICE SYMBOL                                                                                                                             DATE

MEMORANDUM FOR USPFO-<State>, ATTN: <STATE>AG-PFO-CB, P.O. Box 288, Address, City, 


<STATE> 55555-0000

SUBJECT:  Transmittal of Obligation/Fund Documents TL 94-1 (Consecutively number by FY)

Transmitted herewith for obligation/deobligation are the following listed documents:


a.  DD Forms 1610    (No.)    through    (No.)    (indicate break in numbering).


b.  Special Orders    (No.'s)    (list each order separately).


c.  DD Forms 448 (MIPR).


d.  Miscellaneous documents (list separately).

Encls
___________________________________________

as
PROGRAM MANAGER

Receipt of above documents acknowledged.


_________________________________________


USPFO Representative
(Date)
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BUDGET CYCLE




15 May



Budget submission




September


Receive NGB approved Annual Funding Guidance




1 October


Receive initial FAD with Annual Funding Program








and 1st quarter Allotment




5 October


Obligation Plan submission




5 November*


PBAC




1 January


2d quarter Allotment




1 March
*


Mid-Year Review




15 March*


PBAC




1 April



3d quarter Allotment




15 May *


Budget submission




27 May*


PBAC




1 July



4th quarter Allotment




29 July*



PBAC




1 September


Centralization of Funds




30 September


Year End Close




*  Approximate date.
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"FLOW OF FUNDS FROM CONGRESS"

	
	
	CONGRESS
	
	

	
	
	
	Appropriation Acts
	

	
	
	OFFICE OF MANAGEMENT AND BUDGET
	
	

	
	
	
	Apportionment's
	

	
	
	DOD
	
	

	
	
	
	Sub-Apportionment's
	

	
	
	
	
	

	NAVY
	
	ARMY
	
	AIR FORCE
	
	COAST GUARD

	
	
	Allocations

	
	
	
	

	OPERATING AGENCY
	
	NATIONAL GUARD BUREAU
	
	USAR

	
	
	
	Allotments
	

	INSTALLATION
	
	STATE (USPFO)
	
	ARCOM



Obligations

"APPROPRIATIONS FROM THE 'DEPARTMENT OF THE ARMY'"
	
	
	ARMY
	
	

	
	
	
	

	
	
	
	

	OPERATING AGENCY
	
	NATIONAL GUARD BUREAU
	
	USAR


2010 Military Personnel (MPA)
2060 Military Personnel (NGPA)
2070 Military Personnel (RPA)


2020 Operations & Maintenance
2065 Operations & Maintenance
2080 Operations & Maintenance


(OMA)
(O<STATE>G)
(OMAR)

2031-2035 Procurement
2085 Military Construction
2086 Military Construction

2040 Research, Development,
(MCARNG)
(MCAR)


Test, Evaluation (RDTE)

2050 Military Construction (MCA)

7020 Military Construction, Family Housing

7025 Family Housing, Operation & Maintenance

<STATE>ARNG BUDGET
	
	

	
	
	

	NGPA
	(APPROPRIATIONS)
	O<STATE>G

	National Guard Personnel, Army
	
	Operations & Maintenance, Nat'l Guard

	
	
	
	

	
	
	
	
	

	BA 1
	BA 2
	(Budget Activities)
	BA 51
	BA 54

	(Unit/Individual. Trng)
	(Other Trng & Support)
	(Support)
	(HQ)

	Annual Training

Subsistence

Clothing

*Indicates fenced accounts
	Military Schools

ADSW

Incapacitation Pay

AGR Travel

Rec./Ret. Travel

*Counter Drug Program
	Logistics Accounts

*Technician Pay

Medical

BASOPS

Recruiting

Admin. Services

Communications

*Counter Drug Program

*Environmental
	*Technician Pay

DOIM

Military Support
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Program Priorities

Requirements of $10,000

Budget of $5,000
1.

Item A

$1,000

2.

Item B

$1,000

3.

Item C

$1,000

Decrement List
(Prioritized Financed Requirements)

4.

Item D

$1,000

5.

Item E

$1,000









(Funding limitation)

6.

Item F

$1,000

7.

Item G

$1,000

8.

Item H

$1,000

UFR's List
(Prioritized Unfinanced Requirements List)

9.

Item I

$1,000

10.
Item J

$1,000

*Increase/Decrease in funding removes items from one list and places it on the other.
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ACCOUNTING CLASSIFICATION
	21
	5
	2060
	18
	-
	1021
	1A10.1000
	1198
	SMI12343650001D
	S21039
	TAT
	8AEAA

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	DEPARTMENTAL CODE
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	FISCAL YEAR DESIGNATOR
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	BASIC APPROPRIATION SYMBOL
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	OPERATING AGENCY CODE
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	ALLOTMENT SERIAL NUMBER
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	ARMY MANAGEMENT STRUCTURE CODE
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	ELEMENT OF RESOURCE CODE
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	STANDARD REFERENCE NUMBER
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	FISCAL STATION NUMBER
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	PROGRAM MANAGER CODE
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	UNIT IDENTIFICATION CODE
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Transaction Type Codes
A1

Annual Funding Program (From SABs System)

A2

Annual Funding Program (From Sabers System)

B1

Allotment Received (From SABs System)

B2

Allotment Received (From Sabers System)

C2 

Obligation AT/ADSW Reservation

C4

Obligation Non-Milstrip

C6

Obligation Milstrip

C7

Obligation Interfund Billing Adjustments

C8

Obligation Milstrip Cancellation (From Interfund)

CD

Obligation Tech Pay

CE

Obligation Tech Pay MOD Credit

D1

De obligation Milstrip

D2

De obligation Non-Milstrip

E1

Disbursement All Purpose Milstrip (Disb)

E2

Disbursement All Purpose Non-Milstrip (Disb)

E3

Disbursement JSS

E4

Disbursement Milstrip

E5

Disbursement Non-Milstrip

E8

Disbursement Tech Pay

EA

Debit Travel Advance

EB

Credit Travel Advance

EC

Travel Advance Written-Off

G1

GEE Receipt (Supplies Interfund & TFO)

K1

Reimbursement Order Received

K2

Reimbursement Earned

K3

Reimbursement Collected

L1

Rejected TFO (Only creates FAE Trans/304 Report
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Document Control Numbers and Record Sequence


Document Control Numbers (DCNs) and Record Sequence numbers are the file controls in SABERS.  DCN will show what type of batch it is and will identify where the batch was generated.  DCNs used by the users range from 00001 to 99999.  DCNs that start with an alpha character are reserved for the different types of interfaces.  Following are all DCNs established in the system as well as their meaning.

DCN



DCN Description
B-BLK #, TL #

DJMS Disbursement (FIS01A)

C-Date


Reservations Becoming Obligations (FIS88P)

D-Date


Automated Order Revocations (FIS03P)

E-Date


Milstrip Auto-Adjust (FIS84A)

F-Date


Non-Milstrip
Auto-Adjust (FIS84B)

G-Date


Obligations From Civilian Pay (FIS24A)

H-Date


Obligations Credit MOD From Civilian Pay (FIS24A)

I-Date


Disbursements for Civilian Pay (FIS24A)

K-Date


CAPS/IATS Interface Adjustments (FIS07P)

L-Date


Budget Trans. Coming in From SABS (FIS26P)

M-Date


Milstrip Obligations - Recd After Mil230 (FIS05P)

N-Date


SAACONS Interface Obligations (FIS09P)

S-Date


Automated Air Fare Disbursements (FIS08P)

T-Date


Automated Air Fare Adjustments (FIS08P)

W-Date


Cancellations from Log - Recd After ABF120 (FIS06P)

X-Date


Transfer Records - Recd After ABF120 (FIS06P)

Y-Date


"G" Receipt Records - Recd After ABF120 (FIS06P)

Z-Date


Milstrip Disbursement (Automated) (FIS30A)

00001-99999

Local Use

Note:  "Date" indicates Julian date
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Executional Flow of Funds
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