OPERATIONAL REVIEW PROGRAM (ORP)GUIDE

ARMY NATIONAL GUARD

07/2000

PROGRAM AND BUDGET

(REFERNCE DFAS-IN 37-1 and NG Pam (AR) 37-1)

_______________________________ 


_______________________________

                       USPFO                                     


INCLUSIVE DATES

_______________________________ 


_______________________________

                    ADSN/FSN
  SUPERVISOR’S NAME/GRADE

                                                                


_______________________________

                                                                  


TELEPHONE (COMMERICAL/DSN)

SECTION 1

ADMINISTRATIVE CONTROL of FUNDS
YES   NO NI  NA

 (  )    (  )  (  )  (  )
1. Is a current DFAS-IN Manual 37-1 and 37-100 ** available for use 


in the Budget Office?


                          

______________________________________________________________

______________________________________________________________



______________________________________________________________

(  )    (  )  (  )  (  )           
2. Are fund control responsibilities delegated, in writing, to the Program




Manager in accordance with regulations guidance? 




DFAS-IN 37-1, Para 031601(A)


______________________________________________________________



______________________________________________________________




______________________________________________________________

(  )    (  )  (  )  (  )
3.   Is the State utilizing a working PBAC to assist funds management?  


NG Pam (AR) 37-1 (1-4)(a)





______________________________________________________________



______________________________________________________________




______________________________________________________________

(  )    (  )  (  )  (  )           
4.  Are Program Managers members of the Program Budget Advisory 


Committee (PBAC)? NG Pam (AR) 37-1 (1-4)(a)(b)
 
________________________________________________________________


________________________________________________________________

                             ________________________________________________________________

(  )    (  )  (  )  (  )           
5.  Are reservation ledgers used by Program Managers to verify fund 




availability (positive knowledge) before creating an obligation?




NG Pam (AR) 37-1 (3-5)(b)
 



________________________________________________________________




________________________________________________________________




________________________________________________________________

YES NO NI NA 

 (  )   (  )  (  )  (  )
6.  Are Program Managers certifying obligations prior to the availability of  

                                           funds?




NG Pam (AR) 37-1 (3-5)(a)







________________________________________________________________




________________________________________________________________



________________________________________________________________

FUNDING DETERMINATION and CONTROL REQUIREMENTS

 (  )    (  )  (  )  (  )           
7.  Does the budget process provide a systematic, orderly procedure for 




mission analysis, allocation of resources, scheduling of activities and 




effective utilization of resources?  NG Pam (AR) 37-1 (6-5)(c)




________________________________________________________________



________________________________________________________________




________________________________________________________________

(  )    (  )  (  )  (  ) 

8.   Have Program Managers submitted an annual obligation plan for the funding 





of their requirements?  NG Pam (AR) 37-1 (6-5)(b)








_______________________________________________________________




_______________________________________________________________

 


_______________________________________________________________
(  )    (  )  (  )  (  )
 
9.  
 Are Program Managers required to develop and submit a list of program 




priorities utilizing a Decrement and an Unfinanced Requirements (UFR) list?



_______________________________________________________________




_______________________________________________________________



_______________________________________________________________

SECTION 2

PHYISCAL CONTROLLING

RECEIVING, CONTROLLING and VALIDATING

 (  )   (  )  (  ) (  )               
10.   Is there a clear and unbroken chain of written delegation of authority 




from the USPFO down to a named individual (program manager, and his designated representative if applicable) to certify fund availability and incur obligations? (Minimum Internal Control C-50)



_________________________________________________________




_________________________________________________________




_________________________________________________________

 (  )    (  )  (  )  (  )
   
11.   Are individuals who have the authority to initiate actions that will result




in obligating federal funds required to read and become familiar annually with the provisions of DFAS-IN 37-1 and 




USC Title 31, Section 1517?   NG Pam 37-1 (3-5)(c)




________________________________________________________________



________________________________________________________________




________________________________________________________________

 (  )    (  )  (  )  (  )  
12.  Are Program Managers  required to read provisions of the Anti-Deficiency 



Act (ADA)?  How does the ADA impact on their job, and what are the 



procedures to be followed to report potential violations?  Para 040204




_______________________________________________________________



_______________________________________________________________




_______________________________________________________________

SECTION 3

PROGRAM DISTRIBUTION

YES  NO NI  NA 

 (  )    (  )  (  )  (  )

13.  Are individual FADs in sequential order based on issuance from NGB to 




ensure that they are retained for the life of the appropriation?






_______________________________________________________________

         
_______________________________________________________________




_______________________________________________________________

 (  )    (  )  (  )  (  )

14.   Are Budget Officers providing each Program Manager a FATS (SABS)




for each of their respective accounts indicating the amount of AFP?




NG Pam (AR) 37-1 (6-5)(a)







________________________________________________________________


________________________________________________________________


________________________________________________________________

 (  )    (  )  (  )  (   )

15.   Is a timely distribution made each time appropriated funds are 

received?  Receipt of funds to download? (Minimum Internal Control W-9)





_______________________________________________________________




_______________________________________________________________




_______________________________________________________________

 (   )    (  )  (  )  (  )
16.  Are SAG level transfers processed subsequent to the PBAS cutoff but 

                                           
before the accounting cutoff?

_____________________________________________________




________________________________________________________________




________________________________________________________________

(  )    (  )  (  )  (  )             
17.   Are the End of Month Balances within SABs matching the reported 218 


totals per Program Managers?


______________________________________________________________




______________________________________________________________




______________________________________________________________

(  )    (  )  (  )  (  )                
18.   Are the MAMSO/AMSCO tables in agreement with the Program Manager 

AMSCO roll up?

_______________________________________________________________




_______________________________________________________________

_______________________________________________________________

SECTION 4

REVIEWS and ANALYSIS

  (  )    (  )  (  )  (  )

19.   Is monthly performance against monthly obligation plans evaluated 

(indexes) and are monthly deviations researched to determine the cause of the deviation?  (Minimum Internal Control W-6


________________________________________________________________

                                           
________________________________________________________________

                                           
________________________________________________________________

YES  NO NI  NA

 (  )    (  )  (  )  (  )

20.  Does the  Budget Officer review the current AFP to determine existing 




shortfalls of funding and after analyzing, is the shortfall addressed by the PBAC?  NG Pam (AR) 37-1 (6-5)(h)




________________________________________________________________



________________________________________________________________




________________________________________________________________

RECOMMENDATIONS/COMMENTS:________________________________________________ 


___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________


___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

Prepared by  ____________________________     Tel No  __________________________________

Date:  ____________________________    
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3

