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CHARTER 

RESOURCE MANAGEMENT IMPROVEMENT COMMITTEE

NAME: 

The name of this Committee shall be the Resource Management Improvement Committee (RMIC), hereafter referred to as the Committee. 

PURPOSE: 

The purpose of this Committee shall be: 

· To assist Chief, Army Comptroller, National Guard Bureau (NGB-ARC) and states and territories United States Property and Fiscal Officer (USPFOs) on matters pertaining to all aspects of Resource Management. 

· To recommend areas for potential management improvement. 

· To conduct studies and surveys within the Financial Management functional area. 

· To provide feedback on the impact at State and Army National Guard (ARNG) unit level of programs planned, revised, or discontinued. 

· To assist in formulation of Resource Management policies. 

SCOPE: 

Applicable ARNG wide; requires full understanding and support of all individuals involved in resource management at both the National Guard Bureau and the individual states and territories. 

OBJECTIVES: 

· Review current procedures to include resource controls, accounting, pay and examination, financial reports and analysis, computer systems, management analysis, manpower, budget cycles and documentation, and quality controls. 

· Identify and validate weaknesses and inefficiencies. 

· Determine processes and procedures to improve weaknesses and correct inefficiencies. 

· Establish objectives and identify milestones for accomplishment. 

· Assist Chief, NGB-ARC, and the USPFO in implementation of revised policies and procedures. 

· Review and follow-up to insure achievement of objectives. 

ARTICLE I - MEMBERSHIP

SECTION I - Membership:  Membership is limited to personnel assigned as state level Financial Managers.  This Committee shall consist of:  A Chairperson, one member from each of the 5 designated regions, a Chairperson for each of the three standing sub–committees (Automation, Education, and Manpower) and the Chief, NGB-ARC or his designated representative.  A representative selected by the USPFO Advisory Council will serve as member ex-officio member of the RMIC.  With the exception of the Chief, NGB-ARC all members will serve with the concurrence of their respective USPFO and State Adjutant General. 

SECTION II - Chairperson:  A Chairperson will be selected by the Committee members and submitted to the Chief, NGB-ARC for approval.  The Chairperson shall be appointed for a two-year term.  The Chairperson is required to have served as an Area Representative or former Chairperson within the previous 12 months.  After receiving approval, the Chairperson will vacate the position as Area Representative if appropriate.  A replacement representative will be selected in accordance with Section III below.

SECTION III - Membership:  Each Region will nominate a Financial Manager to represent them for a three-year term.  The RMIC Chairperson will forward all nominations to the Chief, NGB-ARC.  The Chief, NGB-ARC will recommend the nomination to the respective State Adjutant General and USPFO.  Members considered for subsequent terms will follow the same appointment procedures as do initial appointments.  

SECTION IV – Regions: States and territories will be divided into five distinct Regions:


Region I: Connecticut, Delaware, District of Columbia, Maine, Maryland, Massachusetts, New Hampshire, New Jersey, New York, Pennsylvania, Rhode Island, Vermont.


Region II: Alabama, Florida, Georgia, Kentucky, Mississippi, North Carolina, Puerto Rico, South Carolina, Tennessee, Virginia, Virgin Islands, West Virginia.


Region III: Illinois, Indiana, Iowa, Michigan, Minnesota, Missouri, North Dakota, Ohio, South Dakota, Wisconsin.


Region IV: Arkansas, Colorado, Kansas, Louisiana, Montana, Nebraska, New Mexico, Oklahoma, Texas, Wyoming.


Region V: Alaska, Arizona, California, Guam, Hawaii, Idaho, Nevada, Oregon, Utah, Washington.

ARTICLE II - MEETINGS

SECTION I - Quorum:  Before transacting Committee business a quorum of six members must be present.  At a minimum, the Chairperson and three Area Representatives must be present.

SECTION II - Committee Meetings: The Committee shall meet at least three times each year.  The first meeting for each fiscal year shall be held at the National Guard Readiness Center and will include updates from the Chief, NGB-ARC and his staff during the session.  One of the meetings shall be held just prior to the annual Financial Managers Professional Development Institute.  All other meetings will be conducted at times and locations determined by the Committee. 

SECTION III - Distribution of Reports:  Copies of all reports will be distributed within 15 days of adjournment of a meeting.  Reports will be provided to the Chief, NGB-ARC, Committee Chairperson, Area Representatives, and Sub-Committee Chairpersons.  Area Representatives will ensure that all Financial Managers within their area receive a copy as soon as possible. 

ARTICLE III - ADMINISTRATION

SECTION I - Administration:  The Committee shall operate under the general guidance of the Chief, NGB-ARC.

SECTION II - Vacancy:  On the resignation, death, or inability of the Chairperson or a regular Committee member to carry out the duties and responsibilities of his/her term, a successor shall be nominated as specified by Article I Section II or III.  The term of the departing member will be considered completed and the new member will begin a new two or three-year term as per Article I Section II or III. 

SECTION III - Nominations: The Chairperson shall make all nominations for Committee members to the Chief, NGB-ARC. 

SECTION IV - Sub-Committee:  The Chief, NGB-ARC and the Chairperson shall have the latitude to establish and appoint Sub-Committees to conduct studies and/or perform tasks determined to be necessary.  There will be three standing sub-Committees to provide continuous evaluation of manpower, automation and training issues.  Sub-Committee Chairpersons will be appointed and approved by the Committee and will have 3 year terms.  Sub-Committees (standing or otherwise) are solely responsible to the Committee and must report their progress and results in accordance with Article IV, Section 1.  Membership on sub-Committees will be tailored, as required, based on the nature of tasking and the area of expertise necessary.  Unless designated as a "standing sub-committee", all sub-Committees may be dissolved upon completion of the study or tasking as determined by the Chief, NGB-ARC and the Chairperson.  Chairperson of non-standing sub-committee’s are not required to be assigned the position of Financial Manager in their respective states. 

ARTICLE IV - REPORTS

SECTION I - Reports of Sub-Committee Meetings: The Sub-Committee Chairperson shall furnish a written report of the sub-Committee's findings and recommendations to the Chairperson within 15 days following a sub-Committee meeting or attendance at a meeting representing the RMIC. 

SECTION II - Area Representatives shall be responsible for distribution of any reports to the financial managers in their area. 

ARTICLE V - AMENDMENTS

SECTION I - Charter Amendments: Amendments to this charter shall be made by consensus the Committee membership and approval of the Chief, NGB-ARC. 

THIS AMENDED CHARTER APPROVED BY THE RMIC ON 5 December 2002 AND APPROVED BY CHIEF, NGB-ARC ON 5 December 2002.

JAMES B. BAXTER 

JAMES R. MORGAN

RUSSELL D. MILLER 
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MAJ, AG, WIARNG  


Chief, NGB-ARC 

USPFO, NM
 

RMIC Chairman 
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