July 2001 RMIC Meeting, Charleston, SC.

Attendees:

LTC Justin N. Byers III (TX) – Chairperson

Mr. Howard Manwiller- NGB Financial Manager

COL Pat Simpson (TX) – USPFO Representative

COL Roger Simmons (MA) – Area One (Incoming)

COL Rick Baylor (PA) – Area One (Outgoing)

MAJ Eric Alford (SC) – Area Two

MAJ Russ Miller (WI) – Area Three

CW4 Dale Dudley (OK) – Area Four

LTC Paul Brower (AZ) – Area Five (Absent)

Sub Committee Chair:

CW4 Dick Walen (MN) – Manpower

CW4 Mike Hunter (MN) – Manpower Special Staff

CPT Wendell Lowry (IL) – Automation

SSG John Moore (TX) – Recorder

Guests:

COL Sam Young – NG Liaison Officer, FT Jackson, SC

LTC Gloria Sherman (KS) – IMC Representative

LTC Byers opened meeting on 0800, 17 July 2001.

I. Introductions of members and guests.

II. Manpower Session- Conducted by CW4 Mike Hunter. Complete PowerPoint presentation is available on the GuardNet RMIC web site.  The following are the highlights of that presentation. To be briefed to USPFO Advisory Counsel 7-10 AUG 01.

CURRENT STATUS: PACKAGE IS AT WESTERN CLASSIFICATION. EXPECTED TO BE RELEASED JULY/AUGUST 2001

Clerical – Technical Classification Package

· NGB-HR Support

· Structure

· Grandfathered Personnel

· Compatibility 

· Personnel Management Issues

· HRO Coordination
Turning Point; IPR 8 May 2001 NGB-HR

· Provided a format for “Customer” contact with Mr. Stine (Chief, NGB-HR)

· Initiated Grandfathering of GS-08 Supervisors

· Requested movement of APC to GS-0300 Series

· Commitment from NGB-HR to Re-evaluate Positions 

· Exception Supervisor PD’s for Large States invited
Coordination Meeting 13 June 2001

· Met with new Classification Chief Ms. Cyndi Davis (NGB-HR)

· APC to be Interim GS-0303-07. Stress need for GS-9 

· Worked out Grandfathering of Supervisors

· Solidified GS-08 Lead in Accounting

· Requested Compatibility for leaders:  Off/WO/Enl
Grandfathered Voucher & Mil Pay Supv

· GS-0540/0545-08 Supervisors

· NGB-HR will publish instructions with  package

· PD’s will be listed for Incumbent Only

· Financial Community’s Responsible for compliance

· Every effort to place these individuals ASAP

Personnel Management Issues:

· The GS-07 grades in Mil Pay and Voucher Exam appear to be unsupportable. Every effort must be given to fit these personnel into properly graded positions. NGB-HR will review in six to eight months for progress.  We would do well to handle this internally and solidified.

HRO Coordination

· NGB-ARC and HR agree in principle on the urgent need to implement the package 

· States must work with HRO to implement

· State Classifiers can’t change the rules.  States vary on classifier flexibility 

· RMIC take the lead to help/remind member states

· NGB-ARC will continue to develop the issues that require change
Subordinate Supervisors in Large States

· Effort to write Exception PD 1 October 

· Anticipate Texas as target for project

· We may need support of NGB-HR and ARM

· Anticipate on board strength of 6 or more in each section to authorize subordinate supervisors.
The Professional Series

· A committee of state representatives wrote draft PD’s.

· RMIC comments

· Evaluation of the Financial Manager

· Final copies to NGB-ARC-FM

· Expectations
Professional PD’s to Mr. Manwiller

· Evaluate each PD against the standard

· Compile evidence to support evaluation

· Package and forward to Mr. Manwiller 30 September

· Accommodate any adjustments from OPR

· Forward to NGB-HR classification for action
Expectations
· Financial Manager  - Work to up-grade to GS-13 

· Budget Officer  – Work to up-grade to GS-12

· Operating Accountant – Work to up-grade to GS-12 

· Staff Accountant – Maintain status quo 

III. Automation Sub Committee – CPT Wendell Lowry (IL)

· Bank of America interface with AFCOS is now working as a test in IL.

· Will work on web page for RMIC to update information.

IV.  IMC Liaison – LTC Gloria Sherman briefed on current IMC initiatives and top priorities. 
V. Financial Manager issues to Area Reps.

Area I – COL Rick Baylor (PA) / COL Roger Simmons (MA)

· Manpower, when will package be out?

Answer:  July/August 01

· Questions about slides concerning FY02 budget: What is CILE? 
Answer:  Chief Installation Logistics Environmental. Budget issues to be addressed at the Three Regional Training sessions

· Addressed material weakness (submitted by PA) on ODT MIPR process.
· When using Travel cards, several incidents of being charged an extra day after completion of travels and travel pay received.
· When are we going to get Preliminary Annual Funding Guidance (PAFG)?

Answer:  Estimated for 01 AUG 01
Area II - MAJ Eric Alford (SC)

· Without full support of the entire staff, there appears to be little ability to lower delinquency rate of the travel card program. Command emphasis and enforcement varies across the nation.

Answer:  New contract with Bank of America will allow for collections to assist in reducing delinquencies

· Job classifications, when will we see them?

Answer:  Previously answered

· What happened to the re-write of the housing regulation?

Answer:  ARO and ART have it in draft form, being staffed by several states, hope to publish OCT FY02 as NGR (AR) 210-50.

· Insufficient informations from ARC concerning new agreement with travel cards.

Answer:  MAJ Alford will forward all applicable e-mails to pertinent states.

· Need additional guidance on SAG transfers(permissions, controls)

Answer:  MAJ Alford will provide all e-mails to pertinent.

· AFCOS “Other Reservations”, any PM can make a reservation using another account

· Answer:  Mr.Manwiller will contact and mention problem to Mr. James who will contact MAJ Alford.
· Conflicting guidance on purchasing furniture in 01

Answer:  COL Simpson will contact NGB Program Manager for clarification.

Area III – MAJ Russ Miller (WI)

· When will new Manpower Package be released? 

Answer:  Previously answered
· SPIRS report rates more Financial Management areas than all other Divisions

· Part V of Financial Plan, when will it be released?

Answer:  Texas is working this issue. Working with NGB-AIS/ARC, currently overcome by other priorities.

· Conflicting guidance concerning Tech pay coding being disseminated by NGB-ARM.

· Are there any states using CASU project to hire civilian contractors to assist with personnel issues?

Answer:  MAJ Miller and MAJ Alford will write a Point Paper to address Manpower issues, NDS, Compatible positions, and reasonable grades. COL Simpson (TX) will send CASU information to RMIC members.

· COMMENT: ARNG SITREP has proven to be a good resource of information.

Area IV – CW4 Dale Dudley (OK)

· When are we going to get Manpower Package?

Answer:  Previously answered
· Concern about receiving STRAWMAN budget from source other than ARC

Answer: Internally checking authority within ARC for PAFG by PM’s, if not DARNG will send letter to states. PAFG plan to be released by 1 AUG 01.

· ISSUE: Having difficulty using AT funds due to limitations on TDC use.

· ISSUE: ADME (Active Duty Medical Extension) issues revolving around mobilized soldiers being released from active duty with continuing medical issues. 

NGB Financial Manager - Mr. Howard Manwiller

· SAG’s

Answer:  State can make changes to SAG’s and receive advice number/copy for EOM reports. Next FAD from NGB will provide current funding status. Needed instructions to further explain SAG changes from state level.

· PAFG

Answer:  Estimated time the current FY02 PAFG will be released 01 AUG 01. Further instructions/guidance on PAFG is being developed.
NG Liaison Officer, FT Jackson - COL Sam Young

· MOS 73C and 73D to be merged into 73E

Answer:  Issue is still under construction by the finance school

· Projected merger of 44 and 45 functional areas.
Answer:  Issue is still under construction by the finance school

· Florida to pick up Finance Group with O-6 command in FY02

USPFO Rep - COL Pat Simpson (TX).

· Need to establish awards program for outgoing RMIC members

Answer:  There is a program in place, but is backed up severely. RMIC will assist in brining current program up to date

Chairman – LTC Justin N. Byers III (TX)

· Issue revolving around IET clothing. Current system should be declared a “material weakness”. Process does not allow states to deal with IET clothing issues properly.

Answer:  LTC Byers will draft a material weakness paper and send to RMIC members.  Final draft to be forwarded to: Gail Johnson NGB-ARC cc: Mr. Howard Manwiller.

· Need to address or identify “material weakness” concerning updates and changes to SABERS.

Answer:  MAJ Miller will lead effort to document all workarounds in order to help identify possible material weakness.

· A need for changes to RMIC charter.

 Answer:  CW4 Dudley will forward the original charter with one change from CW4 Walen who will package it with recommended changes from the 1999 RMIC meeting. Package will be forwarded to current members. Issue was tabled for discussion until next RMIC meeting. 
VI. RMIC draft goals – COL Simmons (MA) Facilitator

LTC Byers asked COL Simmons to facilitate a discussion that would put focus on the goals and position of the RMIC in accomplishing them. These items are intended to be discussed within each Region for feedback.  

Part I

RMIC Customers

· NGB

· States

· USPFO Advisory Committee

1. State’s expectations of the RMIC

· Clarification of NGB Guidance

· Information generated out of ARC about intentions

· Resource Management Training

· Representation

· Carry forward state issues

· Help & advice

· Improvements in Financial Management

· Action/Resolution

· Mentorship

· Place to bring problems

· Leadership

2. NGB’s expectations of the RMIC

· Information

· Consensus

· Support

· Sanity check

· Sounding board

· Assistance

· Recommendations

· Buffer

· Cover

· Advice

· Detailed professional advice from where the rubber meets the road

3. USPFO Advisory Committee expectations of the RMIC

· Answers to issues

· Expert advice

· Consensus of thought on issues

· Commitment

· Recommendations & COA’s to solve problems

· Assistance

· RMIC to pull together FM’s- one voice

· Sounding board

PROJECTS

· Eliminate accounting system work arounds

· SPIRS Improvement

· Web based training on Joint Reconciliation Process

· Published FM mentorship network

· Marketing plan (like IR)

· Solutions to liquidation rate

· Accreditation process for FM committee

· Continue & improve RMIC Budget Course. (Accreditation)

· APC training

· More RMIC Budget Trainers (& Train the Trainer)

· “Answer the mail” in < 90 days

· Hold Regional meetings

· Source for employees

· Improve dialogue with customers

· Personnel package completed

· Core competency training for all supervisors in FM

· MOB Pay SOP awareness

· New manpower chair

· RMIC goal setting

Part II of this session was conducted 18 July 01. COL Simmons had grouped RMIC goals into categories and had members vote on priority order. The top three in each category are numbered. 

The groups consisted of the following:

1) Improvement

a) 1) Simplified desktop SOP/Work Instructions

b) 2) Eliminate all system workarounds

c) 3) GAO “World Class” accounting system

d) FY opening and closing project

e) SPIRS Improvements

f) Solutions to poor liquidation rate

2) Training

a) 1) Accreditation process for Financial Management Community

b) 2) APC Training

c) 2) Core Competency Training packages for Financial Management Supervisors (Mentorship)

d) Web based training on Joint Recon

3) Manpower

a) 1)Personnel Packages

b) 2) New Manpower chairman

c) 3) Source for employees

4) RMIC Business

a) 1) RMIC Issue Tracking System

b) 2) RMIC Marketing plan

c) 3) RMIC goal setting

d) Publish Financial Manager Mentorship Network

e) Hold Regional meetings

f) Improve dialogue with customers

After lengthy discussion and a consensus, the following were listed as the top priority issues of the RMIC. Also defined were major and minor roles in each issue.

Major Role

   “If RMIC isn’t involved, it’s not going to happen.”

Minor Role

   “RMIC input is important/adds value, but is not major.”

Major - Personnel Packages

Major - RMIC goal setting

Major - RMIC Issue Tracking System

Major - Eliminate all system workarounds

Major - Simplified desktop SOP’s/Work Instructions

Major - Core competency training package for FM community

Minor - GAO approved “World Class” accounting system

Minor - Accreditation process for FM community

Part III was conducted on 19 July. This process further defined the “what” and “who” of RMIC goals.

Major - Core competency training package for FM community

  What:  

· Continue FM training

· Develop Budget Officer training

· Develop Staff Accountant training

· Evaluate for adequacy

· Develop CP&E training

  Who:

· CW4 Dale Dudley

· Support from Education Committee and Financial Services

· Field input required

Major - Personnel Packages

  What: 

· Staff

· Professional

  Who:

· Manpower Sub Committee & OPR (Mr. Manwiller)

Major - RMIC goal setting

 What: 

· Customer input

· RMIC revalidate

· Mission & vision

  Who:

· RMIC

Major - RMIC Issue Tracking System

 What:

· Develop System

  Who:

· MAJ Russ Miller (WI)

Major - Eliminate all system workarounds

 What:

· Identify existing workarounds

· Assess

· Propose permanent solutions

· Material weakness?

  Who:

· MAJ Russ Miller (WI)

· With other state input

Assess: 

· States/RMIC/NGB-ARC

Major - Simplified desktop SOP’s/Work Instructions

 What:

· Collect existing instructions

· Evaluate

· Publish on web site

  Who:

· MN/OK

· CW4 Mike Hunter

· Area Reps

· CPT Wendell Lowry (IL)

Minor - Accreditation process for FM community

  What:

· Brief CP-11 to NGB-HR

· Publish guidance

· Identify additional courses to fit the Guard

  Who:

· RMIC

Minor - GAO approved “World Class” accounting system

  What:

· Identify material weakness of the current system

· Provide input, influence and voice

  Who:

· RMIC to NGB-ARC and USPFO Advisory Committee

VII. Closing Remarks – LTC Justin N. Byers III

 LTC Byers has tentatively scheduled the committee to meet again 5 – 9 November 2001, Washington, D.C..
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