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Chairman Russell Miller called the summer meeting of the Resource Management Improvement Committee to order at 0800.  He introduced COL Mike Jones, who is the new representative for the USPFO Advisory Council.  COL Jones has been the USPFO for Kentucky for the past nine years.

Per MAJ Russell Miller, everyone needs to make meetings a priority.  Everyone is notified in plenty of time to plan accordingly.  Spread the word on STANFINS.  We still have a long way to go.  Test states working hard to complete the transition.

MAJ Bill Hersh is taking over for LTC Tim Wojtecki.

CW5 Dale Dudley made presentations of coins from LTG Schultz to CPT Wendell Lowry and Ms. Connie Robinson for their work at the PDI in Indianapolis.

Mike Hunter then did his presentation on Manpower Issues.  The Budget Officer PD may be used on Army or Air side.  The APC is an “either/or” rating.  Needs to be defined.  HRO is scrutinizing these.  That is not a good thing.

Budget officer should be a 12.

We need summary to say this PD replaces this PD.

They will work on APC this year.  Also, supervisory financial technician.

Next year, the computer operator will be looked at for job change.  Could be transferred  to Series 2210.  

We need to define the Position Description.  Get them out to the states, then bring in the classifiers.

Need to re-look the Civilian Pay position.  Darryl Kaspar feels person is now “manager of this system”.  This was tabled because it was felt part of the justification for the Military Pay Technicians as GS06 was the Civilian Pay position.

Rosanna Morrow, the Budget Officer in Kansas, is taking the lead on adding Warrant Officer MOS to the financial field.  It will be Financial Technician, 440A Series.  Also, an Additional Skill Identifier of 4C for the Comptroller Section.

AR 611-1 dated 30 September 1997.

No Warrant Officers in Finance Branch.

National Guard writes recommendation and the USAR concurs with it.

Reserve Component has mission for finance requirement.  13 Battalions and a Group in the National Guard.  Five battalions, four Groups, and 1 command in the USAR.  

Finance Branch has already done Position Description.  1,400 Enlisted slots.

She just wants to overlay current Position Description with Warrant PD.

We need to use training currently on the ground at Finance schools and use for Warrants.  Ask questions to help this get to PERSCOM.

Discussion was had to put this information on the RMIC web page, but after a brief discussion, it was decided that we should wait to do this.

Subcommittee Updates

CPT Wendell Lowry gave an Automation Update.  Illinois sent an e-mail to their Unit Administrators asking for recommendations needed to be improve customer service.  The overwhelming response was to improve the 1379.

DPI has now come up with a web-based 1379 that mirrors the actual hard copy DA Form  1379.

They are also working on Requests for Orders.  Automation enhancements need to be looked at in the field.

We need to suggest that recommendations go forward to Gary James in a memo carbon copy  LTC Brian Baxter.

If we get Gary involved, AIS will also have to approve releases to support this effort.

We need to move to web-based type of programs.  We need to contact Minnesota.  They implemented the CIF application from scratch.

We need a joint memorandum from the RMIC and the IMC.  This memo needs to ask for support and state the fact that we can provide assistance.  Web-based design.  cc LTC Baxter on this.

Maybe a RMIC automation subcommittee ad hoc team needs to be formed.

MAJ Gloria Sherman stated an IM Conference will be held in November.

New video cards are being installed in the new screens for the STANFINS system so the screens are stabilized and don’t wobble.

RCAS servers are being replaced.  They are shipping out new servers.  They will be rack mounted.

DTTP equipment.  Doing some change-outs.  Critical classroom vs. non-critical  supported by State OMNG funds.  

She spoke of the COOP (Continuity of Operations Plan).  What kind of equipment do we need to accomplish this.

MAJ Russell Miller gave MAJ James Treece’s report.  He stated that we held six RMIC courses this year.  These courses were held in Florida, Alaska, Colorado, Georgia, New Jersey, and Puerto Rico.  This resulted in 475 people being trained this year.  Three courses were cancelled.  This resulted in almost 1,000 less people being trained this year.  The last three courses included an introduction to AFCOS under STANFINS for Program Managers.

MAJ Treece is requesting that it be put out to all states that he is taking requests to host the course for next year.  Any state that is interested can get in touch with him about the requirements to host.  He also needs more instructors.  Needs instructors with a strong accounting background.

AREA REPORTS

AREA 1 – MAJ Tom Devine

RCB Board for TROUPERS.  Going to web-based.  October – January timeframe.  Working on LOG portion.  Using TROUPERS as tool for STANFINS.

Tom Devine has a Certification Program for his state.  Being conducted because of Public Law 107-107.  Military Pay constitutes one-hour block class.  Another is Sensitivity Command Climate.

MAJ Miller needs articles for FM Newsletter.  

AREA 2 – LTC Bobby Thornton

Bobby presented five issues.  The first was the C.A.R.E Purchase card.  Payments go directly to DFAS once certified.  What is the feasibility for this in the National Guard?  

The recommended solution was to pursue getting system pushed to the PFOs and have the certified statements come to the USPFO Voucher Exam activity.  Need to follow through with endorsement to LTC Baxter for implementation ASAP.

Second issue was Wide Area Work Flow.  It was suggested that vendors go paperless.  Use a fax server to accomplish this.

Third issue was MyPay suggestion that a “sponsor” feature be added to allow spouses to view information on mobilized soldiers, however not allow them to chance banking info or pin numbers, thus disallowing the soldiers access to their own accounts.  It is recommended that a letter be written to Pat Shine requesting status of this.  You currently can change your password immediately online if you have a .mil address.

Issue #4 dealt with SAG Transfers 112 and 133.  We will address this with LTC Baxter.  The recommended solution was to grant State TAGs and PBACs full funding flexibility with authority to migrate funds in the last quarter of the FY.

Issue #5 dealt with De-obligating MILSTRIP Requisitions.  Mr. Dudley stated that the answer is already fixed in STANFINS.  You are not de-obligating the full amount.  You are only adjusting the amount.

AREA 3 – CPT Wendell Lowry for LTC Jim Hrdlicka

ATLAS – already have.  This was addressed at IPR.

Intent of Release for GS 12/13.

Funding for RTI subsistence.  Talk to LTC Baxter about this.  We need a unified guidance letter.

37-100-4 wait until AMSCO structure finalized and TDC structure.

Open ’04 after 21 October, if they convert ’03.

MANPOWER DISCREPANCIES

Financial Managers held to higher standard.  “If we did have the funds, I would have these positions filled”.  SF 50s don’t come across downgrading these people.

Engineered standards.

OPLOCS go to end of year on 30 September.  Nothing can be done to STANFINS until DFAS says so.  After reports have been accepted on 14-15 October.  16-21 October will convert prior years.  22 October open current year.  Few days to close out October.

AFCOS Users’ Manual.  Available since meeting in PEC.

Prior-year conversion.  This decision will be made on 14 August by LTC Schultz, Mr. Ernie Gregory, Mr. Howard Manweiler, LTC Baxter, Ms. Maureen Wylie, and Gary James.

Still need SABERS to do MILSTRIP.

AREA 4 – CW5 Dale Dudley

3-year orders for Counterdrug people.  AFCOS only allows for 730 days.  Do we want to change AFCOS?  The agreement was not to do this.

AREA 5 – MAJ Russell Miller for LTC Paul Brower

All of these concerns dealt with Manpower.  Already covered previously.
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Mr. Dale Dudley gave a STANFINS update.  He reported that an IPR was held on 3-5 June in Indianapolis.  

Topics scheduled to be discussed 7-11 July.  .Reviewed manual and made corrections.  Identified risks based on known use of SABS.  Inexperienced accounting people.  They selected ten states.  Had a briefing on AFCOS, SABS, B06, DARs, and reimburseables.  How would MIPRs be worked?  FAC 1 or FAC 3?  Procedures are right ones for MIPRs.

Additional training requirements were discussed.  Need to establish prior to 1 October.  FIS 07.  NULOs created.  Works great now.

We want to have VTCs once we get under STANFINS.  We can then address difficulties.

Five test states used training package to train states coming into test states.  Each state must have a good individual appointed as TASO.  There will be 13 different systems linked to STANFINS.

Everybody has to understand AFCOS.  Budget Officers, Program Managers, Accountants must be able to navigate AFCOS.

There are currently three different systems.  AFCOS/STANFINS for test states and accountants; normal AFCOS for Program Managers; and AFCOS/STANFINS for Indiana only for prior year.

Development of Program Manager Codes.  Need for candidate file.  2-digit Program Manager Code.

Need to keep the number of APCs low.

Annual Training = APC for each UIC for each AMSCO

Counterdrug – not needed for each unit in State

Use overwrite APC Code.

Above-the-line APC and Below-the-line APCs.  System automatically will put in correct unit.

Candidate file based on how it was used last year.  Delete and add APCs.

Counterdrug will reject with your APC limitation.

Status of Funds – 2060 – Counterdrug – comes out separately.

0100 – establish APCs

0134 – Sponsorship program with another country.  Doesn’t have MDEP.

Restrict publication of orders for ’04.  Must be manually worked.  Don’t cut orders unless absolutely necessary.  Must be manually disbursed.

OPLOCs have access to PBAS.  DFAS granted access to OPLOCs.  Need to go into.

Fiscal Station and NGB AS.  Also get e-mailed to Financial Manager and Budget Officer.

You have to think ahead on APC issues.  Can’t cut orders, make obligation without APC.  Create prior to happening.

Cutoffs. = OPLOC will publish dates.  Prelim cutoff, obligations cutoff, and end-of-month cutoff..  These are non-negotiable.  If you are not ready, it won’t get done until the next month.

Each OPLOC operates a little different.  O-53 report good management tool.  List all reports and synchronized reports.  Synchronized time and dates.  Lawton on 27th, Rome on 29th, Why?

Training very critical.  Some states have sent people three times.  Encourage test states to make times available for second and third time visits.  Had states come back for end-of-month process.  Financial Managers come in some cases.

Different views from different states.

18-22 August next IPR.  Five test states get together to discuss differences without OPLOCs or Gary James.

Can’t manipulate like SABERs.  Makes you do it right.

AFCOS Enhancements in User Manual

Put Tech Pay reservations out for whole year.

SHOWSTOPPER – Separation of STANFINS reports by fiscal station..  Which belongs to which state.  Gary says if not fixed, we don’t convert.

AMERICAN SOCIETY OF MILITARY COMPTROLLERS – PDI – 14-19 MARCH 04

WESTIN, INDIANAPOLIS, IN

Theme for this year is PRIDE.  Professionalism, Reliability, Integrity, Dependability,, and Effectiveness.  Ms. Maureen Wiley will be the featured speaker.  LTC Bryan Baxter will also speak.  Want to have two Five-Star speakers.  The Mayor of Indianapolis will do the Welcome.  Want to announce this in September and have agenda set by end of December.

Each area rep needs to poll their people for items for workshops.  This needs to be accomplished by the first of September.

The conference will, of course, have a heavy STANFINS overtone.  Test States will do end-of-year training.

LTC Bobby Thornton did a presentation on Wide Area Workflow.  See attached presentation.
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LTC Baxter began the meeting by talking about where the RMIC stood and where the RMIC is going.

Where are we at with regards to FY 03?  Cost avoidance not so much in the Guard as in the Reserves.  The Hill thinks there is cost avoidance.  It is shaping supplemental for ’04.

$175 million.  100 PA, got additional $30 million.  $75  O&M

$117 million for Force Protection.  Is this the right way to do this?  Air Force not looking at way to fund Force Protection.  Thinks we will do it for them.

154 got $138 million.  $60 million in IFF.  Two-year money.

Six divisions, four brigades to continue through March.  Announcement in next few days.  Four heavy brigades.

Need to look closer at MOB phase.  Need to know when they are going to come home.

Provide additional mandays.  Sit down with LOG people.

MIPRs too labor intensive.

NGPA interstate appropriation this year.  Seeing states returning the money.  Is team looking at appropriation by state.

Year-end closeout VTC – first or second week of August

Help us achieve 85% of MOSQ.

40-80,000 more people from the states to go through SRPs.

O&M in same shape as                                   .  Final basis of tech pay shortfall.

Excess dollars in OPTEMPO.  First priority to give to states to use.  Crossover OPTEMPO dollars first.

80% in SAG 112.  This will not fix itself.

Lost about a billion dollars in OPTEMPO.  Leading the pack for the service in O&M.

Command plan.  What does it call for?  Ask PFO Advisory Council to review Command Plan.

Tech Pay problem.  Solved by ’05.  How can we get things right before the next fiscal year?

Backfill problem with mobilized soldiers.

$3 billion rescission on Hill.

Wedge in working group on this.  Cost avoidance.

Make sure priorities are right.  Fix Base Operations.

79% MOSQ’d this year.  85% by next year.

Senate – Good Cop – House – Bad Cop

RMIC TOPICS TO LTC BAXTER

See Attached Slides

Topic 1 – Automation

Need to look at new technology.  Can’t continue to look at what we are doing now and not look ahead.

AIS needs to certify.

RM online.  DBCAS works in STANFINS.  Should AFCOS be the engine?  Need web-based design.

How do we market the end product?

Topic 2 – 2004 Guidance

AFG when appropriation passed.

AMSCO/TDC structure – Army Program Elements is the key.  It is a draft.  Need both AMSCO and TDC to do Candidate File.

Breakdown by Program Manager

Make TDC transparent on accounting side.

Need 6 TDCs.

Must have AMSCO/TDC structure or STANFINS will be hindered.  Must get up to DC or VTC to “get on train that’s already left the station”.

Work on ’05.  Already too late for ’04 TDCs.

Topic 3 – Manpower Discussion

Release GS12 Accountant and Budget Officer – close

Warrant Officer Project – This is a ways off.  No POI.  Establish POI.  Get schoolhouse to buy off on this.  How many warrants do we need?

APC upgrade – on the list

Job Series change for Computer Specialist – 25% increase.

Need closure on some of these issues.  If it doesn’t work at Nimmitz’ office, get PFO Advisory Council to hit up Chief.

Re-engineered standard in Pay.  What is good for the goose, is good for the gander.

FY 04 funding for RMIC.  No problem.  Send it in early.

A discussion was had concerning the Fall meeting.  It will be held 3-7 November in Washington, DC.  Will do Staff coordination.  Schedule meeting at the Readiness Center.  Stay at the Hilton.

Meeting adjourned.



[image: image1.emf]Topic #1

Automation

Issue:

Programs are written in DOS language 

Discussion:  Difficulty in navigating, 

reporting, viewing, accessing and executing 

the programs.  Examples:  1379 reporting; 

SIDPERS reporting, RFO, DBIW, Funds 

Management within AFCOS 

  
[image: image3.emf]Issue:

Need FY 2004 guidance. 

Discussion:  

Timely release of AFG and the percentage of 

funds to be released (ie. 75% vs. 100%).  

Timely release of the AMSCO/TDC structure to 

enable states to build their APC candidate file 

prior to 1 Oct 03.  

Topic #2

Fiscal  Year 2004 Guidance

 
[image: image4.emf]Discussion:  

With the implementation of STANFINS, there 

needs to be a defining of  roles for ARC-A and 

ARC-FS that will minimize confusion at the 

USPFO level. Who is responsible for what (e.g. 

reporting interest penalties, TDC releases, 

receiving report training).  

Specific Program Guidance that addresses fenced 

accounts, and rules of engagement for all other 

programs.

Topic #2

Fiscal  Year 2004 Guidance

 
[image: image5.emf]Recommendation

USPFOs are in the huddle waiting on the 

signal from the sidelines for the next play.  

Request the coach send the play in to the 

quarterback so we can start the drive for the 

Touchdown!

Topic #2

Fiscal  Year 2004 Guidance

 
[image: image6.emf]Recommendation

USPFO’s need 100% of their AFP to 

prepare obligation plans, and execute the 

program.

Must have AMSCO /TDC structure 

otherwise STANFINS conversion will be 

hindered.  Must have concrete structure!

Topic #2

Fiscal  Year 2004 Guidance

 
[image: image7.emf]Recommendation

Alleviate the confusion and frustration at the 

USPFO level by publishing guidance that clearly 

defines the roles and responsibilities for ARC-A 

and ARC-FS.

Identify all FY 2004 rules of engagement in the 

implementing guidance prior to kickoff.

Recommend All States Memo for Funding 

Guidance signed by the DARNG.  Clarify Funding 

Guidance comes only from J-8 or ARC. 

Topic #2

Fiscal  Year 2004 Guidance

 
[image: image8.emf]Discussion

Following are critical open projects:

Release of GS 12 Accountant and Budget Officer 

Warrant Officer Project.

APC upgrade.

Job series change for Computer Specialist.

GS08 Military Pay and Voucher Exam Supervisors for all

States with appropriate manning

Re-engineered standards for Pay and Exam Branch is hindering 

Comptroller Division and USPFO manning!  Currently the only 

staff in the National Guard structure under re-engineered 

standards.

Topic # 3

Manpower Discussion

 
[image: image9.emf]Recommendation:

Continued emphasis at the OPR level for manpower. 

Re-engineered standards for Pay and Exam Branch defined 

by NGB-ARM.

Topic # 3

Manpower Discussion
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SRP

Travel Vouchers

Demobilization processes and procedures.

Address results of the sensing survey from the March PDI.

Request ARC rep attend Funeral Honors Program conference 

at PEC 20-24 October to address any Financial concerns.

Joint Staff concepts and effects on USPFO.

J-8 and ARC relationships.

EOY full funding flexibility (SAG/OPTEMPO transfers).

Topic # 4

NGB Initiatives


