November 2001 RMIC Meeting, Washington D.C.

Attendees:

LTC Justin N. Byers III (TX) – Chairperson

COL Pat Simpson (TX) – USPFO Representative

COL Roger Simmons (MA) – Area One 

MAJ Eric Alford (SC) – Area Two

MAJ Russ Miller (WI) – Area Three

CW4 Dale Dudley (OK) – Area Four

LTC Paul Brower (AZ) – Area Five 

Sub Committee Chair:

CW4 Mike Hunter (MN) – Manpower 

CPT Wendell Lowry (IL) – Automation

LTC Ted Staikoff (SD) - Education

SSG John Moore (TX) – Recorder

Guests:

LTC Bobby Thornton (MS) – ASMC Representative

LTC Gloria Sherman (KS) – IMC Representative

LTC Andreas Cofer (TX)

MAJ Anthony Zaccagnino (TX)

Tuesday, 6 November 2001

LTC Byers, RMIC Chairperson, opened meeting at 0800.

I.  Introductions of members and guests.

· Welcomed members and asked all attendees to introduce themselves.
· Stated that last meeting in South Carolina was very successful and hoped the committee could maintain momentum set forth in that meeting.
· Discussed conference agenda and stated all issues would be given a platform this week.
COL Simmons and other members voice concern about meeting with NGB-ARC personnel. Stating if the RMIC cannot bring about change, it stands to lose credibility.  COL Simpson states importance of not being “Yes” men. LTC Byers adds that it is equally important not to address issues too aggressively antagonizing an already tense situation. 

II.  Charter - Conducted by CW4 Mike Hunter.

CW4 Hunter said that after the last RMIC, he made a few changes to the charter and sent a copy to all members via e-mail. He requested members read it and send any recommend changes to him. He states that only 2 members responded and he added the changes that were sent. He hopes all members will find the changes agreeable. 

After reading through the charter, members recommend another change be made. It is recommended and seconded. The change to be made is Section II – Chairperson requirement changed from Area Representative to RMIC member or Sub-committee Chairperson. 

Another change dealing with Article II, Section II concerns allowing visitors into meetings.  The change is made stating visitors will only be allowed at the discretion of the RMIC Chairperson.   

RMIC votes for the above changes to charter.

III.  Minutes

COL Simmons covers the RMIC goals set at the South Carolina meeting.  Members discuss positive feedback from areas. The major concern dealt with lack of response or involvement from some states. COL Simmons ends by stating the importance of listing current state issues and compare them with goals set in South Carolina to validate the goals.

IV.  Manpower Session- Conducted by CW4 Mike Hunter. 

Clerical – Technical Classification Package release success
· Potential Promotion of 300 plus Employees

· Few number of states have reported Difficulty

· Able to resolve most states questions on phone

· Most situations resolved at the state level 

Clerical – Technical Classification Package release problems

· HRO’s have misconceptions of our work

· FM’s do not understand what tools are available

· Unwillingness to work hand in hand

Technical Clerical: REMAINING ISSUES 

· Universal GS-09 Supervisor, Financial Technician
· Intermediate Supervisors - 14 or more assigned

· Development of Computer Specialist 

· Development of Agency Program Coordinator

Professional Classification Release

· Committee wrote PD’s May 01 

· Evaluation included to help Classification 

· Submitted to NGB-HR on 25 Sep 01

Next Step Professional Release:
· Await Assignment of Classifier

· Coordinate Evaluation with Western

Financial Manager Position

· Appeal Decision by DA against GS-13 Upgrade

· Air Guard position classified as GS-13

· NGB-HR-Class indicates we will have equity

· Grading of Subordinates could be key

Support Positions
· We believe they should grade at the 12

· Will have to make a very good case to the classifier

CW4 Hunter stated the effort from the states was tremendous.  Several members voice concerns over issues being faced over implementation of the package. CW4 Hunter states he is available to visit state HR’s to clarify and discuss implementation of new PD’s.

Another concern is raised about the provision concerning number of personnel a supervisor must have subordinate to them in order to qualify as a GS-08

V.  Automation Sub Committee – CPT Wendell Lowry (IL)

· Bank of America interface with AFCOS is still not out to the field yet. Continuing to work out final bugs.

· Work on web page for RMIC has been successful. Asks that members send in information and digital pictures to update Area Rep and Sub-committee section.

CPT Lowry gives gratitude to CW4 Hunter for his assistance. Explains key areas of web site for non-members will be links to Area Reps and issue input screen to allow a means of communicating with RMIC on various issues. 

Several members recommend changes to input form. CPT Lowry concurs. 

Web site address is: http://www.IL.ngb.army.mil/USPFO/default.asp
Once an individual reaches that web page, they will look for the RMIC icon and thus enter the RMIC site.

COL Simmons states concerns over GTS program. RMIC collectively agree this is a high priority to maintain the GTS program.

VI.  Education– LTC Ted Staikoff (SD)

· 11 Budget Courses were held FY 01.
· 790 students were in attendance
· Smallest class was in Alaska – 44 students.
· Largest was in Arkansas – 95 students.
· Currently 6 classes scheduled for FY02
· First to be held in Denver 26-30 NOV 01.
LTC Staikoff states that the current re-write has been pushed back due to scheduling conflicts. However, it will proceed at the earliest convenience.  There have been some updates to include; 

· Fiscal Law section has been reduced slightly.

· Reimbursement tab has been extended and updated.

· Other updates have been made to coincide with current FY.

LTC Byers states the RMIC facilitates the Fiscal Law Course, does not conduct the training.  The training is conducted by NGB JAG.  Two courses should be held this FY.

Discussion over RMIC sponsoring CDFM training ended with a decision not to conduct the training. 

VII.  USPFO Advisory Committee Rep – COL Pat Simpson (TX)

· States there are no issues from the USPFO Advisory committee at this time

· Asks if RMIC is satisfied with USPFO Advisory Committee’s support in the past. RMIC states satisfaction

· With 12 new USPFO’s coming online this year, request RMIC try to assist them in making their transition smooth.

VIII.  Area Representative Concerns and Issues

Area I – COL Roger Simmons (MA)

· Budget process – 90% mobile(?)should get it out earlier.

· NGB Pgm Mgrs vs. role of state Pgm mgrs.

· Tables

· Closeout – withdraw funding timing

·  SABERS limitations with regard to Noble Eagle.

· Rollover to FY02

· SABERS update process is broken.

· Loading all appropriations including next year.

Area II - MAJ Eric Alford (SC)

· Classification packet – Some states are experiencing various levels of difficulty in implementing the changes, as the change was expected.  A good working relationship between the FM and HR Division appears to be the key to success.

· Special Interest Programs – Entirely too much conflicting info. In the FY-02 Budget guidance.  In the end, some states probably did the wrong thing.

· Crosswalk from FY 01 to FY 02, lots of problems

· DFAS-IN needs to do better job with bridges.  Why is September any different?

· AIS not responding to needs.  Did not respond very quickly to a request to get the 97X funds added to FIS91P.

· Enhance performance of SABERS

· FY02 table maintenance.  Need clean tables from the outset because we are open for business on 1 Oct.  We actually incur obligations before that.

· AMSCO/MAMSCO changes.  How difficult can we make this?  These changes are causing a huge amount of accounting corrections for an already overworked fiscal section.

· PAFG is a moving target

· Force Protection orders issues – breaks for school

· Unclear guidance for 97X money issuance. Had a mission before we had guidance or record keeping capability, but everyone wanting us to answer many questions.

· Electronic signature authority for pay documents.  Will we ever get it?

· SAG transfers are good for states and enhanced full funding flexibility.

Area III – MAJ Russ Miller (WI)

· FY01 closeout

· Some Pgm Mgr.’s liked early cutoff

· FAT withdraw timing – no prior communication

· Consolidate lists of EOY reports

· Crosswalk listings

· SABERS fixes not timely

· Tech pay issuance

· Too many special programs

· BA1 – 2060 – not enough

· Need step by step rollover program process

· Funding/orders guidance needed from ARC earlier

· Need guidance on how we are going to get other 10%

· FTP site – password – problem solved?

Area IV – CW4 Dale Dudley (OK)

· Special interest programs – DTTP

· TAG assessment letter

· AT subsistence

· FY01 closeout confusion with 97X

· NGB promised money in late FY01 that never came

· TDC’s/AMSCO’s

· Valid AMSCO’s in OCT than changed in NOV cause Electra errors

· ARC-A doesn’t always know what happens in states – come to states and see

· SABERS to FS

· FO travel cut by NGB using state funds

· Acceptance of an IMPAC card instead of MIPR at training sites

· MFH – Good execution means money from direct  withhold account

Area V – LTC Paul Brower (AZ)

· EAGLS/AFCOS interface needs to work 

· DFAS closed down for a while Friday 9/28

Meeting was adjourned for the day.

Wednesday, 7 November 2001

LTC Byers opens with proposed agenda for the day.  He asks COL Simmons to facilitate in the event of a Q&A breakout. 

The following individuals from NGB attended:

NGB-ARC:

COL Larry Jones (Comptroller)

LTC Brian Baxter 

Mr. Howard Manwiller (Financial Manager)

Mrs. Mary Braun (Accounting)

MAJ Tim Wojtecki (Budget Execution)

Other guests:

COL Robinson (NE) (30 day duty at NGB)

Mr. Dave Updegraf (Contractor, works for COL Mathis dealing with Airport Security)  

XI. Airport Security addressed

Mr. Updegraf states he is speaking in place of COL Mathis who is unable to attend due to illness. 

He states the following;

            “Around 20 September, the president said the National Guard will be utilized to increase airport security.  This was done to provide a presence at airports throughout the country and bolster the confidence of the flying public. A list of airports where this measure would be taken was handed all the way down to the state level. The FAA using states plans meshed together one plan. The FAA had a mixture of people needed at the airport 24 hours a day, seven days a week. The critical piece to this is nailing down solid numbers. All parties involved are having daily briefings with the White House and FAA. The major funding issue with the program is basically little funding has been released. To date, we have only received $67 million against the needed $250 million.”

He further states the following points

· No year, No appropriation, and no expiration on this mission. Warns all should try to watch for funds misuse.

· Try to get fund requests approved

· This is a joint program, TAG’s have authority to utilize Air and Army Guard.

The question is raised over how long program will last?

Mr. Updegraf responds it has been established 179 days ending around 1 April 02. However, this program was not designed have replacements brought in or for the Guard soldiers to just back out. Currently no existing exit strategy.

Other concerns over commitment and funding are raised. Mr. Updegraf states numbers change almost daily. This is why NGB has sent out Manday numbers opposed to manpower numbers. In the end, they wish to phase out of the airports and allow soldiers leave to be paid out. Not anticipating a force to replace at this time.

After his briefing, Mr. Updegraf left the meeting. LTC Byers thanked him for his appearance.

X. Force protection addressed – COL Jones
He begins by stating that all states have enough money in Force Protection to work this mission until the end. 

Point is made that 91P does not allow FM’s to see where they stand prior to EOM.

Discussion over Force Protection money uncovers a miscommunication between NGB and the states.  LTC Byers states he will contact all state FM’s by COB and request they notify NGB of date current Force Protection funds will be depleted.

COL Jones warns that improper coding of orders will come back to haunt states in the end. COL Jones goes on to say ”We have had some difficulty in communication here. If fiscal guidance doesn’t come from ARC, you are on your own. Another message said go ADA, if you do, you are on your own. I’m sure you have seen many messages from different offices with conflicting guidance. Understand, we must work together to make this work.”

Issue of Active component not wanting to pay for movement to duty site costs for soldiers on title 10 orders.  Mr. Manwiller states FORSCOM has been notified and situation should be rectified.

Issue concerning mob sites not paying soldiers BAS and per diem, yet still requires them to pay for meals. Recommended that RC Liaison at installations be made aware of issue.

XI. Area Issue addressed – NGB-ARC

COL Simmons facilitates and opens floor for discussion over area issues.

Closeout FY01

· Snapshot and withdraw

· Intent, ID amount to SAFELY pull back

· Appropriation level problems

· Added credibility to FM’s

· Need for NGB to close timely

· Communication

· NGB Program Managers

· Late Distribution

· 17 SEP all remaining funds to ARC

· Break the culture of having a safety net

Accounting

· Roll over most difficult ever

· Accounting info crosswalks very difficult
· NGB not getting a DFAS 37-100 review.
SABERS

· Programmers moved to AIS, COL Jones states this is non negotiable

· Complaint concerning AIS need to go up to AIS (COL Baldwin, COS)

· Burden shifting to states

Future

· ARNG PM’s special interest programs- explosion

*This will be addressed by ARC in AAR with LTG Shultz

· Follow on team will include states

· Additional AFP

· SI call PM

· General call ARC-BE

· New SI list in Nov FM Newsletter

XII. Election of new RMIC Chairperson

After nominations were made, a vote was taken. LTC Ted Staikoff was elected to succeed LTC Byers as RMIC Chairperson.

Thursday, 8 November 2001

LTC Byers welcomed LTC Susan Nemetz from NGB-HR to address some HR issues.

Discussion involving implementation of clerical package. LTC Nemetz explains process of evaluation and requirements involved in decision concerning 1 to 15 supervisory/subordinate ratio.   Block requirements must be in agreement with classification requirements. Manpower does not account for variables that effect the way states do business.  

LTC Nemetz further states that the Technician/AGR restriction has been lifted in the Pay & Exam section allowing AGR soldiers to be brought in to the section. She answers concerns over block requirements and AGR authorizations in Pay & Exam Section. A question concerning the philosophy of classification in National Guard raised. LTC Nemetz responds by saying the grades of our technicians is a top priority. Our comparison with other government agencies is not in the top 2/3. We are working very hard, but this issue will take a lot of time, patience and effort before we begin to see a significant change. 

LTC Nemetz request that the RMIC raise the issue of conflict with classifiers to Mr. Manwiller and have him send it up to the Joint Staff.

Intense discussion ensues concerning classification issues that have alienated HR’s and Comptroller’s in many states.

LTC Nemetz reaffirms her prior statement that the RMIC raise the issue of conflict with classifiers to Mr. Manwiller and have him send it up to the Joint Staff.

XIII. IMC Representative – LTC Gloria Sherman

· Frustration with AIS and SABERS releases. Kansas is a test state for new releases to test prior to their release. This is not happening in most cases.

· IMC is left in the dark when dealing with AIS.

· Kansas is not very happy being a test state since most corrections sent back to AIS are not included in SABERS releases sent to states.

· Was under impression ARC still had a major role in SABERS.

· Spoke with Mary Tama about getting full release on Financial Web page material. She stated not satisfied with what has been presented so far. Have to look at what portal will be utilized. 

Discussion revolves around the development of several systems which only fuels frustration and dissatisfaction with AIS. 

Q:  Would the states be better served if AIS turned SABERS over to the states?

A:  Some states may have personnel to work on it as a project; but the issue arises over this being a full time manned position.

XIV. RMIC Issues

Area I – COL Roger Simmons (MA)

Area I would like the RMIC to continue presenting issues to NGB. Issues that need to be addressed and continue to follow up with NGB. 

LTC Byers states the problem the RMIC has to work on, is providing pressure with evidence to support issues.

COL Simmons states that RMIC should gather area support to fix SABERS situation.  It is imperative area reps contact states to gather information and documentation detailing impact of SABERS problems.  When we look at these issues, which one do we want COL. Jones to address right now. Establish a timeline to push and support issue. Continue to work up other issues so there can be a consistent flow of problems being addressed. 

LTC Staikoff asks COL Simmons to write a memorandum to states that will solicit support over SABERS issue.

 LTC Thornton request the RMIC forward input ASMC on courses they would like to see take place. ASMC PDI will be in Denver this coming year.

LTC Byers asks MAJ Miller to work with Mary Braun closely on AMSCO issue.  

1 January 02, LTC Staikoff will officially become the RMIC Chairperson. LTC Byers request that any correspondence sent to him is CC’d to LTC Staikoff.

LTC Byers requests 

Area II - MAJ Eric Alford (SC)

· Area II concurs with Area I in that they would like RMIC to have an intense focus on working major issues. Issues are SABERS, Closeout/startup, budget, accounting. Believe RMIC focus should focus on only major issues at this time. Believe I am getting less and less responses from states in my area. 

· LTC Byers talks about the RMIC as an asset to the ARC.  The success and failure lies heavily with the chairman. This is a valuable resource for the comptroller and we should do what our best to maintain a good working relationship with him. 

Area III – MAJ Russ Miller (WI)

· Concern is that this committee is losing credibility quickly due to misconceptions or questionable loyalty from higher 

· URL for IET clothing is still an issue that needs to be kept within view of this committee. There still seems to be no concern from NGB about capturing the cost and this is a national problem.

· LTC Staikoff requests MAJ Miller to write a point paper with supporting documents.


Area IV – CW4 Dale Dudley (OK)
Area IV Need to work on the GTS program. This causes major delays that could result I paying higher interest rates. Believe we need to quicken COL Jones to approach this with a sense of urgency.

LTC Byers will orchestrate the GTS issue.

Would also like to address the need to allow utilization of IMPAC cards at training sites. This will greatly reduce the number of MIPRS and allow needs to be met more timely.

LTC Staikoff requests CW4 Dudley to write a point paper with supporting documents.

CW4 Dudley states importance of the need to build RMIC credibility.


Area V – LTC Paul Brower (AZ)

Closing Remarks – LTC Justin N. Byers III
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