January 2002 RMIC Meeting, Rapid City, South Dakota

ATTENDEES:

CHAIRMAN:

LTC Ted Staikoff,  (SD) 

AREA REPRESENTATIVES:

COL James O’Rourke, (NH):       Area I 

MAJ Eric Alford,  (SC):               Area II 

MAJ Russ Miller, (WI):               Area III 

CW4 Dale Dudley, (OK):            Area IV 

LTC Paul Brower, Sr. (AZ):       Area V 
USPFO REPRESENTATIVE:

COL Pat Simpson, (TX):           Outgoing 

COL Jim Morgan,  (NM):          Incoming 

SUB-COMMITTEE CHAIRMAN:

MAJ Jim Treece (AR)               Education

MAJ Tom Devine (MA)            Manpower

CPT Wendell Lowry (IL)           Automation

GUESTS:

COL Larry Jones, ARNG Comptroller
Mr. Bob Vaughn,                         Milestone Group; CORPS Financial System Requirements

LTC Mike Weiler, (SD):              Recorder

SFC Edie Clemmons, (SD):         Recorder

TUESDAY, 15 Jan 02

       LTC Staikoff, RMIC Chairperson opened meeting at 0800.  Members and guests were introduced.  LTC Staikoff then reviewed the Agenda and mentioned that there would be three special guests to brief us during the week. Mr. Bob Vaughn, Milestone Group, SFC Dennis Eisenbraun, DPI, SD, and CPT Deb Bartunek, Classifier, HRO-SD.

      LTC Staikoff then introduced COL Jones, ARNG Comptroller and thanked him for attending the meeting.

      COL Jones discussed the possible replacement of SABERS. He said 1 ½ years ago NGB started to pursue a new accounting system to replace SABERS. DJAS was supposed to replace SABERS but he said he did not believe it would materialize. COL Jones then opened it up for BID again and Mr. Bob Vaughn, Milestone Group won the Bid.  COL Jones then introduced Mr. Vaughn.

      Mr. Vaughn addressed the group on the new accounting system, Joint Financial Management Information Program (JFMIP). He said the Milestone Group is dedicated to providing outstanding support to the ARNG to help us identify and acquire the best financial management system selection.  He also said they need to fully understand our needs, to provide us with a system we can use and asked for the RMIC and 54 States and Territories input. He said he would email the RMIC a copy of the handbook by 21 Jan 02, and asked the RMIC Area Representatives to forward it to all the states in their area. Mr. Vauhgn wants feedback from everybody. He also mention that the schedule is as follows: Pre-Acquisition this summer, the 1st phase completed by close of FY02, then a BETA test will be conducted with a test state and that will take about 6 months, fielding to the other states will take about 6-8 months. He would like to do 1/3 of the states at a time.  He also said that this is a multi-year task.   

      COL Jones said that he hopes to have ½ of the ARNG fielded on the new system by 2004. He also said that he would like to have this discussed with the USPFO Advisory Council, the Financial Management Conference in April and with the Accountants in July at PEC. 

      LTC Staikoff said that with the 54 States and Territories having input into the new system they would be more receptive to accepting this program and would be more open because they were involved in the beginning.  He also said that in the past any talk of a new accounting system was done without any input from the states, after all they are the ones with the working knowledge of how the ARNG conducts business.

       COL Jones reiterated that everyone would be involved from beginning to end of this project.

       COL O’Rourke asked what role NGB-AIS had in this project.

       COL Jones said that NGB-AIS would not pick what Accounting System we would use and they would support us on the system we picked.

       COL Morgan suggested that the DPI community be included in all of the phases of the new system.

       CW4 Dudley asked COL Jones what we are to do in the meantime. He said that SABERS is not the system it used to be and that something had to be done until the new system was fielded.  He said that we are not receiving the level of service on SABERS as we have in the past from NGB or AIS. 

         COL Simpson asked that MG Schultz be briefed on the SABERS problems.  He said that support for SABERS should either be moved to a state or to NGB-ARC-FS (Gary James).  COL Simpson re-inforced that NGB-AIS does not have the required sense of urgency for SABERS as the states do.  He recommended that the RMIC push this issue. 

        COL Morgan said that the RMIC should have a position paper on SABERS problems.  LTC Staikoff said there is one that 37 states replied and it was given to COL Simpson to present at the leader conference in PEC the end of November 2001.

        CW4 Dudley said that COL Frazier, USPFO for OK, is working a position paper for the UPSFO Advisory Council to be forwarded to MG Schultz.

         LTC Staikoff, said the RMIC would continue pursuing this issue.  He will try to get the DPI community involved, and will get a copy of our position paper to the SD Chief of Staff.  LTC Staikoff, said the more ways we can get the SABERS issue on the table, the better chance we have of getting something accomplished.

        COL Jones replied that he is working the issue with MG Schultz. He also said that the current level of support for SABERS would not change.  He understands that SABERS need to current until such time as the accounting system is fielded.  He suggested Gary James at Financial Services take it over the responsibility of maintaining SABERS. Mr. James understands the system and could keep it running until the new system is fielded. However, before Mr. James would take on the responsibility of SABERS he needs the manpower to it.

          CW4 Duley asked Mr. Vaughn, if all interfaces, i.e. SARRS, SABS, DJMS, CAPS/IETS, were included in the JFMIP?

          Mr. Vaughn said that all the interfaces are up and running already.

          COL Jones asked the RMIC to take the lead in the foundation part of the new system. He also asked that each area representative to be in communication within their areas and provide feedback back to him on any issues or concerns.  

          COL Simpson said that the new system database must remain with the USPFO, because of statutory requirements.

          SFC Dennis Eisenbraun the DBA from South Dakota addressed the group on his perspective of the SABERS System. He told the group that Releases from NGB are slow in being released and half of the time, do not fix the problem, but create other problems with no quick fix. He said INDEXS are not being maintained, without INDEXS, the states with no SABERS experience are just treading water.  He also said that new SABERS manuals have not been published.  He said the release to start the new Fiscal Year was bad and releases had to follow to fix the main release. DERF funding caused us a lot of pain and we are still waiting for a fix for that. He said we have no reference capabilities because the manuals are out of date. He said that a lot of our problems began when it was moved to NGB-AIS.

           LTC Staikoff said there is no guidance on transferring DERF funding to the new project codes.  However, MAJ King, MS, has developed SQL’s to make this transfer.  SFC Clemmons, Accountant, SD and SFC Eisenbraun, DBP, SD are testing the SQL’s, if they work, LTC Staikoff will send out to all states for use (this will be only if the states want to use it), not required.

           The RMIC and COL Jones approved sending out the SQL’s to all states.  COL Jones also said that the due date of 15 Jan 02, to complete the transfers can be moved and the states should not be concerned with that date.  COL Jones also asked that the SQL’s be sent to him.

           COL Jones briefed on the following issues:

a. Year End Close Out  Instructions – to states by July, will be asking for more input from states and the RMIC.

b. Special Interest Programs – Ms. Wylie is working the status of Special Interest Program Funding (INCAP Pay etc).

c. Fencing of OPTEMPO – OPTEMPO will be congressionally fenced.  However, only SFDLR, POL and Class IX will be fenced.  The fence will be based on the FY02 PAFG.

d. TAG Assessment Letter FY02 – Responses to all TAG Assessment letters will be accomplished in the next month.

e. FY03 PAFG – Hope to get it to the states by April 02.

f. Additional AFP – All AFP (OMNG) will be issued by 1 Mar 02.  Should be enough to fund shortfalls.  Any state that is short after the next issues should submit request to NGB-ARC-BE for more AFP.

Wednesday, 16 Jan 02

           COL Jones said any OPTEMPO Funds (fenced) that are not obligated/executed in August would be withdrawn.  He also said he owes the RMIC and the states and territories a strategy by the end of the 3rd Quarter on what to do with OPTEMPO Funds.

           COL Jones also said that he wants to be out of OMNG funds by March 02.  He also said that Military Technicians was funded at 100% of the floor.

            LTC Staikoff said that the crosswalk and 37-100 do not match and this is creating huge Electra errors with DFAS and the states. He asked COL Jones when the two would match.

            COL Jones said he would work this issue and get back with LTC Staikoff.

            COL Jones said that LTC Baxter’s replacement is MAJ Jackie Arnold-Carter and she works all state issues and asked the RMIC to use her.

            COL Jones concluded his visit by saying the RMIC are his eyes and ears in the field. He suggested the RMIC provide him a courtesy copy of all issues that are sent to Mr. Manwilller. He wants to be aware of all issues the States have.

Area Representatives Concerns and Issues:

Area I-COL Jim O’Rourke, (NH)

· SPIRS not good Criteria. COL Jones agrees and said the “one size fits all template does not work.

· Communication flow is slow, he said that the ANG receives information before the ARNG does. He asked what could be done about that. There was discussion, but no answer.

· He also said DFAS makes changes, new canceled check policy, etc. He asked COL Jones if it was staffed or changed. COL Jones said a combination of both. 

· He said that Wisconsin is holding a fiscal law course in July. COL Simpson said Mr. Hise, NGB-JAG said NGB will not sponsor or conduct anymore Fiscal Law Courses.  The Arizona course held last year was the last course provided by NGB. 

· LTC Staikoff asked MAJ Treece to look into the prospect of the RMIC Conducting the Fiscal Law Course.  MAJ Treece said would work the issue to see if he can find state support (State JAGs) to run the Fiscal Law course like the Budget Course.

· The new requirement for Commercial Accounts to be Certifying Officials is an issue in small states.  It could happen that the Certifying Official could be the same one as the individual making the payment.  This is a conflict of interest.  LTC Staikoff said we need to get more guidance from Financial Services.

· What is the status on the Oklahoma WEB Page?  LTC Staikoff said that he has raised the issue and all answers have been positive, to include Ms. Braun.  We need to find someone to take ownership, to insure that all SABERS changes are incorporated.  CW4 Dudley said the DPI in OK would be glad to take ownership.  LTC Staikoff said we would try to get this to the states by the Financial Conference in April.

              Area II – MAJ Eric Alford, (SC)

· MAJ Alford said numerous states all addressed the table problems.

· He also asked the status of the Professional series PD’s.  There was discussion that during the Leader Conference, NGB Manpower said the PD’s were approved and would be effective by Feb 02.  CW4 Dudley, LTC Staikoff both said this information was given to them by their USPFO’s.  Mr. Dudley also called his HRO and they confirmed it.  However, COL Jones did not know anything about.  MAJ Devine did not know anything about it and he had also talked with CW4 Mike Hunter, MN.  LTC Staikoff, assigned this issue to MAJ Devine.

· He said you cannot track the charges through interfund on the voyager card COL Morgan, will take this issue.

· He asked if we were authorized to contract lodging for soldiers in IDT status.   COL Simpson mentioned that COL Robinson, USPFO for NE, has sent this issue to COL Jones and Mr. Manwiller.  COL Jones will research this issue.

               Area III – MAJ Russ Miller, (WI)

· Discussed Tech Pay shortage, however COL Jones mentioned earlier that there should be plenty of OMNG money to cover shortfalls.

· EOM Reports and Electra errors.  LTC Staikoff assigned this issue to MAJ Miller.

· Billing for Rep clothing and voyager card same issue. COL Morgan will work both of these issues through the USPFO Advisory Council with NGB-IR and Army Audit Agency.

Area IV – CW4 Dale Dudley, (OK)

· Multiple SMC’s assigned by LOG, however SABERS doesn’t support decentralization of funds, it only allows one PM code per SMC code.  MAJ Treece had already submitted an issue paper to the RMIC.  LTC Staikoff will submit this issue on 24 Jan 02.

· Who is establishing committees and their members in the financial committee/ RMIC needs to be involved to ensure the best people are on these committees?  LTC Staikoff will work this issue.

· Communication from NGB to the states, (AMSCO, TDC changes or releases) need to have a better way to communicate these changes.  LTC Staikoff will work this issue.

· Why does NGB withdraw AFP in prior year accounts, when AFP loses its integrity after the year closes out?  LTC Staikoff assigned this issue to CW4 Dudley.

· What is the status of Distance Learning Funds?  COL Jones said there is no money, but this issue is not dead yet.  COL Jones will keep the RMIC informed.

               Area V – LTC Paul Brower, (AZ)

· DERF funding not visible on the financial plan status report.  LTC Staikoff assigned this issue to CPT Lowry, in addition to other SABERS programming issues.

· Arizona makes it mandatory for Split disbursements on travelers who have not paid their Bank of America Card. The RMIC advised him this is not be legal.  States cannot force split disbursement of Travel Cardholders.

SUB-COMMITTEE ISSUES

Automation – CPT Wendell Lowry, (IL)

· RMIC WEB Page now available.  LTC Staikoff said we need to insure that all states know it is available and has valuable information.  LTC Staikoff will furnish this information along with the WEB address in the February NGB Financial Managers Newsletter. 
· Need to establish criteria for issuing complaints or concerns to the RMIC.  COL Morgan suggested that we develop a Log for each issue, action officer, submitted by and date of submission and completion.  See attached for issues assigned during this meeting.
               Education – MAJ Jim Treece, (AR)

· Discussed PDI in April and RMIC involvement. 

· Discussed adding new USPFO’s to the Financial Manager training prior to the PDI in Indianapolis.  This training will be conducted every other year.  COL Morgan agreed that it would be good training for new USPFO’s and also suggested that new SLM’s be added.  The RMIC agreed.

· Reviewed the Budget courses that are remaining this Fiscal Year:

· Salem, OR: 22-26 Apr 02

· Colchester, VT: 13-17 May 02

· Latham, NY: 24-28 Jun 02

· St. Augustine, FL: 18-22 Nov 02 or 9-13 Dec 02

· Reviewed the Budget Course already held in FY 02

· Denver, CO: 26-30 Nov 01 – 94 Students

· Indianapolis, IN: 10-14 Dec 01 – 124  Students

· Jefferson City, MO: 7-11 Jan 02 – 94 Students

Total Students trained in FY02 = 312

USPFO Representative Concerns

· COL Simpson (Outgoing USPFO Representative) addressed the group. He said he enjoyed being part of the RMIC and said don’t forget it is a very worthwhile committee. He said don’t let it lose its creditability.  LTC Staikoff thanked COL Simpson for his hard work and dedication to the RMIC and the Financial Community.  All members of the RMIC applauded COL Simpson for his efforts.
Thursday, 17 Jan 02

· COL Morgan recommended the RMIC develop an Awards program.  He suggested we could look at the following types of awards:
· Certificate of Recognition for effort in the Financial Community.
· Outstanding Resource Manager, approved by the RMIC.
· Life Time Achievement
There was much discussion.  It was decided that we would develop a “Draft” awards program.  LTC Staikoff appointed LTC Weiler, Budget Officer, SD to work with COL Morgan on developing this program.

Once the program is developed, the RMIC will staff and either approve or disapprove the program.  LTC Staikoff said he would like to have the draft by the next meeting, 6 – 7 April 02 in Indianapolis.

· COL Morgan also suggested a survey be developed to determine how the RMIC can better serve the states.  There was much discussion and the RMIC decided to let COL Morgan, work with Texas, to develop a short survey.  Prior to going to the states the RMIC will either approve or disapprove the Survey.  Texas was chosen as they already have professionals doing survey work.

CPT Deb Bartunek, Classifier for the SD HRO, addressed the RMIC about the manpower study and the new PD’s in Military Pay, and Commercial Accounts and Travel.  There has been a lot of confusion, desk audits or no promotions in some states.  CPT Bartunek told the RMIC how it was handled in SD and did not understand why other states don’t do the same.  She said with any new PD, she sends it to the supervisor, if the supervisor says the person in that job is doing the work in the PD she will promote them.  A desk audit is not mandatory and she trusts her supervisors, after all they know their people and work better than a classifier.  The cover letter with the new PD’s says that the new PD’s replace the old PD’s.

There was quite a bit of discussion on how the states do things differently.  It boils down to the fact the each state classifier can do what they want.

LTC Staikoff discussed the RMIC involvement in the PDI, 8 –12 April 02.  He recommended that we do away with the Area meetings.  They were at the end of the day and not well attended.  He suggested that we have workshop with all Areas and Committees available to all attendees.  We could discuss issues, goals, budget course and other areas of concern.  The RMIC agreed.  LTC Staikoff said he would coordinate this with Clif Jenkins.

MAJ Treece said the Professional Development Memorandum dated 24 May 2000, needs to be updated.  The RMIC agreed and made a variety of changes.  LTC Staikoff assigned the issue of the update to MAJ Treece.

LTC Staikoff said he wants to insure all states know what we are doing.  He will make the minutes of each meeting available to all states.  The issues will be included with the minutes, with a monthly update on the status of each issue.  We need to insure that the RMIC WEB Page is used. 

COL Morgan said he was very honored to be the new USPFO Representative and looks forward to working with all members of the RMIC.

LTC Staikoff thanked all members for they’re continued hard work and an outstanding meeting.  The next meeting will be 6-7 April 2002, prior to the Financial Manager PDI in Indianapolis.

The meeting was adjourned at 1500hrs, Thursday, 17 Jan 02.
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ROY T. (Ted) STAIKOFF

LTC  FI

FINANCIAL MANAGER, SOUTH DAKOTA

RMIC, CHAIRMAN

